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PS-36-NT with Notes for Users

The official, authoritative version of PS-36-NT is on the L®gbsite—click on
Administration and then on LSU Policies & Procedures. Thespnt document,
PS-36-NT with Notes for Userswith its added footnotes, remarks, index, and
commentary, is entirely and solely the responsibility ofrGdn McGehee. See
Section XIlII, page 42.

| PREAMBLE

The present Policy Statement PS-36-NT establishes cadgirnations and proce-
dures regarding the faculty ranks listed befoegnsistent with Chapter 11, Sections
2-7 of the Regulations of the LSU Board of Supervisors; with LSU System'’s
Permanent Memorandum 23, entitiBénks, Provisions, and Policies Governing
Appointments and Promotions of the Academic Stafihnd with all other pertinent
policies of the LSU System.

In establishing these regulations and procedures, theelsity seeks to employ
and maintain a well-qualified staff of faculty in these rantes accord them due
professional standing, and to observe the principles afexcéc freedom. Personnel
decisions described in this Policy Statement will be madd&oit regard to race,
creed, color, marital status, sexual orientation, refigisex, national origin, age,
mental or physical disability, or veteran’s status.

1See I1.B.
2The nondiscrimination provisions here are repeated fror@B%ntitledEqual Opportunity Policy



2 PS-36-NT: Faculty Other Than Tenure-Track and Tenured

Mandated procedures include annual job performance revéewl certain addi-
tional reviews by faculty panels. Reappointment in thesg&tipms is possible but
must be based on reviews that have confirmed highly competeperformance and
ongoing value to the University’s mission.

I GENERAL PROVISIONS

LA Applicability and Limitations

PS-36-NT does not increase or diminish legally enforceafkds of the University
or of its employees that may derive from applicable law, L®ligies and procedures,
regulations, contracts, or written commitments.

Except when there is an explicit statement to the contrarprovision of PS-36-
NT or of a unit's rule$ will apply to faculty members who are part-time or part-year
employees; nor will any provision, or lack of a provision,ibterpreted to diminish
their rights deriving from other policies or regulatichs.

Policies and procedures for personnel actions affectiegehured and tenure-
track faculty are covered by Policy Statement 36-T entiflfetiure-Track and
Tenured Faculty: Appointments, Reappointments, Promatsp Tenure, Annual
Reviews, and Enhancement of Job Performan@@S-36-T) and not by this poliéy
known as PS-36-NT.

II.B  Application of PS-36-NT

Remark® The present subsection 11.B contains basic provisionsraigg the terms
of appointments to the several ranks. Other provisionsndigg terms may be found
initem 5in VLA, page 16; VII.B, page 20; and Section Vlligp24.

This Policy Statement applies to the following positions:

1. Instructor

An appointmentas an Instructor will be for a specified terrdimarily no more
than one year.

2. General Librarian

An appointment as a General Librarian will be for a specifexdt, ordinarily
no more than one year.

3See Section Il.

4This exclusion from presumptive coverage by PS-36-NT appi a person employed concurrently by
two or more departments, even if his or her percent of effuietl$ 100%, unless he or she holds a joint
appointment as defined in II.C. See also the definitions ofetrasfull-time, part-time, andyear, items

19 and 29, in the Glossary (pages 37-40).

5That is, this Policy Statement.

S)talicized Remarkdike this one are not part of PS-36-NT.



SECTION II GENERAL PROVISIONS 3

Minimum qualifications will include a degree from a libramogram approved
by the American Library Association and library experience

3. Professional-in-Residence (including Writer-, ArtisArchitect-, Journalist-
in-Residence, etc.).

An appointment to this rank will be for a term not to exceeeéhyears.

4. The Visiting series:

e Visiting Instructor

Visiting Assistant Professor

Visiting Associate Professor

Visiting Professor

An appointment to such a rank will be for a term not to exceesl\ar.

A rank in this series is used to temporarily employ a faculgmmber from
another institution of higher education at which he or shd$ithe equivalent
academic rank, or any person who meets appropriate stanftarthe rank
and is hired for a limited period.

When LSU receives documentation from the home institutiat & faculty
member holding a rank in this series at LSU has received agiiomat his or
her home institution, he or she may receive the correspgratiange of rank
within the series, without use of the formal LSU promotioviev process.

5. The Research series:

e Assistant Professor - Research
e Associate Professor - Research
e Professor - Research

An appointment to a rank in the Research series will be forezifipd term,
ordinarily not to exceed three years.

Qualifications will include the terminal degree in a field tpeent to the job

duties and work assignments. An Assistant Professor aiitfimaust have at

least five years’ postdoctoral experience; an AssociateBsor, at least nine;
a Professor, at least twelve.

6. The Clinical Specialist series:

e Assistant Professor - Clinical Specialist
e Associate Professor - Clinical Specialist

7Said process is described in Section IX.
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e Professor - Clinical Specialist

An appointment to a rank in the Clinical Specialist seriglva for a term not
to exceed one year.

7. The Professional Practice series:

e Assistant Professor - Professional Practice
e Associate Professor - Professional Practice

e Professor - Professional Practice

An appointment to a rank in the Professional Practice sevi#sbe for a
specified term, ordinarily not to exceed three years.

Every initial appointment to a rank covered by PS-36-NT)udmg part-time
or part-year appointments at those ranks, will require astl@ master’'s degree
or the equivalent in graduate study or professional expee2 Those who teach
University courses must have completed at least 18 gradeatester hours in the
teaching discipline and hold at least a master’'s degreeolor the minimum of a
master’s degree with a major in the teaching discipline. dme cases, with the
Provost's approval, professional experience and demetestrcontributions to the
teaching discipline may be substituted for formal academédentials.

[I.C Joint Appointments

Faculty in ranks covered by PS-36-Riay be concurrently employed by more than
one departmeftand, in some cases, more than one campus within the LSU System
If the concurrent appointments are collectively initiabydthe departments involved
and the overall percent effort equals 100%, the appointsneilitbe consideregbint
appointments and the faculty member will be subject to this Policy Stateme
When a faculty member is separately hired by multiple depants for the same or
overlapping periods, the appointments will be treated astjae in each department
even when the sum of the part-time appointments equals 160%.

8See also VII.D, page 21.

9See the list in ILLA.

10Terms likedepartmenmay be used in a broad sense. See XIII.B, page 44.

11That is, the appointments will be considered to constitijtéra appointment

12The intended meaning is that the faculty member is then deresil neither to hold a joint appointment
nor to hold a full-time appointment in the sense of this Bolktatement; and he or she is not subject
to any provision of this Policy Statement, barring an expBtatement to the contrary. See item 12 in
XII.A, page 37, and the second paragraph of Il.LA. Of courseenva faculty member is not full-time
but holds two or more part-time appointments, some degreeaflination may be desirable and may be
the practice, but such coordination is not covered in P$¢B6For information only: When a count was
made at one point in 2008, there were, in the sense of II.@,tam joint appointments, and only one case
of a faculty member separately hired by multiple departsment



SECTION Il THE RULES OF A DEPARTMENT OR OTHER UNIT 5

Remark!® The following paragraph may not provide clear proceduraicgunce
for all cases when a secondary department is involved in &aecprocess. For a
discussion, see XIII.G, page 48.

When there is a concurrent appointmé&hgne department shall be designated
as theprimary department. Unless effort is evenly divided among departsj¢he
primary department will be the unit with the greatest petadfort. All person-
nel actions for concurrent appointments will be initiatadhe primary department
and appropriate forms and documentation forwarded to tae ofieach secondary
department for review and signature. The chair(s) of thersgary department(s)
will be responsible for calling meetings of the appropriateulty panel of the sec-
ondary department(s), when appropriate, to consider atelororecommendations
for appointment, reappointment, promotion, and annualop@ance evaluations,
and forwarding the secondary departmental recommendabkiorg with his or her
recommendation to the chair of the primary departnient.

II.LD Seeking a Position at Another Rank

A person who holds a rank covered by PS-36tfay apply for any available
University position, including tenured or tenure-traclspions, for which he or she
qualifies. He or she will then be considered in accord withpgbkcies that govern
an initial appointment to said position.

I THE RULES OF A DEPARTMENT OR OTHER UNIT

LA Preamble

To establish the most effective governance and to make awesprn for the varying
characteristics of departments and other units, theiiglises, and their circum-
stances, PS-36-NT grants an important role to rules thattanay adopt to further
specify and regulate the policies and procedures dealtlwithS-36-NT’

13The italized “Remarks” in this format are not part of PS-38-N

14n this instance, the terroncurrent appointmeris apparently intended to mean a joint appointment as
defined by the first paragraph of 1I.C. A faculty member “sepely hired by multiple departments” is
not considered to hold a joint appointment, so that the pitgsaragraph is not applicable, and the terms
primary andsecondaryare not pertinent.

15section VI, page 15, establishes when the involvement ofatiapanel is required. It also defines the
faculty panel for each decision process. Note that for mdnki@processes referred to here, no faculty
panel is required.

16see the list in 11.A.

17see XIII.C for commentary on this Section.
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[l.B  Rulemaking Requirements

All unit rules pertinent to the subject matter of PS-36-NTstabserve the following
provisions.

1. Aunit'srules may not conflict with the rules of its collegrewith any University
Policy Statements.

2. Unitrules may be made or amended by majority vote of theremhfaculty in
the unit!® including the chair or dedf, who serves as the presiding officer.
The tenure-track faculty will also be included for the pwem®mf adopting
rules, if any, whereby a committee is designated to act gsahel for an initial
appointmeng®

3. The Provost may designate additional LSU faculty to seovean ongoing
basis, on a unit's rulemaking body when there are fewer tharfagulty
members with tenure in the urft.

4. Designationsthat may be adopted by a unit to make digiimgtas to functions
performed or reviews completed, among faculty membersimvitte unit (for
example, Career Instructor, Instructor lll, etc) which am defined in the
Bylaws and Regulations of the LSU Board of Supervisors wathe recognized
as University ranks or titles and will not grant the facultgmber any additional
rights and/or responsibilities.

[I.C Approval Procedure

The chair of each urfif must promulgate the unit's rules and, in particular, must
provide the current version of the unit’s rules to the dela@ Rrovost, and the Faculty
Senate Committee on Faculty Personnel Policies. The Prowasrequire a change
in the unit’s rules, based on a finding that they are incoestsivith the rules of
an administrative unit to whom it reports, inconsistentmat University policy, or
contrary to the interests of the University.

IV CRITERIA FOR EVALUATING FACULTY JOB PERFORMANCE

Declaration of financial exigency and changes in existind prospective needs,
resources, and other conditions may affect decisions degafaculty members

18Barring a specification otherwise,"faculty in a unit" me#asulty with primary appointment therein.
19Terms likechair anddeanmay be used in a broad sense. See XIII.B, page 44.

20For the definition of faculty panels, see VI.B. Regardinggheel for initial appointments, see the first
sentence of item 1, page 17, in VI.B.

21For example, the Provost might appoint some or all of thelfpauith secondary appointments in the
department, and/or other faculty with pertinent compéd&mndo the rulemaking body.

22presumably this provision is intended to say, The chair ande each unit ... .
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governed by PS-36-NT. In the absence of such factors, theskelges will be
observed in evaluation of a faculty member’s job perfornesard in decision-making
processes with regard to initial appointment, reappointyoe other personnel action.

Remark?® In Section I, the second sentence of paragraph 2 is a stateaien
nondiscrimination provisions. It is pertinent here, andhps belongs here as the
second paragraph.

The appropriate considerations are those that are petrtmtre faculty member’s
job responsibilities, which will consist of a supportindga one or more of the three
traditional areas of scholarship, teaching, and servibe.Weight to be accorded each
will be consistent with the mission of the department andhwhe faculty member’s
job duties and work assignments. The extent and nature efcéaions may also be
described in the rules of the departnférind in approved written contracts.

Essential to every evaluation and decision are the fundtaherpectations of
intellectual honesty; cooperative, ethical, and professi conduct; respect for oth-
ers’ rights and safety; and the avoidance of disruptive onlzative behavior that
interferes with the work of the department. A failure to mtéetse fundamental
expectations must be considered, and will have a negafiweteivhenever a faculty
member is evaluated.

No provision in PS-36-NT will be used or interpreted to suggsr freedom of
speech or the right to dissent.

IV.A  Scholarship

Scholarship is an essential purpose of the University anelvefy unit. The term
scholarshipis used here in a broad sense, to sigeifytributions to knowledge, in
the disciplines appropriate to the department, at a levejudlity and significance
that is competitive by national standards.

Examples of scholarship that may be recognized, dependirigeodepartment,
include the following. This list is not exhaustive.

1. Books, essays, articles, or bulletins reporting theltestfioriginal research.

2. Publications, presentations, research, grant actiediting, reviewing, etc.,
relative to clinical practices, methods, and standardsipésrision.

Novels, poetry, plays, exhibitions, or musical composs.
Participation in musical performances or theatricatipigtions.
Creations in the visual arts, video or other media.

Development of patents, processes, or instruments.

N oo g b~ W

Membership on scientific expeditions.

23The italized “Remarks” in this format are not part of PS-36-N
2435ee Section Il
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8. Designs and built works.
9. The delivery or application of technology.

In cases for appointment, reappointment, or promotionaflfg members whose
job responsibilities include scholarship, achievemand,guality of scholarship are of
the essenc®. In such cases, itis the responsibility of the appropriateiatstrator(s)
and, when called for by this Policy or by the unit’s rif&ghe appropriate group of
faculty, to arrive at a judgment of the importance, origityalnfluence, persistence,
and future promise of the candidate’s program of work. ItidFeathe general policy
of the University to utilize evaluations by experts outsid&J in the formation of
this judgment.

Examples of appropriate factors and evidence that may b insgdging the
quality of scholarship include the following. The list istrexhaustive, and an item
may or may not apply in a given department.

1. Publication by respected academic journals and puhlishouses that accept
work only after review and approval by experts.

2. Published reviews by experts.
3. Citations in research publications or other evidencenpfict.

4. Awards for excellence, especially from national or insgional academic
organizations.

5. Invitations to give performances, presentations, etbits, or lectures.

6. Awards of grants and contracts that indicate a recognitfdesearch achieve-
ment or capability.

IV.B Teaching

The University exists for the development and the dissetisinaf knowledge and
understanding, and for the conduct of excellent instrmetigprograms. Every fac-
ulty member with teaching duties is expected to be reliatdeamitted, and highly
competent in the performance of his or her assigned teachitigs, to contribute
to the teaching mission of the department, and to perfornpanopriate role in the
development of curricula and of educational policy.

Characteristics of an excellent teacher include intall@icdhonesty, command of
the subject, organization of material for effective preagan, cogency and logic,

25The sentence does not quite make sense, and a keyboardimgrety be the reason. The intended
sentence seems to be as follows: In cases for appointmagpamtment, or promotion of faculty
members whose job responsibilities include scholarshipjesement in scholarship is essential, and
quality is of the essence.

265ee Section 111
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ability to arouse students’ curiosity, stimulation of ipéadent learning and creative
work, high standards, and thoughtful academic mentoring.

Contributions to the teaching mission that are valid and &l recognized, de-
pending on the department, include, for example, the faligw The list is not
exhaustive.

Classroom instruction and the conduct of courses.

Conduct of seminars, critiques, and practica.

Direction of independent study.

Direction of creative and artistic projects.

Informal student seminars.

Supervision of students in clinical work.

Conduct of a course that integrates learning and commseitice.

Involving students in research and publication.

© © N o g ~ w NP

Multidisciplinary and interdepartmental teaching.

[N
o

. Direction of a thesis or dissertation.

=
=

. Articles on pedagogy.

=
N

. Redesign of a course or development of a new course.

[N
w

. Innovation in teaching methods.

[EEN
i

. Contributions to committees and other entities corexmmith teaching, cur-
ricula, or educational policy.

15. Publication of textbooks.

If teaching is a part of the faculty member’s responsilgiitithen in cases for
appointment, reappointment, or promotion, it is the resjality of the appropriate
administrator(s) and, when called for by this pofityr by the unit's rules, the
appropriate group of faculty, to arrive at a judgment as éajirality of the candidate’s
teaching. Examples of appropriate factors and evidenderthg contribute to such
a judgment are as follows. The list is not exhaustive.

1. Observation of classroom teaching or of other presemtsiti
2. Statements by the candidate of his or her educationaigphy.

3. Evaluations by peers of course syllabi or other instanai materials.

2TThat is, by this Policy Statement.
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4. Student performance on departmental examinations mtatdized tests.
5. Students’ subsequent success or demonstration of master

6. Honors or special recognition for teaching excellence.

7. Invitations to teach in programs at other educationaitirteons.

8. Invited lectures and panel presentations that pertaigetching.

9. Evaluations of teaching and testimonials by present onéo students. Any
sampling of student opinion should be carried out in such amaaso that
students can state their judgments freely and without fesprisal.

10. Publication by respected publishing houses.
11. Textbook adoptions at other universities.

12. Grants and contracts to fund teaching activities or igegtudent stipends,
especially by national agencies or foundations.

IV.C Service

The termserviceis used to meaather contributions to the department, the University,
the academic profession, or the broader community thatsripe primary missions
of scholarship and teaching.

In some cases, specific service will be a substantial andoéxqpart of a faculty
member’s work, as specified in the rules of the departfientas specified in the
faculty member’s job duties and work assignments. Suchds#se, for example,
when the faculty member occupies an administrative pasitio when part of the
mission of the department is to deliver benefits of its knolgks disciplines, and skills
to the community. In such a case, he or she is expected to ilableglcommitted,
and highly competent in the performance of the assigneesluti

The responsibilities of the faculty as a whole include deteng educational
policy, playing a central role in faculty personnel deaisigand participating in shared
governance in other areas of University life. In that regalidaculty are expected to
remain informed, participate in meetings, and cast votdso,fa faculty member’s
service to the community or to the profession beyond the campay confirm his
or her stature in scholarship and teaching, may enlivenritedléctual climate on
campus, and may improve opportunities for students and tabelty. High-quality
contributions of these kinds will be valued whenever eviidugs are made, and may
have weight in decisions on appointment, reappointmeitpaomotion. Civic and
community service that is not based on a faculty memberfepsional or academic
responsibility, though admirable, will not have weight.

283ee Section lIl, page 5.
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Examples of service that are valid and may be recognizedsafellaws. The
list is not exhaustive, and a faculty member’s service isegoed by the Bylaws and
Regulations of the LSU Board of Supervisors, LSU System a8d Ipolicies, as
well ag® the provisions of the Code of Ethics for Government Emplsyee

1. Clinical consultation, evaluation, assessment, treatppatient management,
specialty service, or diagnostic support, provided througiversity-affiliated
hospitals and clinics.

Service rendered to the community as a part of coursebtaug
Participation on a certification board.

Expert advice to professions, businesses, or government

Holding office or other position of responsibility in a fgesional organization.
Participating on a governmental body.

Holding an administrative office in the University.

Advisory role with a student organization.

© © N o 0 w0 D

Committee work for the department, college, University, SU System.

(=Y
o

. Contributions toward faculty or staff training and deynent.

[
=

. Leadership in technology transfer, economic develapnee job creation.

=
N

. Taking part in the organization of a conference.

[N
w

. An editorship or editorial board membership.

H
o

. Refereeing or reviewing papers or grant proposals.

(=Y
ol

. Judging student or professional competitions.

(=Y
»

. Consultation for industry, agriculture, or government

[
~

. Administering grants.

V GENERAL PROCEDURAL PROVISIONS

V.A Confidentiality

Every effort should be made to ensure confidentiality in thecesses of PS-36-
NT. The files generated in connection with these processegaferned by Policy
Statement 40 entitleEmployee Records Confidentialigs well as applicable law.

291t would perhaps be better to say “and” instead of “as well as.
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V.B Meetings

For each provision in PS-36-NT that calls for one person tetméh another, or for
a group to meet, a face-to-face conference is preferred wramtical. However, a
meeting by telephone or other means is acceptable so longlémas discussion.

V.C The Role of Line Officers

The Provost or his or her designee will assure that all pedieind procedures of the
LSU System and of LSU are observed. The Provost will also pigate pertinent
timetables and mandate the forms and content of documeetedd¢o comply with
this policy.

It is the responsibility of the dean and chair to promulgafermation regarding
any deadlines, forms, and procedures required by the pslimi a unit. This will
include establishing deadlines to ensure that the appéicaitice requirement$ of
the Regulations of the LSU Board of Supervisors are satisfied

The chair will ensure that with regard to each decision madsyant to this policy,
all appropriate members of the faculty, including those witeon leave and/or absent
from campus, will be afforded the reasonable opportunitygénformed, to express
views, and to cast vote’s.

V.D Conflicts of Interest, Recusals, Exclusions, and Other
Restrictions

A conflict of interest will require a recusal from procedudescribed in this Policy
Statement? In the present subsection, the term faculty includes thdse are
tenured and those who are tenure-track. A faculty membébeipresumed to have
a conflict of interest with regard to a decision affecting adidate for appointment,
reappointment, or promotion if the candidate is a membeheffaculty member’s
immediate family as defined in Policy Statement 25 entithepotism,or is the
faculty member himself or herself. In other cases, if them@duestion as to whether
a conflict of interest exists, the issue will be referred tiylo the chair and dean to
the Provost, who will make the determination with the adwEeIRM.

A line officer who has a conflict of interest with regard to aidem must recuse
himself or herself from all involvement with that decisioropess. Whenever a line
officer recuses himself or herself from a given decision, dfficer to whom that
person reports will designate a replacement for him or loertHfe purposes of that
decision.

30The notice requirements appear in V.H, page 15.

31See also VI.C, page 19. Other statements of chair's redpibitiss appear in VI.B.2, page 18; VII.B,
page 20; and throughout Section VIIL.

32A conflict of interest may also arise in the selection of algsévaluators; see IX.B.4, item 4, page 29.
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A faculty member who makes a recommendation pursuant tgtiisy at some
level above the department must recuse himself or hersefffotes and deliberations
on the issue at the department level.

A faculty member who serves in an advisory capacity on a @eci some level
above the department will participate in the process atépadment level but must,
at the later stage, disclose the previous participationrafrdin from any advisory
vote.

Remark: A related restriction appears in the last paragragtV/I.B.1, namely
that one may not vote on the same decision twice by virtudingldenember of more
than one faculty panel dealing with that decision.

A faculty member who has received notice of nonreappointmetermination is
ineligible to vote on decisions made pursuant to this policy

V.E Peer Advisor

When conferences are held as a part of the annual review gg@cedor purposes
of notifying the faculty member of a decision made pursuanthis policy, the
faculty member may invite a tenured LSU faculty member anafwon-tenure-track
LSU faculty member of Professor or higher rank of the cartdida serve in an
advisory capacity to him or her and to attend the meeting.f€@ence attendees at
the department level are the chair and the candidate (weh gevisor, if desired).
The same group and the dean constitute the attendees atlégedovel*3

V.F Years of Service; Approved Leaves

The definition ofyears of servicén this subsection applies only to calculating years of
service to determine whether faculty input is required &appointment as provided
in PS-36-NT34

A faculty member'syears of serviceneans his or her consecutive years of full-
time service. Ayear of full-time service will count as suelerif itis made up of one
or more appointments for a part of a year due, for instanamjdeyear appointment
or to periods of approved leave as provided below. No perfquha-time service
will count toward years of service.

If a faculty member so requests, the department may, atstsetion, recommend
a change to part-time employment, or to leave without payafepecified period

33We offer some advice to help with interpreting V.E. (1) Terike department, collegeand such are
used in a broad sense. See XIII.B, page 44. (2) The temdidaterefers to the faculty member of the
first sentence who is the subject of the annual review, or whueing notified of a decision. (3) The
intended meaning here is that a faculty member who is notéehor tenure-track, to qualify to serve as
a peer advisor, must hold either the rank of Professor orlahiher than that of the candidate. (4) The
“and/or” of the first sentence clearly allows the candidatevite two peer advisors. The preponderant
usage elsewhere of “peer advisor,” singular, suggeststhileatand/or” provision was unintentional and
represents careless writing.

34That is, to determine whether a faculty panel is requiredeu™l.A. For related definitions, see items
12 and 29 in the Glossary (pages 37-40).
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of time. Leave without pay for a half-year or more requires farther approval
of the dean and Vice-Chancellor. For leave without pay of ye& or more, the
further approval of the Provost, Chancellor, Presidend, Board of Supervisors is
required. Such a period of approved leave or temporary @famgll be ignored
in counting years of service. If a faculty member ceasestiiuié service for any
reason, any claim for prior years of service or reemployméihbe at the discretion
of the department®

V.G Provost's and Deans’ Advisory Committees

To help assure rigorous and thorough reviews, advisory dttews, established in
advance and composed of senior faculty, will be employedhleyRrovost and by
the deans of departmentalized collefeshen considering recommendations for
promotions and may be employed by them for other decisitins.

1. The Graduate Council will annually recommend a Provastigisory Com-
mittee from its membership, subject to the approval of they&st.

2. In each departmentalized college, an advisory committemmmittees will
be established as determined by the dean unless the colleg?® provide
otherwise.

While advisory committee recommendations will not becoiaue pf appointment
or review files, the dean will incorporate the committee vabtel a comment re-
garding the advisory committee’s recommendation in hisasiracommendatioff.
The Provost's advisory committee recommendations willb@mome part of the file.
Each line officer is solely responsible for writing evaloat and making the recom-
mendations at his or her level, using criteria consistettt thie guidelines of Section
V.

35That is, a temporary change to part-time employment.

36This last sentence should be interpreted so that it doesamtadlict the provisions preceding it in

V.F. The intended meaning is perhaps better stated as fallodvperiod of part-time employment or

leave without pay, with the appropriate approvals, will,nietany event, affect the calculation of years of
service for the purpose described in the first paragrapheten with said approvals, it will not establish

any claim to prior years of service for any other purpose. tasmore, if a a faculty member ceases
full-time service for a period, for any reason, then at the ehsaid period, any further employment and
the conditions thereof will be at the discretion of the dépent.

37For the definition of a departmentalized college, see itemXli.A, page 38.

38The mandates for the use of advisory committees are repaatad beginning of IX.D, page 32. See
also XIII.E, page 46.

39See Section lIl, page 5.

40Regarding this provision, see XIII.E, page 46.
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V.H Required Notice of Nonreappointment

Upon expiration of a term appointment, the employee is a digent to whom the
University System has no obligation. A decision not to resapipa faculty member
under PS-36-NT requires no further administrative or BaduSupervisors approval.

Except when the action is due to financial exigefioyritten notice of the non-
reappointment will ordinarily be provided in accordancéwte following schedule
as provided in Chapter Il, Sections 2-7 of the Regulationthef LSU Board of
Supervisors.

1. Not later than March 1 of the first academic year of senifcke appointment
expires at the end of the year; or, if an initial one-year apipeent terminates
during an academic year, at least three months in advantetefmination.

2. Not later than December 15 of the second academic yeamategif the
appointmentexpires at the end of that year; or if an initi@H-year appointment
terminates during the academic year, at least six monthsivaree of its
termination.

3. Atleast 12 months before the expiration of an appointraétet two or more
years’ service on that campus.

A sample notice of nonreappointment is provided in XIl.Bge&O.
Once a faculty member is notified that he or she will not be peayed, the
decision will not be suspended during any appeal.

VI THE FACULTY PANEL

VILA  When a Faculty Panel is Required

The tenured and in each department have a steward’s role idrilversity’s gover-
nance and leadership. The insights and judgments of thoa#yfanembers, and of
other faculty when appropriate, should be brought to bekeyrpersonnel decisions,
to help assure that the interests of the department’s pmogjaae considered in broad
perspective, and that evaluations are rigorous and corapsale. Therefore faculty
panels will be used for certain personnel actions, as faladppendix C describes
the composition of the faculty panel for various decisiths.

1. A faculty panel proceduféis required for each initial appointment to the
rank of Professional-in-Residence, or to any rank witheResearch, Clinical
Specialist, or Professional Practice series.

4IThe provisions in Chapter V, Sections 5-13, of the Board Reiguns deal with financial exigency.
42The table of Appendix C presents only partially the provisioegarding the composition of the faculty
panel. The table may be misleading at some points if takesolation, and it is omitted frorRS-36-NT
with Notes for UsersSee theRemarkin VI.B.

43The procedure is described in Section VII, page 20.
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2. Adepartment’s or college’s ruféamay specify that the faculty panel procedure
is also required for some or all initial appointments to ottamks covered by
the present polic§?

3. Afaculty panel reviedf is required for every promotion to a rank covered by
PS-36-NT. Whenever a promotion review is undertaken at éingestime as
a reappointment review, a faculty panel review to addresgehppointment
guestion may also be required depending on length of reappent and years
of service, as provided in VIII.B,

4. For an Instructor, General Librarian, or ProfessionalResidence, a faculty
panel revied’ is required for the first reappointment that would result in a
continuation of full-time service beyond the seventh y&ar.

5. Every reappointment in which the term will be for a periodder than one
year requires a faculty panel reviéi.

6. A department’s or college’s ruffsmay specify additional conditions under
which a faculty panel review will be required for a reappoient.

7. In addition, the chair may require a faculty panel reviewe part of any initial
appointment or reappointment decision.

Faculty panels will not be required for personnel actiorth@lLaboratory School
except as may be specified in the School’s rules.

VI.B Faculty Panel Composition

If a faculty panelis required by the department’s or coliegdes, but is not mandated
by the present policy, or in any case of an initial appointtyiose rules may define
the faculty panel differently and may, for example, destgreacommittee to be the
panel. For those decisions for which the use of a faculty psnmandated by
PS-36-NT, the faculty panel will be composed as indicateiipendix C.

Remark®® PS-36-NT with Notes for Usersmits Appendix C, which presents
partial information on the composition of faculty panelsartable. Instead, the

445ee Section 111

4511.A lists the ranks that are covered.

46The procedure is described in Section IX, page 26.

47The procedure is described in Section VIII, page 24.

48This footnote is part of PS-36-NRote that in view of the notice of nonreappointment requizats, the
decision on the said “first reappointment” will take placeidg the sixth year—at least when the current
appointment is not for a multi-year term.

Remark: The footnote would perhaps be more helpful if it gaist Note that in view of the notice
requirements stated in V.H, the decision on the said “firapointment . .” will take place no later than
the sixth year. See V.F regarding the calculation of yearseo¥ice.
49Such a review is described in Section VIII.
50All mentions of a unit’s rules refer to rules as defined anditaigd by Section IlI, page 5.
51The italicized “Remarks” like this one are not part of PSKSB-
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provisions of Appendix C are incorporated in this Remarkaf already stated in
VI.A. Our purpose is to assure that all the pertinent prauis of Section VI are set
forth clearly in complete sentences.

Thefaculty panelis the group of faculty constituted to consider and deteentip
majority vote the department’s recommendation with regara given decision. For
each given decision on a given faculty member, the prowésiéivl.B determine the
faculty panel within each secondary department, if any, el as the panel within
the primary department.

Regarding promotions in the Visiting series, see the lasagraph of item 4 in
11.B, page 2.

The faculty panel will consist of all full-time LSU facultyhay hold primary
appointment in the department, who are not under notice ofeappointment or
termination, and who qualify as stated in the appropriate ofthe items 1-5 below;
with exclusions and additions that may occur as providedin VI.B.1, VI.B.2, and
VI.B.3.

Note that the faculty panel may be the same for two or moresitets in a given
department in a given year; however, the definition of thegbamay vary with the
individual candidate, in view of V.D.

1. For an initial appointment to the rank of ProfessionalResidence; or to
the rank of Assistant Professor, Associate Professor, ofg3sor in the Re-
search, Clinical Specialist, or Professional Practiceissr the faculty panel
will include the tenure-track and tenured faculty.. Exéept The rules of
the department or college may provide that the faculty paklonsist of a
committee of the tenured and tenure-track faculty.

2. For a reappointment described by item 4 or 5 in VI.A, thaufgcpanel will
include the tenure-track and tenured faculty.

3. For a promotion to the rank of Professional-in-Residemeé¢o the rank of As-
sistant Professor in the Visiting, Research, Clinical Sakst, or Professional
Practice series, the faculty panel will include the tentrazk and tenured fac-
ulty; and will also include the faculty who are neither teedmor tenure-track
with rank of Professor, or with rank higher than the candii2it

4. For a promotion to the rank of Associate Professor in thetivig, Research,
Clinical Specialist, or Professional Practice series, faeulty panel will in-
clude the tenure-track and tenured Associate ProfessatsPaofessors.

5. For a promotion to the rank of Professor in the Visiting,sBarch, Clinical
Specialist, or Professional Practice series, the facutipgl will include the
tenure-track and tenured Professors.

52The meaning of the terrigher rankis sometimes debatable. It seems likely that the intentine Is

to say,. . . will also include the faculty who are neither tenured nourertrack and who are in the same
series with rank of Professor or with rank higher than thedichate. This interpretation is supported by
the restriction present in the wording of item 2 in VI.B.1.
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VI.B.1 Members Added by the Department’s Rules A department may
determine that certain faculty members have suitable radleapertise to participate
in making a given kind of decision. Accordingly, the rulestioé department may
provide which categories of faculty will be enfranchised dor which decision§?
The following list of two examples is intended to be illusiva, not exhaustive.

1. Therules may provide that faculty members who hold seagrebpointments
in the department, and who otherwise qualify for the panelenntems 1-5
above, will also belong to the panel.

2. The rules may provide that departmental faculty membeldirg the rank
of Professor in one of the series will be a member of the faqudtnel for a
promotion to a rank in that series.

If such a provision results in a faculty member having mershigron the faculty
panel in more than one department on the same decision, Ihe avik vote on that
decision in only one of the departmefits.

VI.B.2 The Chair as Member of the Faculty Panel The chair will be a
member of the faculty panel regardless of his or her facaltkor tenure status. As
the presiding officer at meetings of the panel, the chair hasluty to be impartial.
On the decision itself, the chair does not take part in detwateting>® because the
chair must make an independent evaluation and written recamdatiorr®

VI.B.3 Members Added by Appointment For a decision that is to be made
in a primary or secondary department, the tenure-track @maréd faculty who are
members of the panel, as determined by the provisions opttlisy, will sometimes
be fewer than six in number. In such a case, it may be desitatddd members.
The chair, the faculty panel, or (in the case of a reappointrmepromotion review)
the candidate may ask the line officer to whom the chair refiorappoint additional
members. If, and only if, the line officer receives such a estjithen after consulting
the chair and the present members of the panel, he or she metytelappoint
additional tenure-track and tenured faculty to the pan@iging the total number to
as many as six. The appointees must hold rank and tenure stat$U as required
to vote on the particular action and may not already be a meoflblee faculty panel
on the same decision in another department. The appoinsmeélhtbe subject to
approval by the Provost.

53In other words: The rules of the department, establishe@mu8dction 111, may provide that the panel
for a given decision will include certain faculty, specifieg category, in addition to those included under
the provisions of VI.B (the part above VI.B.1).

54Related restrictions appear in V.D.

55For information only: This restriction makes a limited exception to the rule, imRobert’s Rules of
Order Newly Revisedhat the chair may vote (1) to make or break a tie or (2) whetrviting is by ballot.
56That is, with regard to the decision, as required in VI.D.
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It is preferable to make such appointments well in advanckeMéuch appoint-
ments are made for successive decisions affecting a fandtgber, it is preferable
to have continuity in the composition of the faculty panelsthose decisions.

VI.C The Manner of Voting

To establish a recommendation, ordinarily the chair musagaeeting of the faculty
panel, hold a discussion, and take a vote by written ballst, asing email or other
means as may be necessary and appropriate to provide thaabtesopportunity for
participation by all eligible faculty membe?$.A secure online system may be used
for information, discussion, and/or voting. Every counll e made and attested to
by at least two members of the faculty paffelThe tally, including separate couptts
when taken, will be reported to the faculty panel. The rightach person to have
his or her ballot kept confidential, to the extent possibléarthe other requirements
of PS-36-NT and applicable law, will be respected.

VI.D The Report of a Department’s Recommendation

Whenever the faculty panel arrives at a recommendationigpert of the recom-
mendation will include:

1. Atally of the vote.
2. The number of panel members who did not vote.

3. The chair's independent judgment and recommendation seigard to the
decision.

4. Analysis and explanations, as needed, with regard tergefrom outside
experts, in cases when those are included. All material iclntine content of
those letters is revealed or their authors identified wilpbesented separately
and kept confidential to the extent possible as required b¥@&hd applicable
law.

5. An account of the important factors underlying the panedcommendation,
including minority views, with written statements by thaagporting a mi-
nority viewpoint when they so choose.

57The obligation to provide a reasonable opportunity, escallieady stated more fully elsewhere, in V.C,
page 12. The clause here that begins “also using email or ateans” might well be deleted, since
the sentence that follows clearly approves the use of suemsii®r all or some of the voting. PS-36-T
includes the statement that “[In the conduct of voting] thaicwill observe the pertinent regulations, if
any, contained in the department’s rules.” Though omittee hperhaps it goes without saying

58For information only: As of the date of issue of this PS, the LSU System Promotionffie Review
Request Form calls for the votes to be counted as favorappmsed, abstained, and absent.

59There is normally one count per faculty panel. See XIII.Fyeg4d8.
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Unless the rules of the department or college require otiseffthe chair will
assemble the report. A representative of the faculty patielraghan the chair will
either sign the chair’s report, confirming its accuracy amchpleteness; or, if he or
she prefers, prepare and sign a supplementary report offf béltize panel, which
will be attached to the chair’s report.

For recommendations/decisions made without faculty ppasicipation, the re-
port will consist solely of the chair's independent judgrmand recommendation
with regard to the decisioft.

VIl  INITIAL APPOINTMENTS

VII.LA Appointments Proposed from Outside the Department

In some cases, a person may be proposed for an appointmentofutside the
department; for example, as a result of a search for a lineeoffi For such an
appointment, the faculty panel recommendation (whereiegdgke), documentation
of the candidate’s academic credentials, and the approvegps are still required.

Remark: Given the title of VII.A, the following paragraphedonot belong here.
Itis repeated in VII.E.2, where it does belong.

In the case of a recommended initial appointment with an ahsalary exceed-
ing limits set by the Board of Supervisors and/or to a positigth a modified title
indicating particular distinction approved by the BoardSafpervisors, the recom-
mendation will require the approval of the de’irihe Provost, the Chancellor, and
the President of the LSU System. When this is not the casdindleapproval level
depends on the proposed faculty réfik.

VII.B The Chair’s Responsibility and Authority

The chair is responsible for developing hiring strategyansultation with the tenured
and tenure-track faculty and with other faculty where appiaie, securing budgetary
commitments from the dean, determining job descriptionpralifications$® adver-
tising positions, recruiting qualified persons to applyesting applicants, ensuring
compliance with Policy Statement 1 entitiEqual Opportunityand with PS-25, and
making the recommendation to appoint, including salarmtend other conditions
of the appointment. To perform these tasks, the chair maggdt responsibilities,

80The rules (established under Section I, page 5) mightiregdor example, that a faculty panel
representative will prepare items 4 and 5 and the chair \élpare the others.

61As to when faculty panel involvement is required, see VI.A.

62See VII.C and VIL.E.2.

63This footnote is part of PS-36-NTFppointments in units that report through the Office of Reslea
and Economic Development and that require approval beyioedevel of dean will be routed to the
Vice-Chancellor for Research before they are forwardeted?rovost.

64The needed approvals are* specified in VII.E.2.

65Regarding minimum qualifications, see VII.D.
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establish procedures, and appoint committees. The chalircdry out his or her
responsibilities in a manner that recognizes that when altiapanel is utilized,
all members are entitled to information about the processdsave access to the
application files, and to provide their written evaluatiafispplicants for inclusion
in the application files.

VII.C Documentation of Academic Credentials

For every appointment, the required academic credentiaft be documented. If a
degree is required, then there must be written certificabgrthe appropriate office
of the degree-granting institution, that all requiremefiotsthe degree have been
completed. At the discretion of LSU, official transcriptsieé academic record may
be required.

VII.D Minimum Qualifications for Initial Appointments

In every case, the qualifications required for an initial@ppment must be consistent
with LSU System PM-23, and the criteria for evaluating fagybb performance
must be appropriate to the mission of the department andegath duties and
work assignments anticipaté®i;and must be in keeping with the standards of the
department and University for the rank of the positfén.

For an appointment when a degree is required but has not hesmed, the
University may, at its discretion, extend the offer of thesition, but only on this
condition: The appointmentwill be made only if the apprageioffice of the degree-
granting institution has, by a specified date, provided iaffigritten certification that
all requirements for the degree have been completed.

When a degree is required for a position, and LSU has notved#ie certification
that the requirements for said degree have been complaetirtiversity may still,
at its discretion, make the appointment, under conditibas will be stated in the
contract.

VII.LE Procedures for Initial Appointments

An interview is desirable but not required for an initial apggment.

For an initial appointment to Professional-in-Residencarmy rank in the Re-
search, Clinical Specialist, or Professional Practiceesea faculty panel is required,
and the provisions of the present subsection govern theegdroe.

For an initial appointment to Instructor, General Libratiar any rank in the
Visiting series, no faculty panel is required, and refeesio a panel in this policy

663ee also Section IV, page 6.
67See also PS-25, entitlédepotism which prohibits employment in certain cases.
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do not apply—except as may be specified otherwise by the diild®e department
or collegé®.

VIILE.1 A Recommendation to Appoint When the chair calls a meeti?igpf
the faculty panel and takes a vote, the panel is not limiteghpyoving the appointment
of a given candidate for a position, but may adopt a motionite ghnore complex
instructions to the chair. For example, in consideratiopaxsible rapid changes in
the availability of candidates under discussion, the parasl approve more than one
candidate for a position, ordering the list by preferena#/@nallowing the chair to
exercise a certain discretion.

VII.LE.2 Approval Procedure; Official Offer The chair of the department will
forward to the dean an appointment file, comprising the Valhg items:

1. The candidate’€urriculum Vitae (C.V.and appropriate supporting material,
including all letters of evaluation.

2. The report of the department’s recommendation.

3. The proposed employment contract (Per-25 form), sigiyetthd chair of the
department. The contract will name all the employing deparits, and will
identify the primary department.

4. The chair'srecommendation, explaining as necessatgtires of the contract.

Remark’® Pertinent provisions, including those applicable in these®f a joint
appointment, when one or more secondary departments avbvet (see II.C, page
4), are as follows:

1. The chair of each secondary department, if any, must adicaaneeting of
its faculty panel, take a vote on whether to support the fairel forward the
report of the department’s recommendation to the primamyatenent. The
provisions of VI.B.2 and of VI.C apply.

2. The report of each department’s recommendation will lepared as provided
in VI.D, page 19.

3. When the chair of the primary department forwards the amtpeent file, as in
item 1 above, it will be routed through the chair of each selzog department
for review and signature.

4. For an appointment that has been proposed from outsidetmgloying de-
partment(s) (see VII.A), itis still required that the appriate faculty panel or
panels make a recommendation with regard to the appointment

683ee Section IlI, page 5.
69The provisions of VI.B.2 and of VI.C apply.
"OThe italizedRemarkdike this one are not part of PS-36-NT.
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In the casé' of a recommended initial appointment with an annual salacged-
ing limits set by the Board of Supervisors and/or to a positigth a modified title
indicating particular distinction approved by the BoardSafpervisors, the recom-
mendation will require the approval of the de@rihe Provost, the Chancellor, and
the President of the LSU System. When this is not the casdindleapproval level
depends on the proposed faculty rafk.

If the proposed appointment is to Instructor, General Lilarg Professional-in-
Residence; or to the rank of an Assistant Professor in igitResearch, Clinical
specialist, of Professional Practice series; then the dédamake the final decision.
The dean’s decision is also final if the proposed appointisdot a half-year or less
regardless of rank. In all other cases, these provisiongaliphe dean recommends
approval of the appointment, he or she will sign the propasedract and forward
it with the candidate’€.V.and documentation of academic credentials to HRM for
review and routing to the Provost. In the event the dean doesupport the offer, he
or she will forward the contract, the candidat€’s/, and documentation of academic
credentials to the Provost with a statement explainingéhemmendation.

The Provost will make the final decision on the recommendiédiiappointment
of an Associate professor or Professor in one of the sestsllabove.

When a recommendation reaches the Provost, he or she maysaiveke a final
decision against the appointment. If the Provost favorsagmgointment and the
President’s approval is required, then the Provost with $ige proposed contract and
send it through HRM to the Chancellor and, if approved by thar@ellor, to the
LSU System President for the final decision.

When final approval has been secured, the signed contrddieniéturned to the
chair. Only then will the position be offered to the candéland the contract sent
for his or her consideration, and only then may a Universfficer make a written
commitment regarding any aspect or condition of the appwnt. A line officer
may have preliminary discussions with the candidate poathts time as long as
those discussions establish that the line officer is not nggdin offer of employment.

VII.LE.3 Background Check  An offer of employment is contingent upon com-
pletion of a background check deemed satisfactory by HRM.@dckground check
must be complete before the date of employment. Exceptidhbevconsidered by
HRM on a case-by-case basis. However, advance approval by islRequired and
employment is contingent upon a satisfactory report. “Ewplent is contingent
upon the completion of a background check and may be teredngion receipt of
the results of a background check deemed unsatisfactoriibDffice of Human
Resource Management” statement must be added to the emgiivwontract and

7INote that this paragraph and the footnote after “approviiletiean” appear are duplicated unnecessarily
in VILA.

"2This footnote is part of PS-36-NTFppointments in units that report through the Office of Reslea
and Economic Development and that require approval beyioedevel of dean will be routed to the
Vice-Chancellor for Research before they are forwardeted?rovost.

73That is, as specified in the paragraphs that follow.
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PAF-2 if the background check is not completed by the datergfleyment. Back-
ground checks revealing misrepresentations may be grdanailsmediate rejection
of the application.

VIl REAPPOINTMENT REVIEWS

A term appointment or a series of term appointments carideassurance of reap-
pointment or promotion. Reappointment is made solely atitiiteative of the
University.

Remark’® It may be useful to offer the following as a further introdont
The provisions of the present Section VIII do not apply if fdeulty member has
resigned, or has already received notice of nonreappointmén a year when a
faculty member is undergoing a promotion review, Sectiogd¥erns, and Section
VIII applies only as stated there. Provisions in the Sectimy be abrogated in
extraordinary circumstances; see XlIII.M, items 8 and 14.

VIIILA Timetable Provisions for Reappointments

Remark: The title of VIII.A and the second sentence of tHevfaig paragraph
are perhaps best explained as absent-minded carryovems ®#8-36-T, in which it
is meaningful to speak of “timetable provisions,” and whéme “instruction” and
“discretion” clauses make sense. In any event, the sentsnesort of introduction
and summary, and should not be understood as adding anytthprgvisions found in
the rest of Section VIII or elsewhere in PS-36-NT. See Xpage 50 for commentary
on reappointments.

Reappointment reviews are normally conducted in a time dréimat allows for
timely notice of nonreappointment as provided in the LSUt&ysBoard Regula-
tions/®> A reappointment review may be undertaken based on the ¢xpirdate of
the faculty member’s current appointméhpertinent college or department rlie
instruction from the line officer to whom the chair reportsabthe discretion of the
review committee, provided one is allowed by pertinentgotir rules.

VIII.B Reappointment Review by a Faculty Panel

Faculty panel reviews are required as part of the procedureshippointment de-
cisions in which the term will be (1) for a period longer thameoyear or (2) for
an Instructor, General Librarian, or Professional-iniBesce that would result in

74The italicized “Remarks” like this one are not part of PSSB-

75See V.H, page 15, where the notice requirements of the BoegdIRtions are repeated.

"6That is, undertaken in good time to meet the notice requingsnia the Board Regulations; see V.H,
page 15, where those are repeated.

7’See Section Il
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continuation of full-time service beyond the seventh y&am all such cases, the
faculty panel review must take place, even if the continwadlability of the position

in question is uncertain. Unless a concurrent promotioiereis being conducted,
a review committee will be established as provided in theadepent's rules; or, if
the rules do not address the matter, then the committee widdtablished by the
chair. If reappointment and promotion are being conculy@ansidered, the review
committee may be the entire faculty paffedr a subset thereof. The review com-
mittee will conduct a full review of job performance resngiin a written report and
recommendation.

VIII.C Procedure for a Reappointment Review

Remark: With regard to the case when there is a secondaryrttepat, see XIII.G,
page 48, especially XIII.G.1.

1. When the chair, giving appropriate notice, asks the fgenémber to do so, he
or she will bring theC.V.and supporting documentation in the faculty member’s
file up-to-date, and will prepare an annual report on his orcévities. The
faculty member may include a self-evaluatf§n.

2. The chair will assure that the faculty member’s file caméahe reports from
all formal evaluations that have been completed.

3. When a faculty panel is participating in the review, thaichvill make the
file, including the review committee’s report and recomnadith, available
to the faculty panel for its review. The file will be maintathan a location
which safeguards its contents and that is reasonably abkets the faculty
panel. The chair will establish a date to convene the faqatyel to consider
the file, discuss the faculty member’s job performance, ate @n whether to
recommend reappointment or to recommend nonreappointment

78The first sentence of VIII.B is a poorly written and incompleepetition of items 4-7 in VI.A, which
provides a definitive statement of when faculty panel resiavill take place. Interpreted in the light of
item 4 in VLA, part (2) of this sentence means that for anrlregbr, General Librarian, or Professional-
in-Residence, a panel review is required for the first reappent that would result in the continuation
of full-time service beyond the seventh year. For furthenowntary on this interpretation, see XIll.I.1,
page 51. See V.F regarding the calculation of years of senee VI.B for the definition of the faculty
panel. Note that in view of the notice requirements (V.Hg, decision on such a “first reappointment”
will take place no later than the sixth year.

"9That is, the faculty panel for the promotion. See IX.A.2. Etarification regarding this somewhat
muddy statement regarding the review committee, see XIII.L

80Compare items 1 and 2 here with items 1 and 3 in XI.B.1, pageTB&se steps apply to every faculty
member who has not resigned and who is not under notice opog@ment—whether there is to be a
reappointment review, or a promotion review, or just an ahneview.
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The length of reappointment shall be consistent with Byland Regulations
of the LSU Board of Supervisof3.The report of the departmental recommen-
datiorf? will be placed in the faculty member'’s file.

4. After considering the recommendation of the faculty pah@pplicable, the
chair will make his or her decision, which is final, and will ef& with the
faculty member to advise him or her of that decision and twiplecopies of
the departmental report(s). If the decision is negative dmair will provide
written notification of nonreappointméfin accordance with the Bylaws and
Regulations of the LSU Board of Supervisors.

5. When a faculty panel has participated, the chair will infahe faculty panel
of the decision.

6. In all cases, the chair will send to HRM a Personnel Actiomfrto carry out
the decision. HRM will coordinate finalizing the Personnetidn Form as
appropriate.

IX PROMOTION REVIEWS

Remark® For commentary on the subject matter of the present Sectisek XII1.J,
page 51.

IX.A General Provisions

This Section describes the formal process for reaching sidacmn a promaotion.
Remark: In what follows, the tergandidaterefers to a person under review, or
a person being considered for a review.
The promotions that may be considered are as follows:

e A promotion from one rank to a higher rank within one of thédwling series:
Visiting, Research, Clinical Specialist, or Professiopeictice.

e A promotion from Research Associate, Postdoctoral ReBearor Senior
Postdoctoral Researcher to a rank in the Research, CliSipatialist, or
Professional Practice series.

¢ Under extraordinary circumstances, a promotion from uredor to Professional-
in-Residence.

81This remark regarding the term of an appointment does namnigehere in item 3, since it is true
regardless of whether or not there’s a facuty panel. Ragnmpertinent to terms appear in 11.B, VII.B,
and VI.A (items 4 and 5).

825ee VI.D, page 19.

83\ E applies.

84See XII.B for a sample notice.

85The italized “Remarks’ like this one are not part of PS-36-NT
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IX.A.1 When a Review Will Be Conducted A promotion review will be
initiated only as provided by this Policy Statement and ismandated to occur at
any given time with reference to a candidate’s years of servi

A promotion review requires most of a year for completionl.astivities related to
a review must be timed to conform with the current timetabtdoy the Provo$f and
communicated through HRM, and with the timetables set ifregels and departments
for their parts in the process.

A promation review for a given faculty member may be proposgdhe chair,
proposed by a member of the appropriate faculty panel, arested by the faculty
member. The chair will then call a meeting of the faculty janelecide whether to
initiate the review. If the panel decides by majority votatth review is warranted,
then one will be conducted. If a candidate requests a revigvihie panel decides
against it, then the chair will immediately advise him or béthe decision. The
candidate may then ask the line officer to whom the chair tegorconsider the
matter. Said officer may either uphold the faculty panel'sisien or order that a
review will be conducted.

IX.A.2 Concurrent Reappointment and Promotion Reviews A promo-
tion review and a reappointment review may be conductedwoetly and always
will be for faculty limited to one-year appointments (Insttors and those in the Vis-
iting and Clinical Specialist series). The reappointmestision may, of course, be
positive even when the promotion decision is negative. Adiogly, the two decision
procedures will proceed togett&rThe review committee for promotion will serve
also as the committee for reappointnf&nand will report to each of the appropriate
faculty panel$?® whose deliberations and votes will answer these questions:

1. Does the department recommend promotion?
2. Does the department recommend reappointment?

The final decision on the reappointment will be made, and #meliclate notifie?f,
and will not in any event be delayed by reason of the promatweiew procedures.
If the final decision on the reappointment is negative, thendonsideration of the
promotion will proceed no further.

IX.A.3 AnEarly Review An early review'is unusual, and should proceed only
when merit is well-established and clearly meets or exctheiexpectations applied
in other reviews. If an early review ends with a negative siecion promotion or the

86See V.C, page 12.

87The intention here is to require that whenever a promotiereveis undertaken and a reappointment
decision is due, the two decision processes will proceedwoently.

88That is, as the review committee for reappointment. See 2im XII.A; see also VIII.B.

89See Section VI. Note that the faculty panels for the two deassmay be defined differently, and that
the decision on reappointment does not necessarily rethérmvolvement of a faculty panel.

9As provided in VIIL.B and VIII.C.

91For the definition of an early review, see item 8 in XILA.
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candidate’s withdrawal from the review, but a positive dimi on reappointmeri,
such a result will be without prejudice to future promoti@views of the faculty
member.

IX.A.4 The Review Committee = When outside experts are to be asked for
letters of evaluation, the review committee will take partheir selectiorf® After
those letters have been obtained, the committee will centlié@ material in the review
file,** including the letters, and will prepare a report, which Wwél a comprehensive
statement regarding the decisi¥ngbserving the criteria for evaluating faculty job
performancé® The report will be placed in the review file.

IX.B Stage 1: Evaluation by Experts Outside LSU

This stage is required for every promotion to Assistant&sér, Associate Professor,
or Professor in the Research series. Itis also requiredyinase when scholarsiip
is a substantial part of the job duties, or when the recogmitind repute of the
candidate’s scholarship beyond the campus is importaheteadse for promotion.
As a matter of courtesy to those who are asked to write letfergaluation, ample
time should be allowed for this process.
Whether or not this stage is required, its regulations aténtended to hamper
the use of letters of evaluation which chiefly address ardas ¢than scholarship.

IX.B.1 Confidentiality = The identity of every outside expert who is asked to
write an evaluation will be kept confidential to the extensgible. In particular, the
candidate will not be informed as to the identity of the ea#us. During the review,
the candidate should not communicate on the subject of thewevith anyone who
he or she knows may be an evaluator.

The content of every letter will be kept confidential to thaegt possible, as
required by PS-40 and applicable law. Access to the lettéitsbe limited to
the faculty panel members, the chair, and staff memberseesssary; and to other
persons beyond the department who are authorized partisijpethe review process.

92That is, a positive decision on the reappointment decigioné is being made at the time.

93For the definition of the review committee, see item 24 in XlISee also XIII.L, page 53. Regarding
the procedure for selecting the outside experts to be askedX.B.3.

%4The review file’s contents are descibed in IX.C, item 1.

9In their rules, adopted under Section III, departments rmetb define and regulate the “comprehensive
statement.” Certainly when the faculty panel meets to dedite on a case, adequate information on
the candidate’s job performance should be available onwttidorm a judgment and make a decision.
Answers should be available to questions about the outeadeators and their letters, about the candidate’s
scholarship, about measures of the quality of the candédateching, and so on and so forth, as appropiate.
The rules may specify the particulars of the report in alstheespects; they may (for example) allow,
require, or forbid the review committee to make an explietammendation as to what the departmental
decision should be.

9%see Section IV, page 6.

97Regarding scholarship, see IV.A, page 7.
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IX.B.2 The Use of Letters of Evaluation Every letter of evaluation obtained
during the current review or during previous reviews of thedidate must be included
in the review file, with the following exceptions. The age détier will be measured
from the date on the letter to the date of the deadline for $skion of the review file
by the department.

1. A letter that is more than two years old will be excludedesslthe letter is
current on all aspects of the case that it addresses andviee/reommittee
favors its inclusion.

2. Aletter that is two years old or less may be excluded pedithe evaluator
has written a more recent letter to replace it.

IX.B.3 Choosing Evaluators: Procedure The review committee will ask
the candidate, the chair, and the faculty panel membergjigest outside evaluators
and also to list potential outside evaluators who, by reafanbias or conflict of
interest, should not be chosen. The review committee anchtiie will jointly select

a list of evaluators to ask for letters, and, subsequenty, make changes in the list.
Each evaluator must be approved by the dean before a costaetde with him or
her.

IX.B.4 Choosing Evaluators: Requirements The following regulations
and objectives must be obsenfd Exceptions must be approved by the line of-
ficer to whom the chair reports.

1. The evaluators from whom letters are obtained must, ta&gather, have
expertise that covers the areas of the candidate’s work.

2. Each evaluator with a university faculty position musikdhie equivalent of
the rank of Professor or a rank higher than that of the camglida

3. Each evaluator must have appropriate professionalisiginBxamples:

e A faculty position at a U.S. university whose Carnegie Gfasgion,
with regard to research and advanced study, is at leastfth&ih°°

e A senior position at a government or private-sector reseagency,
institute, or laboratory with a comparable mission.

4. A person known to have a bias or conflict of interest relet@athe case will
not be asked to serve as an evaluatbr.

98For information only: When asked in 2004, HRM said the nundfesutside letters in a review file is
usually five or six.

99As of August, 2004, the highest classification defined by #he€gie Foundation for the Advancement of
Teaching is that of a Doctoral/Research University—Exte@nsvhich includes about 150 U.S. institutions,
and LSU is among them.

100gee V.D, page 12.
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5. Letters of evaluation must be obtained from persons fitdeaat three different
institutions.

6. Letters of evaluation must be obtained from at least the¥sons other than
the candidate’s major professor for the terminal degreesidwoctoral advisor.

IX.B.5 Communications with Evaluators The chair—or, if so provided by
the department’s rules (see Section Ill), the review cotre@a® designee—will man-
age communications with the evaluators. He or she may maiienpnary contacts
with evaluators to determine their ability and willingnésserve; and may request a
C.V.or otherinformation if needed to provide an accurate and@pfate description
of an evaluator’s qualifications. The letter asking a petsonrite a letter of evalu-
ation must comply with the model provided in Appendi¥’) except for variations
approved by the officer to whom the chair reports. The candgl&.V. will be
enclosed. The candidate, in consultation with the chaiti{erreview commitee’s
designee), may select supporting material to be enclosed al

IX.C Stage 2: Recommendation by the Department

The composition of the faculty panel depends on the actiomgmonsidered and the
rank of the person under revief?

Remark: With regard to procedures required when one or mecesdary depart-
ments are involved, see XIII.G, page 48, especially XI8.G.

1. The chair will make the review file available to the facydgnel members for
their study when the following items have been compfi&d:

e The candidate’€.V. and other documentation, as required by the LSU
System, University, college, or department.

e The chair’s evaluations with attachments, if any, from eachual eval-
uation1%4

o Outside evaluations, if any, together with:

(&) Name and address of those asked to write an evaluation.

(b) For each evaluator, a brief statement of his or her qaatifins,
including academic rank and employing institution.

(c) A sample letter used to request the evaluations.

(d) Explanatory notes as needed, at the discretion of thie cheeview
committee.

101})|.D, page 41.

102Regarding the definition of the faculty panel, see VI.B, pae Note that “the action” and “the
decision” being considered will in some instances entad fetions and decisions, involving both a
promotion and a reappointment—so that two faculty paneiserdepartment may be involved.

1031 other words, when the following items have been placetiérfite.

104g5ee Section X, page 34.
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e The preliminary report of the review committee. Chairs wtake appro-
priate measures to assure that confidentiality is maindditre

2. The chair will convene the faculty panel to consider thétenainder review
and to vote on its recommendation on the promotion. The tegdhe unit’s
recommendatio® will be prepared and placed in the review file. The report
will incorporate the report of the review committee, redises appropriate to
reflect the deliberations of the faculty panel. In cases whene than one
candidate is being considered for the same action, the treflbnot engage
in rankingst®’

3. The chair will write his or her own statement indicating br her recommen-
dation08

4. The chair will meéf® with the candidate to advise him or her of the rec-
ommendation. The chair will provide copies of the reportgtem under the
provisions of items 2 and'¥ to the candidate, excluding those items that must
be kept confidentiall! and will advise the candidate of his or her rights to
write a formal response for inclusion in the review file. letreview file is
being forwarded, then the response must be sent to the endiralso to the
officer to whom the chair reports, no later than seven caleddgs after the
date when the candidate is advised of the recommendation.

5. If either the faculty panel or the chair makes a positie®nremendation on the
promotion, the chair will forward the review file to the lin#ioer to whom he
or she reports for consideration.

6. Ifthe faculty panel and the chair agree that the promatimuld not be granted,
then that will be the final decision on promotion—unless taedidate makes
a written request that the review file be forwarded to the difficer to whom
the chair reports for review.

Remark: It may be that the matter of reappointmentis alsnddecided. The
provisions of IX.A.2, page 27, must be observed when apgica

105Included in this item as it is, this admonition may have paitir reference to information regarding
outside evaluations; see IX.B.1. However, there are varievels of confidentiality concerns; see V.A,
page 11.

108That is, the department’s recommendation, which is desdrib VI.D, page 19. This item 2 further
specifies its nature for the case of a promotion review.

107Regarding the role of the chair in the discussion and thexgptee VI.B.2, page 18.

108G 0d practice would appear to require that the chair shonigwt the report of item 2, and should
respond to it as he or she sees fit in the chair's own report.itstwbuld go without saying that the chair’s
report will be placed in the file.

109y E applies.

110Thijs should indeed be “items 2 and 3,” not “items 1 and 2" as3BMNT says. The intention is to
include also the said reports from each secondary depattihany.

1115ee item 4 of VI.D, page 19.
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IX.D Stage 3: Consideration at Additional Administrative L evels

The Provost and deans will employ advisory committees afireh, tenure-track,
and other faculty as they deem appropriate for Stage 3 revi&wNo officer will
make rankings of candidates. The steps of Stage 3, whichr dfcthe review file
is forwarded by the chair to the line officer to whom he or sheorts, will be as
described in this subsection. If the candidate withdrawsfthe promotion review
at some point by means of a written request to the officer ntlyrbolding the review
file, consideration of the promotion will proceed no furthEr

1. When (1) the promotion review is eatifand (2) both the faculty panel and the
chair have made a negative recommendation on the promdtiba reviewing
officer*'>concurs in the negative recommendation, then his or hesidgeaivill
be final as delegated by the Chancellor. He or she will natiéydhair and will
meet with the candidate to notify him or her of the decision.

2. When the dean is the line officer to whom the chair repordstam 1 does not
apply, the dean will review the decision, forward his or heszammendation
and the review file to the Provost, and notify the chair ancctreidate of his
or her recommendation. If the recommendation is negativiétloe candidate
requests it, the dean will meet with the candidgfe.

3. When item 1 does not apply and the decision is submitteded’tovost for
review, he or she will consider the review file and will fondahnis or her
recommendation and the review file to the Chancellor.

4. The Chancellor or his or her designee will notify the cdatk of the final
decision.

IX.E Late Events and Evidence

After the chair has forwarded the review file, evidence mageap or events may occur
that are substantial and pertinent to the decision beingemé&ither the candidate
or any one of the line officers involved in the process may senth information to
the line officer currently holding the file, and it will then laelded to the file. The
candidate and all the line officers will be advised of suchdditan to the file.

112pyt the emphasis on “will,” not on “as they deem approptiafherwise, this opening sentence could
be interpreted to contradict V.G, page 14, which requiresue of advisory committees and delimits the
Provost's and deans’ discretion with regard to them.

113Regarding withdrawals and early promotion reviews, seAIX.

114For the definition of an early review, see item 8 in XII.A.

115The “reviewing officer” is the line officer to whom the chaipaats. Item 1 applies when conditions
(1) and (2) hold and when the candidate has made a writtereséqs allowed under item 6 of IX.C.
116y E applies.
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IX.F Disposition of Supporting Material

Supporting material remains in the department until théexe\process is finalized
but may be requested by a reviewer at any subsequent stalge miew process.
Supporting material provided by the faculty member showddrdturned to those
faculty members who are recommended for promotion aftet fpproval by the
LSU System'!” Supporting material for candidates who are not recommefated
promotion should be retained at the department level fozadtlfive years after the
final decision. In cases involving grievances, administeateview, or litigation, the
review file should be retained until such actions are resblve

X APPEALS

The faculty member may pursue the faculty grievance pré&&sdieu of following
the procedure set out in this policy. If the faculty membetsdp use the process
described by the Faculty Grievance Committee, then he oisshet entitled to use
this policy’s procedure.

X.A Procedures

A faculty member may appeal a final reappointment or promadiecision seeking
the reversal or other modification of the decision in questithe following procedure
will be followed.

1. Within 30 calendar days of receipt of a decision underbigcy, the faculty
member will submit a written appeal to the chair and the dezstidbing the
basis for appeal and the requested resolution. The deannsultation with
the chair, will consider the appeal and submit a written oasg to the faculty
member within two weeks. If the dean agrees with the appdaklois the
authority to grant the request, he or she may forward thea @l his or her
response to the Provost and notify the faculty member ofabimon. If the
dean denies the appeal, or he or she agrees with the appdssadthority to
implement his or her decision, the dean will give the facaigmber notice of
his or her intent to do so. Within five working days of receiftias notice the
faculty member shall notify the dean of his or her acceptamaejection of
the decision. If the faculty member rejects the dean’s dmtiie or she may
appeal to the Provost.

2. The Provost may, in his or her discretion, opt not to cagrsite appeal. In
this case, he or she will, within two weeks, refer the mattehe Chancellor
for decision.

117Regarding possible problems in this regard, see XlIl.Jafjefb2.
118The Faculty Senate Bylaws define the Faculty Grievance Ctteis procedures and describe the
possible outcomes.
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3. If the Provost reviews the appeal, he or she may choosebtnisthe matter
to the Faculty Senate Grievance Committee for an advisainjianp With or
without submitting the appeal to the Faculty Senate Griegd&@ommittee, the
Provost will make a written response to the appeal. If thee®sbagrees with
the appeal but lacks the authority to grant the request, sleeomay forward the
appeal and his or her response to the Chancellor and notifiatiulty member
of this action. If the Provost denies the appeal or if he orarees with the
appeal and has authority to implement his or her decisi@Rtbvost will give
the faculty member notice of his or her intent to do so. Witliwe working
days of receipt of this notice, the faculty member shallfydtie Provost of
his or her acceptance or rejection of the decision.

4. Upon receipt of notice that the appeal was not resolvetidasatisfaction of
the faculty member at the Provost’s level, the Provost witivfard the appeal
to the Chancellor for final review and action.

X.B Grounds

In submitting an appeal, a faculty member is free to presdrate@ver information
and evidence he or she considers to be pertinent. The foltppiinciples will be
observed.

1. The only procedural errors which can form the basis of greapare those
which affect the faculty member’s due process rights.

2. The purview of the Faculty Grievance Committee is restdc The LSU
Faculty Senate Bylaws state in part that the Committee "alsubstitute its
judgment for an academic judgment made in a fair and reas®madnner,
according to University evaluative procedures."

Xl ANNUAL DEPARTMENTAL REVIEWS FOR FACULTY MEMBERS

XI.A Preamble

All faculty are subject to reporting requirements and arétled to regular and
accurate reviews and evaluations.

The annual review process should be understood and carrtéd keeping with
the principles of academic freedom.

The process is a framework for businesslike and collegiaranication. PS-36-
NT describes the minimum requirements of the process. Thartteent or college
may adopt its own rules and procedures in conformity with gralicy*°

1195ee Section IlI, page 5.
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X1.B The Annual Review Process

Remark!?° Regarding objectives of the annual review process, seekXipage 52.

In each annual review process for a faculty member, thetawaiimally be only one
reviewing officer, the department chair. If the chair or flacmember contends that a
conflict of interest exists, the matter will be referred te theah?! for resolution. If a
conflict of interest does exist, the dean will review the faconember. The reviewing
officer will be responsible for following all applicable predures, including college
and departmental rules, and maintaining the resulting mecis!??> The reviewing
officer may delegate all or part of the reviewing activity.ditwations by others will
be incorporated as appropriate, for example when the facudimber has duties in
more than one unit.

The process will occur every year of full-time, full-yeargee for every faculty
member, except when he or she is being reviewed for a promitiaculty rank, or
has been given notice of nonreappointment or terminatiadheCexceptions: He or
she may suffer from physical, mental, or emotional illnessither condition, to such
a degree that a job performance evaluation cannot reagopaideed in disregard
thereof. In such a case the reviewing officer, acting undegtlidance of HRM and
with approval by the line officer to whom he or she reports, siaspend or modify
the annual review process. See Policy Statement 59 enfitiggloyee Assistance
Program.

XI.B.1 Procedure Theannualreview process will consist of the following step
Remark: Regarding steps appropriate when there is a secgriigpartment, see
XIII.G, page 48, especially XIII.G.3.

1. When asked to do so by the chair, the faculty member witidhtihhe documen-
tation in the faculty member’s filé® up-to-date.

2. When asked to do so by the chair, the faculty member wilh@re an annual
report on his or her activities, and may include a self-eatdun and/or plans
and objectives for the future.

3. The chair will assure that the faculty member’s file caméahe reports from
all formal evaluations that have been completed.

4. If required by a unit’s rules or if the chair requests a fgcpanel review,
then the chair will provide the necessary information toappropriate review
committee who will conduct a full review of job performanaesulting in a
written report which will become part of the faculty memiséfile.

1201talized Remarkdike this one are not part of PS-36-NT.

121The intention here is to say, referred to the line officer toomhthe chair reports. It is perhaps
understood that when the faculty member is serving as anrestnaitor—for example, as the chair—the
officer to whom he or she reports will be the reviewing officer.

1225ee item 10 in XII.A, regarding the requirement to maintartain materials in the faculty member’s
file.

123gee item 10 in XII.A, page 39.
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Remark: In the foregoing item 4, the mention of a faculty paeems to be
inadvertent; the rest of XI.B.1 states a role for a possi@eiew committee,
but does not state a role for a faculty panel as such. FurtltoeemVI.A does
not require or authorize a faculty panel to act in an annuatiesv process.
The intended meaning of item 4 seems to be to as follows: ufreztjby the

department’s rules, or if required by the chair, a review coittee (see item
24 in XII.A and the discussion in XIII.L) will participate the annual review
process. In such a case, the chair will provide the necesgdoymation to

the review committee, which will conduct a full review of theulty member’s
job performance, resulting in a written report which will teme part of the
faculty member’s file.

5. After giving due consideration to all the contents of tHe, fthe chair will
prepare and sign a document, called the chair’s evaluafidre chair is re-
sponsible for this document, and it represents the chaaispendent judgment.
Nevertheless, the chair is free to delegate all or part gbrigparation. The
chair’s evaluation will incorporate at least the elementshie following list.
The department’s rules may further specify and regulatehlb@’s evaluation.

(a) A precise advisory concerning the faculty member’s j@ius and any
upcoming formal review, giving references to PS-36-NT dreddepart-
ment’s rules.

(b) The chair’s evaluation of the faculty member’s job periance.

i. The chair’'s evaluation includes by reference all the eatd of the
faculty member’s file. The chair may allow this material t@ak
for itself or may summarize or discuss its significance.

ii. Inevaluating the faculty member, the chair may be brief & not re-
quired by PS-36-NT to engage in systematic rankings, coisyeas,
or classfications.

iii. The chair’s evaluation must be based on the faculty merstob du-
ties, work assignments, or work plans, as appropriate. fitegia!?
for evaluating faculty job performance must be observed.

iv. The chair may call for improvements in the faculty menibgwb
performance and, in so doing, must be specific and must gffer a
propriate advice and assistance.

1245ee Section IV, page 6.
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6. The chair will provide a copy of his or her evaluatiétto the faculty member
for review. The chair may hold a conference with the faculgnmver and must
do so if the faculty member so requests.

7. The document will be signed by the faculty member undeatestent that
will read, at least in part and in effect, as follows: My sign@ indicates that:

(a) 1 am aware of the contents of this fféand have had the opportunity to
provide my annual report and up-to-date documentation.

(b) 1 have read and understood the chair’s evaluation.

(c) I have exercised, or else waived, my rights to discusgvatuation with
the chair each unitin which | am employed.

(d) 1 understand that | have the right to attach a comment sgedit, with
materials in support thereof. | have/have not done so.

8. The chair will send a copy of the faculty rep@ftwhen one exists and a copy
of the chair’s evaluation fifé° to the dean, who will send it to HRM. If the
dean sends comments or recommendations pertaining todhkyfanember,
they will become part of the file and copies will go to the cheid to the
faculty member.

Xl APPENDICES

XIlLA  Glossary

1. Appointment or initial appointment. LSU’s agreement to employ a person
for a specific term.

2. Bylaws and Regulations of the LSU Board of SupervisorsThe most recent
version of the Bylaws and Regulations adopted by the BoaglpErvisors of
Louisiana State University and Agricultural and Mechah(@allege.

3. Chair. The termchair means head, director, dean, or otherwise-titled chief
officer of a department..

125The term “evaluation” here should be understood to inclirdereview committee’s report, if any, as
well as the chair’s evaluation; and, in case there is a jgpoatment in the sense of 11.C, the like materials
from each secondary department. Notice that the review dtieeis report and the secondary department
materials are to be in the file, in any event, and thus acdessilihe faculty member. So it seems only
prudent and courteous to provide it to the faculty memberaleith the chair's own evaluation.

126\ E applies.

12MThat is, the faculty member’s file.

128That is, the review committee report; see item 4 above.

129That is, the chair’s evaluation of the faculty member.
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N

. College. College, school, or otherwise-named unit that reportsctiyéo the
Provost.

5. Dean. Dean or otherwise-titled chief officer of a college.

(o2}

. Department. Academic institute, school, center, college, or otherwiamed
unit to which the faculty member is assigned to perform hiserduties. If
said unitreports directly to the Provost, then policy referes to administrative
levels situated between the unit and the Provost are irnzgipé.

7. Departmentalized college.A college is said to be departmentalized if it has
one or more subdivisions that are the direct employers ailfiac

8. Early review. For faculty in the Visiting, Clinical Specialist, or Profignal
Practice series: Either (1) a review for promotion to Preéeshat takes place
before the faculty member’s fifth year of service at LSU inrduek of Associate
Professor; or (2) a review for promotion to Associate Pradeshat takes place
before the faculty member’s sixth year of service in the rahlAssistant
Professor at LSU. For faculty in the Research series: E{thea review for
promotion to Assistant Professor to be effected before #mgliclate has five
years of postdoctoral experience; or (2) a review for préomoto Associate
Professor to be effected before the candidate has nine péasstdoctoral
experience; or (3) a review for promotion to Professor toffexeed before the
candidate has twelve years of postdoctoral experiétfce.

9. Faculty (faculty members). PS-36-NT, except when it specifies otherwise,
applies only to faculty who are not tenured or who are nomxtertrack fac-
ulty*3! and uses the terfiacultyto refer to them only. Nevertheless the term
facultyin other contexts is more inclusive. The Regulations of tB&JIBoard
of Supervisors, 1-2.2.a, state that “full-time membershaf academic staff
having the rank of Instructor or higher (or equivalent rgrdkell constitute the
faculty of the campus on which they are appointed.” Ranksthait faculty
status are defined in detail in PM-23.

10. Faculty member’s file. Shall be the documents maintained by the academic
unit to which the employee is assigned to perform his or heiedd? and
will include, where applicable, a curre@tV.and supporting material; faculty
member’s annual reports; reports from all reviews condligteler PS-36-NT;
all annual evaluations; and an index of the file’s contente fculty member

130Notice that, indeed, for each rank in the Research serissaimatter of when the promotion (not the
review) is “effected;” (compare the last paragraph of itein 8.B); whereas for the other ranks, it is a
matter of when the review (not the promotion) “takes place.”

13IAs the provisions of Sections | and |l make clear, the inténateaning isfaculty who are neither
tenured nor tenure-track. (According to the definition of the tertenure-trackin PS-36-T, the “non-
tenure-track” faculty include the tenured faculty.)

132The intended meaning is, the unit which is the primary aneatiemployer of the faculty member; see
items 6, 7, and 21 for instances of the varied terminology.
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will have access to the file in accordance with PS-40 and egiglk law, and
may update its contents or add appropriate material at amgy. ti

Faculty panel. The group of faculty constituted to consider and determine,
by majority vote, the department’s recommendation withardgo a given
decision under this polic}?®

Full-time, part-time. A faculty member at LSU is full-tim&* if employed
for 100% of effort by a single department or by multiple depemts and/or
campuses that collectively initiated the appointment. IHsle is part-time
if employed for anything less than 100% of effort in total bhé or she was
hired separately by multiple units even when the percenttegjuals 100%.

HRM. The LSU Office of Human Resource Management.

Job description. A description of a faculty member’s duties and work as-
signments which at least initially may be in written form loogy be modified
through—for example—changes in assignment, feedback ouahneport of
activities, work plans provided as part of the annual reyavd input from the
chair concerning current expectations.

Line officer. Chancellor, Provost, dean, or chéit.
LSU. The Louisiana State University and Agricultural and MedbalCollege.

LSU System. The system of colleges, schools, universities, instingjgro-
grams, and facilities under the supervision and manageafghe Board of
Supervisors of Louisiana State University and Agricult@ad Mechanical
College.

Majority vote. A majority votemeans more than half of the votes cast by
persons entitled to vote on the question, excluding blankdstentiond®

Part-time. SeeFull-time, part-time above.

Peer advisor. A tenured LSU faculty member who serves in an advisory
capacity to another LSU faculty membéf.

Primary appointment, primary department. A full-time faculty member
employed by two or more units will ordinarily be employed &drleast 51%
of effort in one of those units, known as the primary departtner the unitin
which he or she has primary appointmétit.

133gee VI.B, page 16.

1345ee 11.C, page 4.

1355ee the definitions afhair anddeanin this Glossary.

136For pertinent advice, see Robert’'s Rules. See XIII.D, page 4

137Regarding peer advisors, see V.E, page 13, which offers aititefi that contradicts this one.
138gee |1.C, page 4.
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Reappointment review. The formal review process used to determine whether
a faculty member will be reappointéé?

Recuse. To withdraw from the process to avoid any appearance of lias o
impropriety4°

Review committeeThe review committedor a candidate may be the entire
faculty panel, or a subset thereof, charged with either (Mlain the reap-
pointment review process; or (2) investigating the casa fmomotion; or (3) a
role in the annual review process for a faculty member. Thiewecommittee
is chaired by someone other than the department chair armirapg by the
department chair unless otherwise provided by the depattrakes!4!

Secondary appointment, secondary departmené faculty member may be
employed in two or more units. In such a case, each unit imebbther than
the primary department is, for said faculty member, a seapndepartment,
and he or she holds a secondary appointment thét&in.

Semester.A fall or spring semester, not a summer term.

Supporting material. Supporting materials are documentation that may rea-
sonably be contained in the faculty member’s file to demarestthe faculty
member’s expertise and effectiveness. Such materials nthyde teaching
portfolios, comments and letters of commendation from estisl or peers,
appointment letters to commissions or review panels, copfepapers and
evidence of other scholarly activities, examples of cueasind artistic work,
C.V.s and annual and activity reports.

Terminal degree. The most advanced degree offered in a given discipline,
ordinarily required for a faculty position in that discipd.

Year, years. In references to duration of employment service for purpose
of PS-36-NT, ayear ordinarily means either (1) two consecutive semesters
of full-time service, for a person appointed on an acadeyearbasis; or (2)
twelve months of full-time service, for a person appointedaofiscal-year
basis.

XI.B Sample Notice of Nonreappointment

Dear|-]:

1395ee Section VIII, page 24; and see XIIL.I, page 50 for a contargn

140Regarding required recusals, see V.D, page 12.

141For a discussion of review committees, see XllI.L, page 5%teNhat in case (3), the reference
to a faculty panel does not make sense, since Section VI datesiandate or authorize faculty panel
involvement, as such, in annual reviews.

142F0r the purposes of PS-36-NT, this definition is of interesy dor full-time faculty members with joint
appointments as defined in 11.C, page 4.
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In accordance with the provisions of Chapter Il, Section ®fthe Regulations
of the Board of Supervisorshis is to notify you that you will not be appointed
beyond flatd. You are encouraged to contact the HRM Benefits ServiceaCdot
information regarding whether you may continue insurameerage and options for
disposition of retirement benefits upon separation. Wessigpat you contact HRM
as soon as possible because the information may be usefulitasyyou pursue other
employment opportunities.

Sincerely,

[-- -] Chair

xc: Office of Human Resource Management

XI.C Faculty Panel

Remark: XII.C (Appendix C) consists of a table, with a sebofrfotes, presenting
only partially the pertinent provisions, and may be misiegdat some pointsPS-
36-NT with Notes for User@mits Appendix C and inserts an italicized passage in
VI.B, page 16. With the insertion, VI.B provides completgrmation on this subject
manner.

XIl.D Sample Letter to External Evaluator

Dear| -]

[---], who is currently a $uch and such rafjkin the Department of -[ -] at
Louisiana State University, is under consideration fompotion to [such and such
higher ranK. The Department would be most grateful if you would prepzarée send
us an evaluation of the candidate to assist us in making #éssin. AC.V.and
[-- -] are enclosed for your useFirther description or explanation of enclosures,
as necessary. The letter or the enclosures should make tteadegree of the
candidate’s teaching and service responsibilifies.

To be useful to us in the decision process, your responseneash us bydatd.

[Include if appropriate} We realize that you wrote us previously about this
candidate ¢n such and such a dajeA copy of your previous letter is enclosed.
University procedures require that we ask you for an updigtter at this time, to
assure that any further developments have been apprdpEateressed. Ihclude
further clarification as necessaty.

We request that your letter respond to the following points.

1. State whether you know the candidate personally and dsing what period
of time and in what capacity.
[Include 2, 3, and 4 as appropriaje.
2. We seektoforman objective assessment of the candidate$arship $cholarship

being defined in a broad sense (see PS-36-NT, Section I\Mydfting here
should be appropriate to the departmgije wish to apply national standards,



42 PS-36-NT: Faculty Other Than Tenure-Track and Tenured

and we would be grateful if your letter addresses the matttrase terms. To
that end, please consider responding to each of the follpgirestions.

(a) How widely, and to what degree, is the candidate’s wotkgaized?
(b) What is the scope and significance of the candidate’srpro@f work?

(c) Does the candidate’s record suggest promise for futuosvth as a
[scholar- - - or other appropriate wording, depending on the discip]ihe

(d) How do the candidate’s achievements compare with thbsther per-
sons when they were at the same career stage, who have reteéve
corresponding promotion, in cases with which you are farlli

3. Please assess the candidate’s abilities as a teachepasitex, if you are in
a position to form an opinion. The wording here may be chosen to make it
appropriate to the discipling.

4. Please assess the candidate’s service to the profei§sion are in a position
to have an opinion.TThe wording here may be chosen to make it appropriate
to the discipling.

5. Provide any additional insights or advice that you beiglvould be considered
as we make our decision.

LSU Policy Statement 40 states that letters of recommendladi references
obtained as part of the promotion review process will not lzelenavailable to the
employee except for letters containing explicit statermégtthe author that the letter
is not to be regarded as confidential. Therefore, unlessnaiaate that your letter is
not confidential, the contents of the letter and your idgmtitl be shared only with
those individuals who participate in the decision procasasomay be required by
applicable law.

If you send your response electronically, please also seighad, paper original
for our files.

We thank you for your assistance in this matter. Please feeltb get in touch
with me for further information atdhone number, fax number,-, and/or email
addres$

Yours sincerely,

Xl NOTES FOR USERS

The official, authoritative version of PS-36-NT is on the LSldbsite—click on
Administration and then on LSU Policies & Procedures.

The purpose of the present documeR§-36-NT with Notes for Usersis to
improve the clarity and accessibility of PS-36-NT by offeyinformation and advice.
Its content is the sole responsibility of Carruth McGeha®féssor Emeritus and
chair of the PS-36 Committee of 2002-2005. Comments areonedcat this email
address: mcgehee at math.Isu.edu.
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The present Section XIllI, the Index, the footnotes exceptthiose explicitly
marked otherwise, and the italiciz&kmarkgshroughout the document are not part
of PS-36-NT. | have modified the text of PS-36-NT in a few insis. For example,
| have consistently capitalized titles likeresidentand Instructor, following the
convention of the Bylaws and Regulations of the Board of Btipers, instead of
capitalizing some and leaving others in lower case.

Documents of this kind, when being drafted and developedclarays undergoing
rearrangements of material, alterations in wording, anetidas of material thought
to be redundant. Such changes need to be done with care, adtiree checked by
critical eyes. Such changes made during the Universityisiens of the document’s
2006 draft show lapses in care and attention, were not aldays consistently, and
resulted in losses of clarity and accessibility, as well@ssgn procedural guidance.
PS-36-NT with Notes for Usermay serve to restore what was lost, and also to help
deal with some mistakes in the 2006 draft.

The 2006 draft featured an index and a robust system of cefssences. A
reader, finding a passage apparently covering a certaieclgould feel assured
that he or she was being pointed to all the related provisiBSs36-NT with Notes
for Usershas an index, and footnotes to provide cross-references.

XIILA° Commentary on PS-36-NT and its Background

It is a new thing at LSU, having a campus PS that deals compsaredy with
personnel decision procedures for faculty in all the nomtable ranks. Prior to
the issuance of PS-36-NT, campus policies and practicebése ranks have been
governed by applicable portions of LSU System rules; passaythe old PS-36
found to be pertinent; certain administrative memos, f@amegle on the procedures
for promotions in the Research series; and establishetigeac

PS-36-NT performs a needed conservative task; it tells usewve stand. It also
incorporates some provisions which are genuinely new.

In what follows | will offer a sketch of this document’s hisypindicate some of
the influences at work, and point out some of the new provssion

On February 16, 2004, the PS-36 Committee recommendedafdtlty Senate
proposed a "Policy Statement on Instructors," which maydumd on the Faculty
Senate website. The proposal ran into obstacles. The use dfistructor rank on
campus had always varied a great deal across campus unit)exe was certainly
no unifying conceptualization. New budgetary decisionsengow shaking up our
assumptions about the extent to which the Instructor rankldvoontinue to be
used. It was a complicated task to craft management prodstat would be both
sound and meaningfully uniform. Certain of the proposedigions were seen by
the campus administration as requiring changes at the 18yisteel. An effort to
obtain adoption of the 2004 proposal would have been coatgli; and did not seem
promising.

Our administration, Provost Risa Palm in particular, faebdeveloping a policy
statement that would cover all the non-tenurable ranksjusttsome of them—to
be issued at the same time as the new PS on tenure-track amddeamanks, now
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called PS-36-T. In 2005 | was offered the opportunity to jmsgpa new PS-36-NT.
After considerable consultation, | provided a draft in Mar2006. The newly issued
PS-36-NT incorporates a good many modifications of my diaft,in my view it
does not differ much in the fundamentals.

PS-36-NT may be described briefly as follows.

e Itis consistent with LSU System policies and rules.

e For the most part, it respects the established undersigsdind practices on
our campus with regard to the nontenurable ranks.

e It incorporates, with appropriate alterations, many psmrns from PS-36-T,
such as those that allow a unit to adopt its own rules to “frtdpecify and
regulate.”

e It requires a faculty panel procedure for certain persodeeisions—for ex-
ample, for a reappointment that would entail a continuatidfall-time service
beyond the seventh year for an Instructor, General Libnaoa Professional-
in-Residence.

e Other personnel decisions are left within the province ef ¢hair, but may
require faculty panelinvolvement if the department’s side provide. Thusthe
existing Instructor policies of departments like Math amgjish may continue
to operate largely as they stand.

XIll.B Definitions of Certain Terms

It may be helpful to explain certain conventions regardargiinology. For the sake
of brevity in covering a variety of cases, PS-36-NT uses @dc¢he termscollege,
department, deanandchair in a broad sense (see the definitions in XII.A). These
conventions are significant, for example, as follows:

e Every statement aboutdepartment,with regard to a decision process con-
cerning a faculty member of whom it is a direct employer, &ggpélso to any
institute, school, center, college, or otherwise-namet] with regard to such
a decision process concerning a faculty member of whom thdsua direct
employer. If said unitreports directly to the Provost, teeary statement about
an administrative level situated between the unit and tloedat is void. In
such a case, the terine officer to whom the chair reporteeans the Provost.

e Every statement about thehair of a department, with regard to a decision
process concerning a faculty member directly employed bydépartment,
applies also to any head, director, dean, or otherwisedtithief officer of
a unit, with regard to such a decision process concerning@tfamember
directly employed by the unit.
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XIl.C Remarks on Section Ill, Rules of a Unit

To carry out the processes dealt with in PS-36-NT, the mapadments and col-
leges on the campus have long used a variety of governancedares, committee
structures, and understandings which work satisfactdgiction Il seeks to accom-
modate those variations in most cases, and also to asstieetthd’s particular ways
of doing things should be established by written rules, éetbpy faculty vote, and
made generally knowt3 Here are some pertinent observations..

1.

PS-36-NT does not require a unit to adopt a rule on any gieént; or, for that
matter, to adopt any rules at all. Whenever alternativeipions are explicitly
allowed, a default provision is always set forth, to be fatbal unless the rules
provide otherwise.

. It seems appropriate that each unit should continue tomits established

procedures and understandings, so long as they are consigth PS-36-
NT. As soon as practical, they should be written down, adbptevote, and
promulgated—as required by Section III.

. The requirement in 111.C that the chair or dean of each primulgate the

unit’s rules is best fulfilled by posting them on the unit'shsée, where they
can be easily consulted by faculty and readily inspectechiypiae concerned.

. Note that the wording of III.C does not require or encoeragprior-approval

paperwork exercise when rules, in general, are adoptedamigeld. The provi-
sions simply make unit rules visible and subject to inspecéind correction.
But see item 5.

. The rules under discussion include, importantly, theestants that some units

will adopt in order to specify and clarify their criteria féaculty evaluations
and promotions; Section IV, which deals with criteria, niems$ several matters
which units may choose to address. It seems wise to have nev@aw and
approval by the Provost’s office before such statementsdtket. It seems
wise also for both the Provost’s office and the Faculty SeGatamittee on
Personnel Policies periodically to inspect and reviewest&nts of this kind.

. An important example on the college level: A college maghwtio adopt a

rule for the establishment of advisory committees. See Wage 14. Some
colleges already have long-standing practices in thisrcegad will probably
wish to write them down and confirm them as college rules bylfawote if
that has not already been done.

. The following list points out some subjects on which dépants may wish to

adopt rules.

143ynits that already have rules of this nature include the MamSchool, the School of Library and
Information Science, the Mathematics Department, and tigdigh Department.
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(a) The possible required use of a faculty panel, and the itlefirof said
panel, for decisions on initial appointments, other thasédecisions for
which PS-36-NT requires such a panel. See item 2 of VI.A; {ening
paragraph of VI.B, page 16; and the third paragraph at thanbigy of
VIIE.

(b) A role for a representative of the faculty panel, othartithe chair, in
preparing the report of a departmental recommendatiorthseeext-to-
last paragraph in VI.D, page 19.

(c) Establishing the review committee for a promotion cagedime means
other than appointment by the chair; see the discussionlirLXI

(d) Specifying how the review committee for a promotion cagkfunction,
and defining the “comprehensive statement” required in IX.A

(e) Provision for someone other than the chair to manage aonuations
with outside evaluators, in a promotion review; see IX.p#&ge 30.

() Requiring, in some or all cases, the use of a review coteiin the
annual review of a faculty member; and establishing suchnantittee
by some means other than appointment by the chair. See itetdl4H.1
and the discussion in XIII.L.

(g) Other matters regarding annual reviews; see XI.A, pdge 3

XII.D Parliamentary Authority

PS-36-NT includes no provision with regard to parliamentauthority for faculty
bodies. However, the Faculty Senate favored the inclusfaheofollowing: "The
rules contained in the current edition Bbbert’s Rules of Order Newly Revised
will govern each unit in all cases to which they are applieakixcept when they
are superseded by rules of procedure that the unit may adopy provisions in
University Policy Statements." Note also that Robert'séRigovern meetings of the
Board of Supervisors; see Article 1V, Section 1 of the Boaytai/s.

XIll.LE Deans’ Advisory Committee Reports

In V.G, PS-36-NT clearly mandates the use of faculty adyisommittees by deans
(this requirement is new) and by the Provost (this one is faofpromotion reviews.
It allows the deans and Provost to use such committees im déuésion processes.
It makes a further significant change, in that whenever tledeses an advisory
committee, he or she must now convey, in his or her recomntiemda the Provost,
the advisory committee’s views. Previously, those viewpped with the dean.

As soon as policywriters made the change, whereby advisoryrittees’ advice
does not stop with the dean, they should have dealt with thdtheg consequences
and questions in an explicit and clear manner. The wordifRS86-NT may tempt
a dean to filter, or merely summarize, what the advisory cdtemihas said. But
the proceedings would then be open to challenge and complais soon as the
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committee’s advice goes forward from the dean’s level, iatgtier sense or form, it
becomes a matter of record. One may reasonably infer th&rinost has a right
to know fully the advisory committee’s views on the case, tivad the candidate has
a right, as a matter of due process, to have those views blgilanfiltered, for the
Provost’s consideration. At times Provosts and candidatgswell have an interest
in claiming those rights. Therefore it is best that a cleat adl report from the
review committee should go on record, so that there will b@ossible question of
its being obscured or incompletely represented.

The last paragraph of V.G begins with the following senteri¥éhile advisory
committee recommendations will not become part of appointrant or review
files, the dean will incorporate the committee vote and a coment regarding the
advisory committee’s recommendation in his or her recommedation.” To save
that sentence, and the paragraph as a whole, from beingatiffadictory or unclear,
one must interpret adroitly. The following advice is offdre

1. As argued above, the clause after the comma makes it étlvitzat the
advisory committee’s views should be transmitted fully asearly. The
practice that is safest from challenge would seem to be ksl

e The advisory committee will prepare a written report (iterfaments”),
which the dean will attach to his or her recommendation,@lwith the
committee’s vote in adopting its report, or in adopting geiwithin its
report. The dean may, of course, respond to the committepdtin his
or her recommendation.

2. Now, to avoid any and all possible contradiction betwéengarts before and
after the comma, one must adopt a suitable interpretatidgheopart before.
Thus: The terntecommendatioiin this instance mearan explicitly stated
position as to whether the University should decide Yes ooiNthe action in
guestion. The advisory committee should refrain from making a recomme
dation in that sense. As the last sentence of V.G confirms;eveduation”
and “recommendation” (in a fuller sense of the term) at thentelevel are
regarded to be those prepared by the dean, on his or her splengbility.
The committee may still fully discuss and analyze the cads imritten report
(its “comments”), but will frame it as an advisory contritart to the dean’s
evaluation and recommendation, not a contribution on a [tarthe dean'’s.

Further remarks:

e Portions of the advisory committee report on a promotioreoute question
could compromise confidentiality requirements. So in thiéing of its report,
the committee should observe an admonition like the oneeim 4 of VI.D,
page 19, and keep those portions of the report separate.

e The termfile here, whether it's an appointment file or a review file for gorea
pointment, promotion, and/or tenure case, should meanlgithp collection
of material that goes forward to the Provost and thus becomesatter of
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record. There would be no apparent utility, and no practical disiomcmade,
in providing for some material to go forward without beingtpaf the file.
Accordingly, it seems best to regard everything that goesda as “in the
file.” As remarked in the previous item and elsewhere, of sesome portions
of the file are to kept separate and marked confidential.

e With regard to the faculty member’s file, which is maintainedhe primary
department, item 10 in XII.A (page 39) unambiguously st#tes it includes
“reports from all reviews conducted under PS-36-NT,” andstloverrules
any contrary inferences. So the advisory committee repwitthe dean’s
recommendation, produced in a reappointment review or inoanption or
tenure review, become part of the faculty member’s main file.

e The second-to-last sentence of V.G reads as follows: “Thed3t’s advisory
committee recommendations will not become part of the fildhat provision
presents no problem. Just as in the old PS-36, there is n@stigg that that
committee’s views are sent forward or go on record.

One may wonder about the intent of the exclusion-from-tleestatement from
V.G, quoted above in boldface. Perhaps the clause was edtalvsent-mindedly—a
vestige of the provisions in earlier versions of the documénthose versions, the
purpose of saying that the advisory committee’s advice waplaced in the file was
precisely to provide that it was not a matter of record andldiaot be sent forward.

In PS-36-T there is of course a passage that correspond€$tan\PS-36-NT.
The provisions and wording in the two passages are signfficdifferent, for no
apparent reason. The writing of the passages that conceisoagl committees
evidently suffered from inattention and carelessness.

Xlll.F  Separate Counts

Except for the one mention in VI.C, separate counts are nattemanced anywhere
in PS-36-NT. Inits customary usage, the term refers to sé@apunts of one faculty
panel’s (or other faculty body’s) votes on one questigncategory of facultyfor
example by rank, tenure status, and/or other criteria, thigitally to be reported for
each group as well as for the panel as a whole. Separate douhis sense may
compromise the confidentiality effort enjoined in the lasttence of VI.C.

XIl.G Secondary Departments

Consider these sentences, taken from the second paradrdpgb, alescribing the

role that a secondary department plays in decision prosaésdbe case of a joint
appointment: “All personnel actions for [joint appointn&rwill be initiated in the

primary department and appropriate forms and documentgtiovarded to the chair
of each secondary department for review and signature. fdig(s) of the secondary
department(s), when appropriate, will be responsible dimgy meetings of the fac-
ulty panel of the secondary department(s), when appr@priatconsider and vote
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on recommendations for appointment, reappointment, ptiomoand annual per-
formance evaluations; and forwarding the secondary deyegtial recommendation
along with his or her recommendation to the chair of the prinadeepartment.”

Those two sentences may be confusing as to the sequencentd.e@ace we note
that decision processes of course precede personnelgdtierfirst sentence is clear
enough. As for decision processes, the words “when ap@m@jrare a signal that
faculty panels are required, or not required, under promsof PS-36-NT and/or unit
rules that vary according to the decision process in questialeed, the involvement
of a faculty panel is frequently not required. The followingrsion of the quoted
passage may be clearer:

¢ Inthe case of a joint appointment, the chair of each secgratigrartment will
be responsible for conducting annual reviews as providgeation XI; for call-
ing meetings of the appropriate committees and facultyjgari¢he secondary
department, when those are required, to consider and votecmmmenda-
tions for appointment, reappointment, and promotion; amddrwarding the
secondary department’s report or recommendation to thie chéne primary
department. All personnel actions will originate in thenpary department,
the chair of which will forward appropriate forms and docuntation to the
chair of each secondary department for review and signature

A further problem is that the several Sections of PS-36-Nif tlescribe the various
decision processes—with regard to initial appointmerggppointments, promo-
tions, and annual reviews—often fail to mention II.C or tdeofguidance for the
coordination of the primary and secondary departmentsstoln the case of initial
appointments, we have pointed out what seem to be the regpisivisions in the
Remarkthat follows the first paragraph of VII.E.2, page 22. Whatidak are sug-
gested basic regulations to provide procedural guidantteiother cases. Directives
from appropriate offices would of course overrule these sstigns.

XIll.G.1 Secondary Departments in a Reappointment Review InVIII.C,
insert this provision between item 2 and item 3: The chaihefgrimary department
will make the file available to the chair of each secondaryadiepent. In each
secondary department, depending on provisions of PS-3&M\fF unit rules that
are applicable to the case, a faculty panel may or may notdpgiresl, and either
(1) or (2) will apply: (1) If a faculty panel is required, théair will convene the
faculty panel to consider the file, discuss the person’s gtiopmance, and arrive
by vote at their recommendation regarding the reappointihecision. The report
of the departmental recommendation—see VI.D, page 19, fiesaription of the
report—will be sent to the primary department, and it willgdaced in the file. (2)
If a faculty panel is not required, then it is within the pnoee of the chair to decide
the departmental recommendation. He or she will send iteégthmary department,
and it will be placed in the file.

XIll.G.2 Secondary Departments in Stage 2 of a Promotion Rev  iew In
IX.C, page 30, insert this provision between item 1 and itenWhen the review
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file has been prepared, the chair will make it available tofélcellty panel of each

secondary department, if any, through the chair thereo&ir€hwvill take appropriate

measures to assure that confidentiality is maintained. Tia@ of each secondary
department will convene the faculty panel therein to cogistie case and to vote
on their advice regarding the decision to be made. The reffdhte department’s

recommendation, described in VI.D, page 19, will be prepared sent to the chair
of the primary department, and will be placed in the revies fil

XIll.G.3 Secondary Departments in the Annual Review Proces s Insert
the following as an item between items 3 and 4 in XI.B.1, page The chair will
make the file available also to the review committee of eacbrsdary department,
if any, through the chair thereof. In each secondary demartpdepending on
provisions of PS-36-NT or of unit rules that are applicaldette case, a review
committee may or may not take part, and either (1) or (2) vapls. (1) If a review
committee takes part, it will meet to consider the file andulés the person’s job
performance. A reportwill be prepared independently ottiar, and will be signed
by a representative of the review committee. The chair witicsthis report together
with his or her own report to the chair of the primary departmeho will place
both in the file. (2) If no review committee is involved, thértchair will prepare an
evaluation and send it to the chair of the primary departpserd it will be placed in
the review file.

XIll.H Notes to the Chair on Decision Processes

With some exceptions, the chair must initiate and manage gootessevery year

for every faculty member with primary appointment in his er ldepartment. The
process may be a promotion review, a reappointment reviearination thereof,
or just an annual review.

e The chair must consider the lead time that will be needed fatever process
needs to be carried out.

e If there is a joint appointment, as defined in II.C, so that onenore sec-
ondary departments are involved, the chair should havelyticugpropriate
communications with the chairs thereof. See XIII.G.

e An essential preliminary step every year, for every procésso ask the
candidate to bring his or her file up to date (see XI.B.1, itgnatd indeed to
be sure the candidate is mindful of his or her right to updagefite whenever
he or she sees fit.

XIll.I  Commentary on Reappointments

PS-36-NT and PS-36-T use the term “reappointment revievdiffierent ways. In
PS-36-NT, the term refers to the process, governed by ®ewtid, for deciding
whether to reappoint a faculty member. In some cases, listé@ms 3 through
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7 of VI.A, the process requires the participation of a facplanel. Otherwise the
decision lies within the province of the chair, in which célse provisions referring
to a faculty panel in VIII.C do not apply. See also the lastagaaph of VI.D, page
19.

XIlll.I.1 The Seven-Year Rule VI.A, page 15, entitled “When a Faculty Panel
is Required,” provides a definitive statement as to when alfiapanel review will
take place. With regard to a reappointment decision, atiapahnel review will take
place under item 4; under item 5, when the term is for longen thne year; under
item 6, when unit rules require it; or under item 7, when thaicrequires it. Item 4,
for certain specified ranks, calls for a faculty panel revienthe first reappointment
that would result in a continuation of full-time service beyg the seventh year.

It may happen that a provision, set forth definitively at om&ce in a policy
statement, needs to be mentioned at a second place. Thentk&lprovision should
be repeated carefully and clearly, or an accurate refettertbe first location should
be given. Otherwise a problem may arise. For example, a réadeasked whether
the first sentence of VIII.B can be interpreted to imply thatthe specified ranks,
a faculty panel review is required not just for the “first rpamtment ..” as stated
in item 4 of VI.A, but for the second, third, and every reappient that would
entail continued full-time service after the seventh y@ée answer is No, not if one
considers it in the context of other passages in PS-36-NTatidress the matter.

The first sentence of VIII.B speaks of faculty panel revieeguired for “reap-
pointment decisions. . that would result in continuation of full-time service beyb
the seventh year.” The writer intended this clause only tofiom and repeat the
requirement of item 4 in VI.A that there must be a faculty paseiew in the case
of thefirst reappointment decision that would so result. The writerrtitiintend,
in VIII.B, to establish a provision different from that of M. This conclusion is
supported by the table in Appendix C of PS-36-NT, which gssffeom the same
flawed wording, but which clearly does not require a facuétngl review for any but
the “first reappointment. ..”

XIlll.J Commentary on Promotion Reviews

A positive decision on the action in question requires thegletion of all three
stages of the review process:

1. Evaluation by selected outside experts—IX.B, page 28tet®of evaluation
will be requested and obtained from selected evaluatoesmadtto LSU.

2. Recommendation by the department—IX.C, page 30.

3. Consideration by higher offices, from the dean throughLtiel System—
IX.D, page 32.

Judicious and careful preparation and deliberation adedatdbr at each stage.
Accordingly, it may be advisable to allow a full calendar y¢a carry out the
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process. For the usual case—that is, for a review that is tmobwleted late in the
spring semester—we offer these admonitions: Stage 1 may toekegin by late

in the spring semester of the year before, and should be etetpby early fall.

Stage 2 should be completed during the fall semester. Sthggiis in late fall and
runs through the spring semesteor information only:In 2005-2006, one college’s
deadline for the receipt of the review files from departmevas October 3, 2005.
The deadline for the files to reach HRM from the colleges waseXwer 28; to

reach the LSU System, January 20, 2006. The process codchitiethe Board

of Supervisors meeting in April, 2006. Under the varyingigies of departments,
some began Stage 1 (see IX.B) in early September, otherg iprétceding spring
semester.

XIll.J.1 Disposition of Supporting Materials In complying with IX.F, page
33, care must be taken to comply also with other pertinentyprovisions; see the
definitions given by items 10 (page 39) and 27 (page 40) ini@etll.A.

e The definition of supporting material includes some item&tWwheed to remain
in the file of a continuing faculty member, for use by the dépant.

e The faculty member is entitled to update the content of hisesrfile and to
add appropriate material at any time.

e Suggestion: IX.F can be satisfied if supporting materialeisimed to the
candidate, subject to his or her request that some or albaf kKept in the file,
and subject also to the requirement that certain mateagkshn the faculty
member’s file. Problems that arise can be solved by makingsop

XII.LK  Commentary on the Annual Review Process

The Faculty Senate-recommended version stated that thabreniew process seeks
the following results.

1. The contents of the file will be correct, current, and faamiboth to the chair
and to the faculty member.

2. The faculty member will be informed of the chair’s evaiaatof his or her job
performance, and will be made aware of the basis for it.

3. The process will disclose and identify the strengths aerdkmesses in job
performance that may have a bearing on decisions affettégtulty member.
The chair will offer advice and assistance for the remeoimtf negative
factors, if any.

4. The faculty member will have an opportunity to discusspalftinent issues
with the chair, and, if in disagreement, to write his or hesifion into the
record.

There will be considerable variation in how the chair conesiof this process and
carries it out. Some advice and suggestions for the chaawiol
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e Be positive when you can be, be helpful and solve problemswyioa can,
but do not overreach. Stick to what you know; do not predietdbtcome of
future reviews.

e XI.B.1, page 35, gives you encouragement and help to bevesdend re-
strained. For one thing, item 5(b)ii allows you to avoid tise of ill-designed
forms, with their forced box-checking and numerical ratingou may take
the view that if it's worth saying, it's worth saying in a cotafe sentence.

¢ In some cases, a review committee may also write a reportrasfiiae annual
review process. This may be especially desirable when theameviews
are leading up to a promotion review, or to a reappointmerévethat will
require a faculty panel vote. It makes sense for those whiadeilberate on
the reappointment or the promotion to be represented inrthea reviews.

XIll.L Review Committees in Various Processes

The termreview committeés used differently in Section VIII, which is about reap-
pointment reviews; in Section 1X, concerned with promotieviews; and in Section
Xl, which deals with the annual review process. The user e88BIT, who is likely

to be interested in just one of those subjects at a time, woelldetter served if, in
each of those Sections, the term were defined and explaired/ay well suited to
the purpose at hand. Unfortunately, the Glossary entmn(4 in XI1.A) attempts to
treat the matter in one general, abstract, hasty paragképtoffer here a treatment
that is more expansive—and admittedly repetitive.

1. Thereview committee in a promotion review will be a contegtof the faculty
panel for that promotion. It may include all the members effédculty panel.
It will be chaired by someone other than the department chiimwill be
appointed as provided in the department’s rules (see Selitiqpage 5). If
those rules do not make a provision, the review committeebgilappointed
by the chair.

2. A faculty panel is required for a reappointment reviewyoahder certain
conditions, specified in items 4, 5, 6, and 7 of VLA, In suchaase; the
review committee will be a committee of the faculty panelfeappointment
as defined in VI.B. It may include all members of the facultygla It will
be chaired by someone other than the department chair. lIb&véhppointed
as provided in the department’s rules (see Section lll, fgge If those
rules do not make a provision, the review committee will bpapted by the
chair. Exception: If a promotion review and a reappointnteniew are being
conducted concurrently, the review committee for the prioomowill serve
also as the review committee for the reappointment; see.X.A

3. Areview committee will be involved in an annual review dbaulty member
only if required by the rules of the department or collegeremuired by the
chair (see item 4 of XI.B.1 and tHRemarkthat follows it). It will be chaired
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by someone other than the department chair. It will be afipdias provided
in the department’s rules (see Section Ill, page 5). If thrages do not make a
provision, the review committee will be appointed by theichH&a promotion
decision, or a reappointment decision involving a facultggl, may be coming
up in the forseeable future, for the faculty member in questihen it would
be reasonable to make the review committee representétivese who might
serve on that faculty panel, or perhaps to include all of th8ection VI deals
with faculty panels.

We close with two general observations.

e The provisions for review committees are somewhat diffeienPS-
36-T and in PS-36-NT. In particular, PS-36-T does not ment&view
committees in reappointment reviews.

e In practice, some departments have had standing commitiesesve in
one or more of these roles, sometimes called the promotionritiee.
Others have committees appointed for individual candsjaemetimes
called case committees. PS-36-NT uses the generarésiew commit-
teg and flexible provisions regarding them, to accommodatée wfdkhe
various established practices, including committees wvattious names,
that units may wish to set up in their rules under Section IIl.

XIII.M Pertinent Policies Stated Elsewhere

Other University Policy Statements, Permanent Memorahtteed_SU System, and
the Bylaws and Regulations of the LSU Board of Supervisonsain provisions that
are pertinent to the subject matter and processes of PSF3a+i following list of
such sources is accurate as of January, 2009.

1.

PS-01 contains advertising requirements and antiidigtation provisions.
Certain of those provisions are re-stated in Section I.

. PS-07 establishes policy regarding academic honorificdyding awards;

lectureships; and named chairs and Professorships, ingligsyd Professor-
ships.

. PS-12 establishes leave guidelines.

. PS-25, entitletllepotism, recounts the University’s obligations under the Code

of Governmental Ethics of the State of Louisiana. It pratsieimploymentin
certain cases. Italso requires a faculty member’s recumal€ertain decisions
affecting a member of his or her immediate family.

. PS-40 establishes the confidentiality of personnel decor

. PS-50 defines the authority and responsibilities of tsgcaihd of academic

officers.
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11.

12.

13.

14.

SECTION XIllI NOTES FOR USERS 55

PS-59 describes the Employee Assistance Program,adferin XI.B, page
35.

. PS-104 establishes the criteria and the procedureseedar the consideration

of dismissal for cause.

. PM-23 states LSU System policies regarding titles, raakd conditions for

faculty positions.

In Section 1-2 of the Board Regulations, subsections tleffhe the faculty
and various classifications of faculty.

Chapter 2 of the Board Regulations, which is entilpgointments, Promo-
tions, and Tenure sets forth basic faculty personnel policies.

Footnote (1) to the table in Section 2-6 of the Board Ratépis, entitled
Academic Ranks deals with the titles of Visiting Professor, Visiting Assate
Professor, and Visiting Assistant Professor.

In Section 2-7 of the Board Regulations, the part eutillgpiration of Ap-
pointment establishes minimum notice requirements for nonreappnt,
which are restated in V.H, page 15.

Section 5-13 of the Board Regulations sets forth pobicyattions that may be
taken under a condition of Financial Exigency.
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