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PS-36-T with Notes for Users

The official, authoritative version of PS-36-T is on the LSthsite—click on Admin-
istration and then on LSU Policies & Procedures. The presittumentPS-36-T
with Notes for Userswith its added footnotes, remarks, index, and commentsiry, i
entirely and solely the responsibility of Carruth McGeh8ege Section X1V, page 42.

| PREAMBLE

By means of these policies and procedures, the Universilssto employ and to
maintain a staff of tenured and tenure-track faculty withbesior qualifications to
advance its mission and to nurture and support the work afetfiaculty members,
while observing the principles of academic freedom and émets of the tenure
system. Personnel decisions described in this Policy@&atewill be made without
regard to race, creed, color, marital status, sexual @tiemt, religion, sex, national
origin, age, mental or physical disability, or veteranztgs®

Among personnel decisions, the decision to award tenuredstinguished and
centralimportance. The University will do so only througfiggrous, careful process
of examination and deliberation. Accordingly, the dedidiotenuré entails the pre-
sumption of professional excellence. It implies the exatiah of an academic career
that will develop and grow in quality and value, and one théit lve substantially
self-supervised and self-directed.

1The nondiscrimination provisions here are repeated froRdB.®ntitledEqual Opportunity Policy
2That is, the decision to advance a person to tenure.



2 PS-36-T: Tenure-Track and Tenured Faculty

Chapter Il, Section 2-7 of theegulations of the Board of Supervisprovides in
part: "Tenure is not a guarantee of lifetime employmenttigalarly in the face of
institutional change or financial exigency. It does asshia¢ the employee will not
be dismissed without adequate justification and without phoeess." With tenure
comes a steward’s role in the University’s governance aaddeship. In particular,
the tenured faculty will play a key role in the decisions tpaipt new faculty and to
promote continuing faculty.

I GENERAL PROVISIONS

LA Applicability and Limitations

The present Policy Statement 36-T (PS-36-T) does notisereediminish legally en-
forceable rights of the University or of its employees thagrderive from applicable
law, LSU policies and procedures, regulations, contractaritten commitments.

PS-36-T applies to all persons holding an appointment ag¢emack or tenured
faculty. Its provisions are stated for the professoriaksgibut apply equally to other
series of tenure-track and tenured positions and titlesaased in the LSU System
Permanent Memorandum 23 entitl&&nks, Provisions, and Policies Governing
Appointments and Promotions of the Academic Staffn particular, provisions
stated herein for Assistant Professors, Associate Parfgsand Professors apply
also, respectively, to Assistant Librarians and Assistamators; Associate Librari-
ans and Associate Curators; and Librarians and Curatois.policy also applies to
persons who have not completed terminal degree requirsnbeihtvhose employ-
ment contracts provide for tenure-track appointment uppnpdetion of the degree
requirements within a specified time peridd:his Policy Statement does not apply
to those positions described in PS-36-NT.

[I.B  Joint Appointments

Remark* The following paragraph may not provide clear proceduraidgnce for
all cases when a secondary department is involved in a aecisiocess. For a
discussion, see XIV.G, page 48.

Tenured and tenure-track faculty may be jointly appointednore than one
department. In this case, the department providing the majority of fuxgdfior the
position will be known as the primary department and tenifisyarded, will be in
that departmerft.All personnel actions for joint appointments will be intta in the
primary department and appropriate forms and documentgtiovarded to the chair
of each secondary department for review and signature. fdig(s) of the secondary

3See VII.B, page 17.

4The italized “Remarks” in this format are not part of PS-36-T

5Terms likedepartmenmay be used in a broad sense. See XIV.A, page 42.

8For definitions of primary and secondary departments, seesi22 and 26, Section XIII.A, page 39.
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department(s) will be responsible for calling meetings haf aippropriate faculty
panel of the secondary department(s) to consider and vote on reemaations
for appointment, reappointment, promotion and/or tenang, annual performance
evaluations; and forwarding the secondary departmergafmenendation along with
his or her recommendation to the chair of the primary depamtm

Tenured and tenure-track positions may likewise be shayeduitiple campuses
within the LSU System. In this case, the campus providingniagority funding
for the position will be known as the primary campus and tenifrawarded, will
be on that campus. All personnel actions for incumbents aftioms shared by
multiple campuses will be processed in accordance withrilhegpy campus and LSU
System timelines and processes. Each campus administvatidnave input and, in
accordance with LSU System PM-23, a split recommendatiotefaure of a faculty
member with multiple-campus appointment will result in tyeproving campus
acquiring full financial responsibility for the individuahd the split recommendation
for promotion of a tenured individual will result in the apping campus assuming
the responsibility for the additional percentage. Simdamments apply to other
external appointments.

II.C Part-Time Appointments

Tenured and tenure-track faculty must be full-tifnd.eave without pay and/or a
change to part-time status for a specified period of timelveilhandled in accordance
with the request of the faculty member subject to approvathgyProvost. The
conditions of such leave or change in status, including hérghe time period of the
leave or change in status will or will not count towards tesfumust be approved
by the Provost and confirmed in writing. If and when a faculgmber requests and
accepts a part-time appointment other than for a specifigdgef time, then his or
her tenured or tenure-track status will be revoked; theaation will be confirmed
by LSU in writing.

Il THE RULES OF A DEPARTMENT OR OTHER UNIT

LA Preamble

To establish the most effective faculty governance, and akerdue provision for
the varying characteristics of departments and other tthigé disciplines, and their

"Faculty panels are defined in Section VI, page 12. Note thsbine departments, the faculty panel may
be very small, and may in fact consist of the chair only; bet\¢eA.3.

8For the definitions ofull-time andpart-time, see item 13, Section XIII.A, page 38.

9Regarding this phrasing, “count towards tenure,” see XIWdge 47. The question here is whether, in the
case of a tenure-track faculty member, the tenure clockbeitopped for the said time period. Stopping
the tenure clock is not automatically entailed by any suakideor change in status. For a more complete
statement of provisions, see VIII.D, page 23. See also R®viifledLeave Guidelines for Academic,
Professional and Classified Employees
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circumstances, PS-36-T grants an important role to rulesahunit may adopt to
further specify and regulate the policies and procedurak déth by PS-36-T°

[l.B  Rulemaking Requirements

All unit rules pertinent to the subject matter of PS-36-T mueet the following
requirements:

1. Aunit'srules may not conflict with the rules of its collegreawith any University
Policy Statements. Unit rules may be made or amended by ityajote of
the tenured faculty in the unit, including the chair or ded, who serves as
the presiding officer. The tenure-track faculty will be ugéd also for the
purpose of adopting rules, if any, whereby a committee iggtiesed to act as
the panel for an initial appointme#t.

2. The Provost may designate additional LSU faculty memtzeserve, on an
ongoing basis, on a unit's rulemaking body when there aresfevan six
faculty with tenure in the unit?

[l.C Approval Procedure

The chair or dean of each unit must promulgate the unit'ssrudad in particular
must provide the current version of the unit’s rules to thardeéhe Provost, and the
Faculty Senate Committee on Faculty Personnel Policies.Pfavost may require a
change in the unit’s rules, based on a finding that they amnsistent with the rules
of an administrative unit to whom it reports, inconsisteithva University policy, or
contrary to the interests of the University.

IV  CRITERIA FOR EVALUATING FACULTY JOB PERFORMANCE

These guidelines will govern every evaluation of a faculgmiber’s job performance
and every decision with regard to initial appointment, g@Eptment, promotion, or
advancement to tenure.

Remark: In Section I, the second sentence is a statementnaiswoimination
provisions. Itis pertinent here, and perhaps belongs hertha second paragraph.

10see XIV.B for commentary on this Section.

Barring a specification otherwise,"the faculty in a unit"ane those faculty with primary appointment
therein.

12Terms likechair anddeanmay be used in a broad sense. See XIV.A, page 42.

13For the definition of faculty panels, see VI.A. Regarding pael for initial appointments, see the first
sentence of item 1, page 12, in VI.A.

14For example, the Provost might appoint some or all of thelfaaith secondary appointments in the
department, and/or other faculty with pertinent compéd&mndo the rulemaking body.
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The appropriate areas for consideration are the thre¢itiadiones of scholarship,
teaching, and service. The weight to be accorded each witbbsistent with the
department’s mission and with the faculty member’s jobekidind work assignments.
The extent and nature of expectations in the three areas Ismp@described in the
rules® of departments and other units.

The three areas are distinct, but they are also interdeptade mutually sup-
portive. For example: A faculty member’s scholarly engagetin an academic
discipline should assure that he or she will bring currefdrimation and skills to
the classroom, and will place students at the frontier oflkadge and practice. A
faculty member’s experience in scholarship and teachionglghassure that he or she
will bring intellectual and educational values to the pemfance of service to the
University or the broader community.

Essential to every evaluation and decision are the fundtherpectations of
intellectual honesty; cooperative, ethical, and professi conduct; respect for oth-
ers’ rights and safety; and the avoidance of disruptive onlzative behavior that
interferes with the work of the unit. A failure to meet thesadamental expectations
must be considered, and will have a negative effect, wheref@culty member is
evaluated.

No provision in PS-36-T will be used or interpreted to sugpifieeedom of speech
or the right to dissent.

IV.A  Scholarship

Scholarship is an essential purpose of the University arederdy unit. Every tenure-
track or tenured faculty member must engage in scholardfip.termscholarship
is used here in a broad sense to sigeifytributions to knowledge, in the disciplines
appropriate to the department, at a level of quality and gigance thatis competitive
by national standards.

Examples of scholarship that may be recognized, dependirigeodepartment,
include the following. This list is not exhaustive.

1. Books, essays, articles, or bulletins reporting theltesii original research.
2. Novels, poetry, plays, exhibitions, or musical composi.

Participation in musical performances or theatricatipigtions.

W

Creations in the visual arts, video or other media.
5. Development of patents, processes, or instruments.
6. Membership on scientific expeditions.

7. Designs and built works.

15See Section 1.
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8. The delivery or application of technology.

In every case for appointment, reappointment, promotionadvancement to
tenure, achievement in scholarship is essential, andtyusliof the essence. In
every case it is the responsibility of the appropriate grofifaculty to arrive at a
judgment of the importance, originality, influence, peesige, and future promise of
the candidate’s program of work. It shall be the generalgyadif the University to
utilize evaluations by experts outside LSU in the formatthis judgment.

Examples of appropriate factors and evidence that may ba insgidging the
quality of scholarship include the following. The list istrexhaustive, and an item
may or may not apply in a given department.

1. Publication by respected academic journals and puhlishouses that accept
work only after review and approval by experts.

2. Published reviews by experts.
3. Citations in research publications or other evidencenpiict.

4. Awards for excellence, especially from national or intdional academic
organizations.

5. Invitations to give performances, presentations, atibits, or lectures.

6. Awards of grants and contracts that indicate a recognitfdesearch achieve-
ment or capability.

IV.B Teaching

The University exists for the development and the dissetisinaf knowledge and
understanding, and for the conduct of excellent instrmaiprograms. Every faculty
member is expected to be reliable, committed, and highlypsdemt in the perfor-
mance of his or her assigned teaching duties, to contributestteaching mission of
the department, and to perform an appropriate role in theldpwment of curricula
and of educational policy.

Characteristics of an excellent teacher include intall@idhonesty, command of
the subject, organization of material for effective preagan, cogency and logic,
ability to arouse students’ curiosity, stimulation of ipéadent learning and creative
work, high standards, and thoughtful academic mentoring.

Contributions to the teaching mission that are valid and &l recognized, de-
pending on the department, include, for example, the faligw The list is not
exhaustive.

1. Classroom instruction and the conduct of courses.
2. Conduct of seminars, critiques, and practica.

3. Direction of independent study.
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Direction of creative and artistic projects.

Informal student seminars.

Supervision of students in clinical work.

Conduct of a course that integrates learning and commseitice.

Involving students in research and publication.

© ©®© N o 0 &

Multidisciplinary and interdepartmental teaching.

10. Direction of a thesis or dissertation.

11. Articles on pedagogy.

12. Redesign of a course, or development of a new course.
13. Innovation in teaching methods.

14. Contributions to committees and other entities corexmmith teaching, cur-
ricula, or educational policy.

15. Publication of textbooks.

Ifteaching is a part of the department’s mission, then imggase for appointment,
reappointment, promotion, or advancement to tenure, liésrésponsibility of the
appropriate group of faculty to arrive at a judgment as tajinadity of the candidate’s
teaching. Examples of appropriate factors and evidenderthg contribute to such
a judgment are as follows. The list is not exhaustive.

1. Observation of classroom teaching or of other preseamisti

. Statements by the candidate of his or her educationaisdphy.

. Evaluations by peers of course syllabi or other instamzti materials.

. Student performance on departmental examinations odatdized tests.
. Students’ subsequent success or demonstration of master

Honors or special recognition for teaching excellence.

Invitations to teach in programs at other educationditut®ns.

Invited lectures and panel presentations that pertaieetching.

© ©® N O O A W N

Evaluations of teaching and testimonials by present wnéo students. Any
sampling of student opinion should be carried out in such amaaso that
students can state their judgments freely and without feseprisall®

16The use of student evaluations of teaching in annual reviefusther qualified by X|.B, first paragraph,
last sentence. For commentary, see XIV.M.
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10. Publication by respected publishing houses.
11. Textbook adoptions at other universities.

12. Grants and contracts to fund teaching activities or igegtudent stipends,
especially by national agencies or foundations.

IV.C Service

The termserviceis used to meaather contributions to the department, the University,
the academic profession, or the broader community thatetipipe primary missions
of scholarship and teaching.

In some cases, specific service will be a substantial andoéxpért of a faculty
member’s work, as specified in the rules of the departfientas specified in the
faculty member’s job duties and work assignments. Suchds#se, for example,
when the faculty member occupies an administrative pasitio when part of the
mission of the department is to deliver benefits of its knolgks disciplines, and skills
to the community. In such a case, he or she is expected to iableglcommitted,
and highly competent in the performance of the assigne@sluti

The responsibilities of the faculty as a whole include detemg educational
policy, playing a central role in faculty personnel deasipand participating in
shared governance in other areas of University life. Alufgcare expected to remain
informed, participate in meetings, and cast votes. Alsacalty member’s service to
the community or to the profession beyond the campus mayroohfs or her stature
in scholarship and teaching, may enliven the intellectlislate on campus, and may
improve opportunities for students and other faculty. Higlality contributions of
these kinds will be valued whenever evaluations are madensay have weight in
decisions on appointment, reappointment, promotion, alvargcement to tenure.
Civic and community service that is not based on a faculty bvere professional or
academic responsibility, though admirable, will not haweght.

Examples of service that are valid and may be recognizedsafellaws. The
list is not exhaustive. Further, a faculty member’s sensaggoverned by the Bylaws
and Regulations of the LSU Board of Supervisors, LSU Systechls5U policies,
as well as the provisiod%of the Code of Ethics for Government Employees.

1. Clinical consultation, evaluation, assessment, treatppatient management,
specialty service, or diagnostic support, provided througiversity-affiliated
hospitals and clinics.

2. Service rendered to the community as a part of coursebtaug
3. Participation on a certification board.

4. Expert advice to professions, businesses, or government

17see Section lIl, page 3.
181t would perhaps be better to say “and” instead of “as well as.
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Holding office or other position of responsibility in a fgesional organization.
Participating on a governmental body.
Holding an administrative office in the University.

Advisory role with a student organization.

© ®© N o U

Committee work for the department, college, University, SU System.
10. Contributions toward faculty or staff training and deygnent.

11. Leadership in technology transfer, economic develapnee job creation.
12. Taking partin the organization of a conference.

13. An editorship or editorial board membership.

14. Refereeing or reviewing papers or grant proposals.

15. Judging student or professional competitions.

16. Consultation for industry, agriculture, or government

17. Administering grants.

V GENERAL PROCEDURAL PROVISIONS

V.A Confidentiality

Every effort should be made to ensure confidentiality in thiepsses of PS-36-T. The
files generated in connection with these processes arerggvey Policy Statement
40 entitledEmployee Records Confidentialigs well as applicable law.

V.B Meetings

For each provision in PS-36-T that calls for one person totiwéh another, or for
a group to meet, a face-to-face conference is preferred pwtemtical. However, a
meeting by telephone or other means is acceptable as lohglisns discussion.

V.C The Role of Line Officers

The Provost or his or her designee will assure that all pedieind procedures of the
LSU System and of LSU are observed. The Provost will also pigate pertinent
timetables and mandate the form and content of documentiedde comply with
this policy.

It is the responsibility of the dean and chair to promulgaferimation regarding
any deadlines and procedures required by the policies ofta This will include
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establishing deadlines to ensure that the applicable ea&iquirement$ of the
Regulations of the LSU Board of Supervisors are satisfied.

The chair will ensure that with regard to each decision madsyant to this policy,
all appropriate members of the faculty, including those witeon leave and/or absent
from campus, will be afforded the reasonable opportunitygénformed, to express
views, and to cast votes.

V.D Conflict of Interest, Recusals, Exclusions, and Other Re strictions

A conflict of interest will require recusal from proceduressdribed in this Policy
Statement! A faculty member will be presumed to have a conflict of interes
with regard to a decision affecting a candidate for appoaminreappointment,
promotion, or advancement to tenure if the candidate is almemf the faculty
member’s immediate family as defined in Policy Statementri2Bled Nepotism,or

is the faculty member himself or herself. In other casedéf¢ is a question as to
whether a conflict of interest exists, the issue will be neféithrough the chair and
dean to the Provost, who will make the determination withatieice of HRM.

A line officer who has a conflict of interest with regard to aidemn must recuse
himself or herself from all involvement with that decisioropess. Whenever a line
officer recuses himself or herself from a given decision, dfieer to whom that
person reports will designate a replacement for him or loertHfe purposes of that
decision.

A faculty member who makes a recommendation pursuant tgtlisy at some
level above the department must recuse himself or hersetf¥otes and deliberations
on the issue at the department level.

A faculty member who serves in an advisory capacity on a @eci some level
above the department will participate in the process atépadment level but must,
at the later stage, disclose the previous participationrafrdin from any advisory
vote.

A faculty member who has received notice of nonreappointmei@rmination is
ineligible to vote on decisions made pursuant to this policy

V.E Peer Advisor

When conferences are held as a part of the annual reviewggocdor purposes of
notifying the faculty member of a decision made pursuanhi® policy, the faculty
member may invite a tenured LSU faculty member to serve indsisary capacity
to him or her and to attend the meeting. Conference atteradéles department level

19The notice requirements appear in V.G, page 11.

20This provision regarding the chair’s role repeats one irBybage 14. Other statements of chair’s
responsibilities appear in VI.A.2, page 13; VII.A.1, pade and throughout Sections VIII and IX.

21A conflict of interest may also arise in the selection of ‘ddesevaluators; see 1X.B.4, item 4, page 27.
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are the chair and the candidate (with peer advisor, if désir€he same group and
the dean constitute the attendees at the colfdgeel.

V.F Provost’s and Deans’ Advisory Committees

To help assure rigorous and thorough reviews, advisory dttews, established in
advance and composed of senior faculty, will be employedhleyRrovost and by
the deans of departmentalized colleégashen considering recommendations for (1)
promotion and/or tenure or (2) tenure with an initial appmient?.

1. The Graduate Council will annually appoint, subject @ Eovost's approval,
the Provost’s Advisory Committee from its membership.

2. In each departmentalized college, an advisory committemmmittees will
be established as determined by the dean unless the collkg® provide
otherwise.

While advisory committee recommendations will not becoiaue pf appointment
or review files, the dean will incorporate the vote and comisméry the advisory
committee in his or her recommendati$h Each dean (or line officet is solely
responsible for writing evaluations and making the recoma¢ions at his or her
level, using criteria consistent with the criteria for exating faculty job performance
previously enumerated in this polié§.

V.G Required Notice of Nonreappointment

A decision not to reappoint a faculty member may be reachredgjh a reappointment
review process (Section VIl of the present policy), temangew process (Section IX
of the present policy), or as otherwise authorized by theuReigns of the Board of
Supervisors (Chapter I, Section 2-7 and Chapter V, Sesieh3°). Such a decision
requires no further administrative or Board of Supervisgpproval. Except when
the action is due to financial exigency, written notice of deeision will ordinarily
be provided in accordance with the following schedule avigem in Chapter II,
Sections 2-7 of the Regulations of the LSU Board of Supersiso

1. Not later than March 1 of the first academic year of senifcke appointment
expires at the end of the year; or, if an initial one-year apipeoent terminates
during an academic year, at least three months in advantetefimination.

22Terms likedepartment, collegegnd such are used in a broad sense. See XIV.A, page 42.

23For the definition of a departmentalized college, see item>)8lil.A, page 38.

24These mandates for the use of advisory committees are egp&btat the beginning of IX.D, page 29
and (2) in the third paragraph of VII.A.4, page 16. See alsdX| page 44.

25See Section lIl, page 3.

26Regarding this provision, see XIV.D, page 44.

27Better wording would be, Each dean or other line officer.

283ee Section IV, page 4.

29The provisions in Chapter V of the Regulations deal with faianexigency.
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2. Not later than December 15 of the second academic yeamategif the
appointment expires at the end of that academic year; or ihiial two-
year appointment terminates during the academic yearast $& months in
advance of its termination.

3. Atleast 12 months before the expiration of an appointraéet two or more
years’ service on that campus.

Once a faculty member is notified that he or she will not bepeayed, the deci-
sion will not be suspended during any appeal. Upon expimatia term appointment,
the employee is a free agent to whom the University Systenmbabligation.

VI THE FACULTY PANEL

VI.A Faculty Panel Composition

Remark®® For clarity, the following statement may be helpful as anddtiction

to VILA: Thefaculty panelis the group of faculty constituted to consider and de-
termine by majority vote the department’s recommendatiitin i@gard to a given
decision. The faculty panel will consist of all full-timeW. &culty who hold primary
appointment in the department, who are not under notice ofeappointment or
termination, and who qualify as stated in items 1-3; withlegions and additions
that may occur as provided in V.D, VI.LA.1, VI.LA.2, and VI.AR&anks equivalent to
those in the professorial series are covered; see Il.A. Rahegiven decision on a
given faculty member, the provisions of VI.A determinedbalfy panel within each
secondary department, if any, as well as the panel withirptiraary department.

1. For an initial appointment, the faculty panel shall imtgduall tenured and
tenure-track faculty of a department; except that the rof¢se departmenrt
may, for some or all such cases, define a committee, inclualihgsome of
the said faculty, to serve as the paffeFor tenure with initial appointment, a
separate vote on tenure must be taken with a faculty paneintiades only
those tenured faculty with rank equal to or higher than thedate under
consideratior®

2. For a decision regarding reappointment, the faculty paiilk include the
tenured faculty with rank equal to or higher than the cangidsader consid-
eration.

30The italicized “Remarks” like this one are not part of PST36-

31see Section I, page 3.

32Clearer wording: ... except that the rules ... may, for somalicsuch cases, define the panel to be a
committee of the tenured and tenure-track faculty.

33A clearer statement of the intended meaning: For an inifiglointment to a tenured position, there

are two questions and two panels. For the appointment, steséntence of this item 1 applies. For the
granting of tenure, the faculty panel will include the tezdifaculty with rank equal to or higher than that

to which the candidate would be appointed.



SECTION VI THE FACULTY PANEL 13

3. For a decision regarding promotion and/or tedtjréhe faculty panel will
include the tenured faculty senior in rank to the candid@&snured Associate
Professors are considered to be of higher rank than terack-Associate
Professors®

See Appendix B for a tabtillustrating the composition of the faculty panel for
various decisions.

VI.A.1 Members Added by the Department’s Rules A department may
determine that certain faculty members have suitable radleapertise to participate
in making a given kind of decision. Accordingly, the rulegloé department’ may
provide which categories of facul§will be enfranchised and for which decisions.
For example, the rules may provide that faculty who hold sdeoy appointments
in the department, and who otherwise qualify for the p#heill also belong to the
panel. If this provision results in a faculty member havingmipership on the faculty
panel in more than one department on the same decision, e ovik not vote on
that decision in more than one of the departments.

VI.A.2 The Chair as Member of the Faculty Panel The chair willbe amem-
ber of the faculty panel regardless of his or her faculty rantenure status. As the
presiding officer at meetings of the panel, the chair has titgtd be impartial. The
chair does not take part in the faculty panel discussionrotfae providing requested
factual information; nor does the chair take part in the figquanel voting?° because
the chair must make an independent evaluation and writeommendatiort!

VI.A.3 Members Added by Appointment For a decision that is to be made
in a primary or secondary department, the members of thétygzanel as determined
by the provisions above will sometimes be fewer than six imber. In such a case,
it may be desirable and practical to improve the range of itigaeof the panel, for
the decision in question, by adding members. The chairabwatly panel, or (in the
case of a reappointment, promotion, or tenure review), traliclate may ask the
line officer to whom the chair reports to appoint addition&mbers. If and only if

34That is, advancement to tenure

35t may serve the cause of clarity to restate item 3 as follofar. a promotion to Associate Professor,
and for the advancement of an Associate Professor to tethe@daculty panel will include the tenured
Associate Professors and tenured Professors. For a pmmtotProfessor, and for the advancement of a
Professor to tenure, the faculty panel will include the teduProfessors.

36The table of Appendix B presents only partially the provisi@f VI.A and may be misleading at some
points if taken in isolation. It is omitted frofAS-36-T with Notes for Users

37See Section 11l

38That is, in addition to those included under items 1-3 above.

39That is, who qualify as to rank and tenure status under itefsidove.

4OThat is, the faculty panel voting on the personnel decisimisg considered; the rationale stated here is
limited to those questions.

4IThis restriction makes an exception to the rule, foun®obert's Rules of Order Newly Reviseblat
the chair may vote (1) to make or break a tie or (2) when thengas by ballot.
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the line officer receives such a request, then after congrthie chair and the present
members of the panel, he or she may elect to appoint additio@@bers, bringing
the total number up to as many as six. The appointees mustréokdand tenure
status at LSU as requir&dto vote on the particular action and may not already be
a member of the faculty panel on the same decision in anotyeartment. The
appointments will be subject to approval by the Provost.

It is preferable to make such appointments well in advanckeMéuch appoint-
ments are made for successive decisions affecting a téraglefaculty member, it is
preferable to have continuity in the make-up of the facuétyels for those decisions.

VI.B The Manner of Voting

To establish a departmental decision or recommendationR#+36-T matter, ordi-
narily the chair must call a meeting of the facdftyhold a discussion, and take a vote
by written ballot. A secure online system may be used forrimfation, discussion,
and/or voting. The chair will establish and carry out praged and practices to
assure that, with regard to each decision, and to the extsstige without excessive
delays, all members of the faculty panel, including those ate on leave and/or
not in residence, will be afforded a reasonable opportuaibe informed, to express
views, and to cast votes. In so doing the chair will obseregtrtinent regulations,
if any, contained in the department’s rufésEvery count will be made and attested
to by at least two members of the faculty panel. The tallyiiding separate courifs
when taken, will be reported to the faculty panel. The rightach person to have
his or her ballot kept confidential, to the extent possibléarthe other requirements
of PS-36-T and applicable law, will be respected.

VI.C The Report of a Departmental Recommendation

Whenever the faculty panel arrives at a recommendatioh—wgard to initial ap-
pointment, reappointment, promotion, or tenure—the repiothe recommendation
will include:

1. Atally of the vote.
2. The number of panel members who did not vote.

3. An account of the important factors underlying the panedcommendation,
including minority views, with written statements by thaaeporting a mi-
nority viewpoint when they so choose.

4. Analysis and explanations, as needed, with regard teréefrom outside
experts, in cases when those are included. All material iclntne content of

42See items 1-3 above.

43That is, a meeting of the appropriate faculty panel.

44see Section Il

45There is normally one count per faculty panel. See XIV.E go4n.
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those letters is revealed or their authors identified wilpbesented separately
and kept confidential.

5. The chair's independent judgment and recommendatiom reigard to the
decision.

Unless the rules of the department or colgequire otherwise, the chair will
assemble the repoftt. A representative of the faculty panel other than the chalr wi
either sign the chair’s report, confirming its accuracy amchpleteness; or, if he or
she prefers, prepare and sign a supplementary report offf béllze panel, which
will be attached to the chair’s report.

VIl INITIAL APPOINTMENTS

VII.LA Procedure

The following provisions govern the steps leading to théiahiappointment of a
tenure-track or tenured faculty member, including theuierent and evaluation of
candidates by the department. In special cases, a persomenpsoposed for an
appointment from outside the department; for example, asualtrof a search for an
administrative officer. For such an appointment, the fyqodinel recommendation,
documentation of the candidate’s academic credentiadsthanapproval process are
still required®®

VIILA.1 The Chair's Responsibility The chair is responsible for developing
hiring strategy in consultation with the faculty, securdngigetary commitments from
the dean, determining job descriptions and qualificatiSresjvertising positions,
recruiting qualified persons to apply, screening appl&amsuring compliance with
Policy Statement 1 entitleBqual Opportunityand with PS-25, and carrying out
other steps in the process of making an appointment. To perfloese tasks, the
chair may delegate responsibilities, establish procesjared appoint committees.

The chair shall carry out his or her responsibilities in a mearthat recognizes
all tenured and tenure-track faculty are entitled to infation about the processes;
to have access to the application files; and to provide thattem evaluations of
applicants for inclusion in the application files.

VIILA.2 A Recommendation to Appoint When the chair calls a meeting of
the faculty panel and takes a vote, the panel is not limiteghpyoving the appointment
of a given candidate for a position, but may adopt a motionite gnore complex

463ee Section Il

47The rules might require, for example, that a faculty pangtesentative will prepare items 3 and 4 and
the chair will prepare the others.

48gee VIILA.2, VILA.3, and VII.A 4.

49Regarding minimum qualifications, see VII.B.
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instructions to the chair. For example, in consideratiopaxsible rapid changes in
the availability of candidates under discussion, the parasl approve more than one
candidate for a position, ordering the list by preferenad/@nallowing the chair to
exercise discretion.

Remark®® See I1.B, page 2. In the case of a joint appointment, the abfagach
secondary department must also call a meeting of its fapaltel and take a vote by
written ballot on whether to support the hire. See the disiarsin XIV.G, page 48.

VII.LA.3 Documentation of Academic Credentials For every appointment,
the required academic credentials must be documented.eigied is required, then
there must be written certification, by the appropriate effif the degree-granting
institution, that all requirements for the degree have loeempleted. Atthe discretion
of LSU, official transcripts of the academic record may beunesyl.

VII.LA.4 Approval Procedure; Official Offer The chair of the departmetit
will forward to the dean an appointment file, comprising tbiofving items:

1. The candidate’€urriculum Vitae (C.V.and appropriate supporting material,
including all letters of evaluation. If an initial appoinémt with tenure is
proposed, the outside letters of evaluation must satisyctiteria listed in
IX.B.4, page 27.

2. The report of the departmental recommendatfon.

3. The proposed employment contract (Per-25 form) signethéychair of the
department®

4. The chair's recommendation, explaining as necessaryetines of the con-
tract>

For an offer of appointment at the rank of Assistant Professcaept when the
annual salary exceeds limits set by the Board of Superyisioesdean will make
the final decision to tender an offer. For all other offersprnted by the dean, he
or she will sign the proposed contract and forward it with ¢hadidate’sC.V. and
documentation of academic credentials to HRM for review smding for further
approval. In the event the dean does not support the offesr Be will include a
statement with explanation to that efféet.

50The italized “Remarks’ like this one are not part of PS-36-T.

51That is, the primary department

52The report is described in VI.C, page 14. See I1.B, page 2h%uport is required also from each
secondary department, if any; see II.B, page 2.

53See I1.B regarding the case when there is one or more segodépartment.

54For example, there may be provisions related to the tenok ¢see VII.E).

55The meaning seems to be that if the dean recommends agamevalp he or she will forward the con-
tract, the candidate€.V, and documentation of academic credentials to HRM for vewied appropriate
routing, including a statement explaining the recommeadat
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Except when the annual salary exceeds limits set by the Bda@dpervisors, the
Provost will make the final decision on recommendationsdoute-track appoint-
ments of Associate Professors and Professors. In the caseecbmmendation of
appointment at any rank with tenure, advisory committedisprovide input at the
levels of dean and Provost reviéfv.

When a recommendation reaches the Provost, he or she maysamake a
final decision against the appointment. An appointment withodified title such
as endowed chair that is supported by the Provost requieskutther approval of
the Chancellor and the LSU System President or their reilspedésignees. An
appointment with tenure, or a proposed annual salary thegtesls limits set by the
Board of Supervisors, requires approval of the Board as agethe Chancellor and
LSU System President.

When final approval has been secured, the signed contrddieniéturned to the
chair. Only then will the position be offered to the cand&lahd the contract sent
for his or her consideration. Only then will any Universitificer make any written
or oral commitment regarding any aspect or condition of fgomntment. A line
officer may have preliminary discussions with the candighai@r to this time.

VII.LA.5 Background Check  An offer of employmentis contingent upon com-
pletion of a background check deemed satisfactory by HRM.@dckground check
must be complete before the date of employment. Exceptidhbenconsidered by
HRM on a case-by-case basis. However, advance approval by islRequired and
employment is contingent upon a satisfactory report. “Eoypwient is contingent
upon the completion of a background check and may be teredngion receipt of
the results of a background check deemed unsatisfactoriibffice of Human
Resource Management” statement must be added to the emgrivwontract and
PAF-2 if the background check is not completed by the datergfleyment. Back-
ground checks revealing misrepresentations may be grdanatlsmediate rejection
of the application.

VII.B  Minimum Qualifications for Appointments

In every case, the qualifications applied must be consigtghi SU System PM-23
and the criteria for evaluating faculty job performance act$n IV of this policy;
must be appropriate to the mission of the department ancetpthduties and work
assignments anticipated; and must be in keeping with tinelatds of the department
and University for the rank of the position. For an AssocRitefessor or Professor,
the granting of tenure with the initial appointment is aleahif said qualifications are
especially distinguished and in keeping with the tenuraeddeds of the department
and University. The granting of tenure may be considered ef@ample, if the
candidate holds tenure at a comparable university.

56see V.F, page 11, which provides further guidance in cases wie dean forwards a recommendation
to the Provost. See also XIV.D, page 44.
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The person appointed must hold the terminal degree in aneatadliscipline
and/or suitable professional experience and achievenenegppropriate to the de-
partment, the rank, and the job duties and work assignmbnéscase when a degree
is required but has not been awarded, the University mays atiscretion, extend
the offer of the position, but only on this condition: The apgment will be made
only if the appropriate office of the degree-granting insiitn has, by a specified
date, provided written certification that all requiremefuisthe degree have been
completed. When a degree is required for a position, but L&Jrot received the
certification that the requirements for said degree hava bempleted, the Univer-
sity may still, at its discretion, make the appointment, emcbnditions that will be
stated in the contract. The individual will be appointedat tank of Instructotr! If
LSU receives the certification by the date specified in therashthe person’s title
will be changed to Assistant Professor, the appointmentheilamended to effect
this change, and the faculty member will be notified in wgtof the begin date for
service credit toward tenuré.

VII.C Requirement of an Interview

Except in extraordinary cases, every candidate recomnagiod@ppointment must
have been interviewed at LSU to allow interaction betweendhndidate and the
faculty panel members who are available on campus. If themoi on-campus
interview, there must be an off-campus interview, teleeogrice, or some other
provision for interaction that is satisfactory to the fagydanel.

VII.D Inbreeding

An appointment will not ordinarily be offered to a person whderminal degree
is from LSU unless the department has an exceptional need &@andidate with
the person’s qualifications, or unless the candidate is dmeaeptional merit; for
example, having achieved an excellentrecord elsewhere sompleting the terminal
degree.

VILLE Initial Appointments and Years of Service toward Tenu re

VIILE.1 and VII.E.2 define how a tenure-track faculty membewears of service
toward tenure will be counted from the time of the initial apgment. They also

5711.A, last sentence, implies that the use of the Instructmkrin such a case does not make applicable
any provisions of PS-36-NT referring to that rank. Likewfeeany provisions of unit rules referring to
that rank, barring an explicit statement otherwise.

58|n tenure clock terms: The faculty member will be notified iritimg of the initial setting of the tenure
clock. See XIV.F, page 47.
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define the year of mandatory tenure revi®win that year, there must be a tenure
review and decision on reappointment if tenure is not g@fitenless when the year
begins, the faculty member is either already tenured or leas lyiven notice of
nonreappointmerft

VIL.LE.1 Assistant Professors The initial appointment of an Assistant Profes-
sor will be for a term of up to three years. At the Universigiscretion, if the person
has suitable qualifications and achievements and/or agefigervice at another
university, then the appointment contract may define theyar of service as an
Assistant Professor at LSU to be year two, three, four, or ifiveervice toward
tenure®? Otherwise, that first year will be year one in service towanlire®® The
number of years credit will be recommended on the proposgiament contract
and requires review and approval through channels by the &@item President or
his or her designee.

The sixth year of service toward tenfftevill be the year of the mandatory tenure
review unless the faculty member was given notice of norpepment®® The
appointment of a tenure-track Assistant Professor willb®tontinued after year
sevel{® if tenure has not been granted, and the faculty member wifizen notice
of nonreappointment in accordance with LSU Bylaws and Ranis if tenure is
denied.

VII.LE.2 Associate Professors and Professors The initial appointment of
a tenure-track Associate Professor or Professor will bafarm of three, four, or
five years. If a person has suitable qualifications and aehiewts and/or a period of
service in the rank at another university, then that peraorbe given years of service
credit for tenure review purposes. The number of years tvéliibe recommended
on the proposed employment contract and requires reviewaapdoval through
channels by the LSU System President or his or her desijnee.

59n other words, VII.E.1 and VII.E.2 specify how the tenureall will be set at the time of the initial
appointment. They also define, by reference to the tenuokdbe year of mandatory tenure review. See
XIV.F, page 47.

80The phrase “and decision on reappointment if tenure is raottgd” should be interpreted in the light of
VII.LE.1, paragraph 2 and VII.E.2, paragraph 2. In effectewla mandatory tenure review culminates in a
negative decision, the reappointment question is answsrégose paragraphs.

61Regarding possible later adjustments to the tenure cleekV#1.D, page 23. For provisions regarding
reappointment reviews, see Section VIII, page 20. Reggridinure reviews, see Section IX, page 24.
62|n other words, year two, three, four, or five on the tenurelciGee XIV.F.

63In other words, year one on the tenure clock.

641n other words, Year six on the tenure clock.

65Better wording would be, has previously been given noticeanfreappointment.

86That is, after year seven on the tenure clock.

87In other words: ... then the appointment contract may defiaditst year in the rank at LSU to be year
two or to be year three on the tenure clock. Otherwise theyfaat of service in the rank at LSU will be
year one on the tenure clock. Regarding possible later @agungs to the tenure clock, see VIII.D, page
23.
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The fourth year of service toward tenfftewill be the year of the mandatory
tenure review unless the faculty member received notic@ofeappointmentin the
third year®® The appointment of a tenure-track Associate Professor aieBsor
will not be continued after year fiveif tenure has not been granted, and the faculty
member will be given notice of nonreappointment in accocganith LSU Bylaws
and Regulations if tenure is denied.

VIl REAPPOINTMENT REVIEWS

VIIILA Preamble

A tenure-track appointment or a series of tenure-track mypments carries no as-
surance of reappointment, promotion, or tenure. Reappeint is made solely at
the initiative of the University. It is expected that teritrack candidates who are
recommended for reappointment will have demonstrate@rede progress toward
meeting the criteria for the award of tenure.

Remark’® It may be useful to offer the following as a further introdaat
The provisions of the present Section VIII do not apply if fdeulty member has
resigned, or has received notice of nonreappointment. Ira when a faculty
member is undergoing a tenure review, Section IX goverrgsSattion VI applies
only as stated there. Provisions in the Section may be aledgia extraordinary
circumstances; see XIV.N, items 8 and 14.

VIII.B Timetable Provisions for Reappointments

Reappointment reviews are normally conducted in a time frame that allows for
timely notice of nonreappointment as provided in the LSU&ysBoard Regulations.
Areappointmentreview may be undertaken based on the ¢xgpidate of the faculty
member’s current appointmefitpertinent college or department rlflginstruction
from the line officer to whom the chair reports, or at the dtion of the review
committee, provided one is allowed by pertinent policy desu®

68In other words: Year four on the tenure clock.

69Better wording would be, has previously been given noticearfreappointment.

"OThat is, year five on the tenure clock.

"IThe italicized “Remarks’ like this one are not part of PS36-

"2For commentary on reappointment reviews, see XIV.I, page 51

73That is, undertaken in good time to meet the notice requingsnimn the Board Regulations; see V.G,
page 11, where those are repeated.

74see Section Il

"5The review committee referred to here is the one defined iB.%l. In a year when no tenure or
reappointment review is mandated, so that presumably annaual review is required, said committee
may nevertheless decide that there must be a reappointeeetvy provided one is allowed by pertinent
policy or rules. See also the exposition in XIV.H, page 49.
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1. If a faculty member’s first year of service as an Assistanofddsor at LSU
was year one or year two of service toward teritjraen these two regulations

apply:

e There must be a reappointment review no later than the treat of
service!’

e A decision to continue an appointment into year five of sertaward
tenuré® can be reached only as a result of a reappointment review-enta
ing a faculty panel recommendation for reappointniént.

2. When an Assistant Professor has begun year five of seweard tenurg”
and has not been given notice of nonreappointment, the térnismr her
appointment will extend through year six toward teffrevhich will be the
year of the mandatory tenure review. Year seven will therhleddst year of
the appointment unless the person is advanced to tenure.

3. When an Associate Professor or Professor has begun yrear dh service
toward tenur® and has not been given notice of nonreappointment, the term
of his or her appointment will extend through year four ofvees toward
tenurd3, which will be the year of the mandatory tenure review. Yeas fuill
then be the last year of the appointment unless the persenusdd.

VIII.C Procedure for a Reappointment Review

Reappointment reviews will be conducted by the faculty péraeappointment?
Prior to the review, the chair will meet with the faculty pdaed inform the members
of the faculty member’s number of years of service towarditef® and of the end
date of his or her current term.

Note that the composition of the faculty panel depends omahk of the person
being reviewed®

Remark: With regard to the case when there is a secondaryrttepat, see XIV.G,
page 48, especially XIV.G.1.

1. When the chair, giving appropriate notice, asks the fgenémber to do so, he
or she will bring the C.V. and supporting documentation anfdculty member’s

"8That is, year one or year two on the tenure clock. Regardiegnitial setting of the tenure clock, see
VII.E, page 18. Regarding possible later adjustments tdethere clock, see VIII.D, page 23.
""That is, year three on the tenure clock.

"8That is, year five on the tenure clock.

79See XIV.H, page 49 for a further exposition.

80That is, year five on the tenure clock.

81That is, year six on the tenure clock.

82That is, year three on the tenure clock.

83That is, year four on the tenure clock.

84Faculty panels are defined in Section VI, page 12.

85That is, the chair will inform them of the time on the tenureatl.

86See VI.A, page 12.
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file up-to-date, and will prepare an annual report on his orcévities. The
faculty member may include a self-evaluatftn.

2. The chair will assure that the faculty member’s file caméahe reports from
all formal evaluations that have been completed.

3. The chair will make the file available to the members of #aufty panel for
their review. The file will be maintained in a location whicafeguards its
contents and that is reasonably accessible to the facutigipahe chair will
establish a date to convene the faculty panel to considefiléhaliscuss the
faculty member’s job performance, and vote on whether tomenend reap-
pointment. The length of reappointment shall be consistetht Bylaws and
Regulations of the LSU Board of Supervis8#sThe report of the departmental
recommendatidif will be placed in the faculty member’s file.

4. The chair will mee¥ with the faculty member to advise him or her of the
recommendation, provide copies of the departmental repand explain the
procedural steps that will follow.

5. The faculty member will be asked to sign a statement tithtidies the follow-
ing: My signature indicates that:

(&) 1 am aware of the contents of my file and have had the oppitytto
provide my annual report and up-to-date documentation.

(b) 1 have been natified of the recommendation with regardyaeappoint-
ment.

(c) I'have exercised, or else waived, my rights to discusegtbemmendation
with the chair and/or with the chair of each secondary depamt in which
| am employed.

(d) 1 understand that | have the right to attach a formal letferesponse
or rebuttal, with materials in support thereof, for inclusiin the file,
provided | send it to the chair and to the dean no later thaerselendar
days after the date when | was advised of the recommendation.

VIII.C.1 Approval Process  The chair will send a copy of the file to the dean.
Remark: Regarding the possibility that an advisory cormaaittould be involved
at the dean’s level, see XIV.D, page 44.
With regard to an Assistant Professor’'s reappointmentdtéen will make the
decision. He or she will prepare a written statement, pmitido the chair and to

87Compare items 1 and 2 here with items 1 and 2 in XI.B.1, pagélB8se steps apply to a tenure-track
faculty member—whether there is to be a reappointment wewie a tenure review, or just an annual
review.

88Relevant constraints include the provisions of VIII.B.

89See VI.C, page 14.

90V.E applies.
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the faculty member, and place it in the file. If the decisiomds to reappoint, the
dean will in timely fashion meét with the faculty member to notify him or her of
the nonreappointment decision.

With regard to an Associate Professor’s or Professor'syeiapment, the dean will
make a recommendation to the Provost. The dean will preparétan statement,
provide it to the chair and to the faculty member, and plada the file. If the
recommendation is not to reappoint, the dean will in timelstion meé with the
faculty member to advise him or her of the nonreappointmesdgmmendation. The
Provost will make the decision. If the decision is negative eontrary to the dean’s
recommendation, then the Provost will in timely fashion tfewith the faculty
member to notify him or her of the nonreappointment decisitme chair will inform
the faculty panel of the decision.

In all cases, the chair will send the dean, along with the &lBersonnel Action
Form to carry out the recommended action, to reappoint otmeotappoint. The
dean, HRM, and the Provost will coordinate finalizing thespanel action form as
appropriate and, in the case of nonreappointment, the deatmag will provide the
faculty member with written notice in accordance with thdaBys and Regulations
of the LSU Board of Supervisors.

VIII.D Adjustments to Counting Service towards Tenure

Remark: The subsection might be entitled, Adjustmentstdeahure Clock.

A tenure-track faculty member who has not been given notiaeoareappoint-
ment, and for whom the year of the mandatory tenure reviewnmsbegur®*
may request temporary departure from the tenure track thddollowing circum-
stance$®

1. While on approved leave without p&fy.
2. During a temporary part-time assignment.

3. During a time period in which, at the request of the facaigmber, he or she
has been assigned duties that do not contribute to a casdvan@ement to
tenure.

4. During a period of time when the faculty member’s persadigations or
situation can reasonably be anticipated to impede protpessds tenure.

91V.E applies.

92\/.E applies.

93\V.E applies.

94See the last paragraph of VII.E.1 or VII.E.2.

9|n other words, may request that the tenure clock be stoppedspecified period of time. Such an action
will affect the timetable stated in VIII.B, and in particul@ill redefine the year of the mandatory tenure
review. Note that stopping the tenure clock is not autoralijieentailed by any of these circumstances,
but requires explicit approval.

96with regard to leave guidelines, see PS-12.
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If approved, the faculty member will enter into a written@gment which sets out
the specific period of service which will not be counted tadgatenur&’ and which
establishes the year of the faculty member’s mandatoryr¢eraview? The term
appointment will be automatically extended by the apprgwveriod in order for the
faculty member to have equivalent time to build a case towamdre and for which
to be evaluated. Final approval of temporary departure tt@menure track is in the
sole discretion of the LSU System President or his or heigdes.

IX PROMOTION AND TENURE REVIEWS

Remark® For commentary on the subject matter of the present Sectigsele XIV.J,
page 52.

IX.A General Provisions

The present Section describes the formal process for regehilecision on one or

more of the following actions: (1) Tenuf®, (2) promotion to Associate Professor,
or (3) promotion to Professor. For an Assistant Professtvaacement to tenure and
promotion are always done in combination.

IX.A.1 When a Review Will Be Conducted The review procedure requires
the better part of a year for completion. All activities telhto a review must be
timed to conform with the current timetable set by the Pré\?6and communicated
through HRM, and with the timetables set in colleges and deyants for their parts
in the process.

The chair will call a meeting of the appropriate faculty pdffewhenever a
mandatory tenure review is at hand for an Assistant Profess@ tenure-track
Associate Professor or Profesdbt,and whenever it is time to decide whether to
conduct reviews in other cases, and will advise the paneh®fprocedures to be
followed. The panel will consider initiating a non-mandatoeview if a member of
the panel proposes it, or if the candidate has requestedeawe¥ the panel decides
by majority vote that a review is warranted, then one will beducted. If a candidate
requests a review but the panel decides against it, thenhthie will immediately
advise him or her of the decision. The candidate may thentsskinie officer to

97In other words, the period of time during which the tenureklwill be stopped.

98The year of the mandatory tenure review must be in accordtivitimetable stated is still in item 2 or
item 3 of VIII.B, whichever is applicable. The tenure clockving been stopped for a certain period, the
mandatory tenure review will be that much later.

99The italized “Remarks’ like this one are not part of PS-36-T.

100That is, advancement to tenure

10lgee V.C, page 9.

102Faculty panels are defined in Section VI, page 12.

103For the times when mandatory tenure reviews are due, seg.VII.
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whom the chair reports to consider the matter. Said officey aithher uphold the
faculty panel's decision or order that a review will be cooieal 14

IX.A.2 The Decision on Reappointment A non-mandatory tenure review
may be undertaken at the same time as a reappointment r&viéie decision on
reappointment may of course be positive even when the tetagision is negative.
Accordingly, the review committé€ will make a report and recommendation on all
decisions being considered, and the decision procedunagéppointment, tenure,
and/or promotion, as the case may be) will proceed togé®herith a vote on each
decision by the appropriate faculty panel. The final deoisia the reppointment
and notification to the candidate will not in any event be gethby reason of the
promotion or tenure review procedures. If the final decisiorthe reappointmentis
negative, then the consideration of the promotion or tef8ivll proceed no further.

IX.A.3 Withdrawal from a Mandated Review A mandatory tenure review
will lead either to tenure or to nonreappointment. Such &evewill be completed

unless the faculty member declines to be reviewed or withslifeom consideration
after the review is under way. He or she may do so by means dgftemrequest to the
Provostthrough the chair and dean. Such a request mustiealietter of resignation
and will result in nonreappointment at the end of the personirent term. If the

faculty member does not resign, he or she will be given naticenreappointment.

IX.A.4 An Early Review An early review is unusual, and should proceed only
when merit is well-established and clearly meets or exctetlexpectations applied
in other reviews?®

The candidate may withdraw from an early review by means ofitiam request
to the dean through the chair.

If an early review ends with a negative decision on the prasmobr tenure
guestion, or if the candidate withdraws from the reviewhsacesult will be without
prejudice to future reviews of the candidate. An early revies not result in a

1045ee IX.A 4.

105Tg re-state the point a bit more fully: When a non-mandatenute review occurs in a given year, if
the term of the candidate’s current appointment is suchatucision as to reappointment is due in that
year (in view of the notice requirements of V.G), then theislen on reappointment must be made in a
clear and timely fashion, and must be made by means of a respemt review that will proceed together
with the tenure review.

1065ee IX.A.5.

107Thus one follows the procedures of the present Section IXo&MdIIl.C, page 21.

108That is, advancement to tenure.

109ith regard to early promotion to Professéwr information only: In the five years 99-00 through
03-04, 129 Associate Professors were promoted to Profe3santy-nine of them were promoted "on
time," after just 5 years of service as Associate Profe@were promoted early; and 26 were promoted
after ten or more years of service. The average number of yeaank was 7.2.
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change to the timing of the normal tenure review protés&arly tenure review will
not substitute for a reappointment reviét.

IX.A.5 The Review Committee = Thereview committedor a faculty member
under review may be the entire panel or a subset thereofiethby someone other
than the department chair, and appointed by the chair untbsswise provided by
the department’s rulés? The review committee will take part in the selection of
the outside experts to be asked for letters of evaluatioterAfiose letters have been
obtained, the committee will consider the material in théaw file,'*2 including the
letters, and will prepare a report, which will be a comprediva statement on the
case’' observing the criteria for evaluating faculty job performa'® Their report
will be placed in the review file.

IX.B Stage 1: Evaluation by Experts Outside LSU

As a matter of courtesy to those who are asked to write letteesaluation, ample
time should be allowed for this process.

IX.B.1 Confidentiality = The identity of every outside expert who is asked to
write an evaluation will be kept confidential to the extensgible. In particular, the
candidate will not be informed as to the identity of the ea#iuis. During the review,
the candidate should not communicate on the subject of thewavith anyone who
he or she knows may be an evaluator.

The content of every letter will be kept confidential to theaee possible, as
required by PS-40 and applicable law. Access to the lettdtdevlimited to the
faculty panel members, the chair, and staff members assegeand to other persons
beyond the department who are authorized participantsingfiew process.

IX.B.2 The Use of Letters of Evaluation Every letter of evaluation obtained
during the current review or during previous reviews of taedidate must be included
in the review file, with the following exceptions. The age détier will be measured
from the date on the letter to the date of the deadline for ssgiom of the review file
by the department.

110That is, does not result in an adjustment to the tenure clock.

111An early tenure review is a non-mandatory tenure reviewhatdlX.A.2 applies.

112Regarding the review committee, see XIV.L, page 54.

113The review file's contents are descibed in IX.C, item 1.

114n their rules, adopted under Section Ill, departmentsraetb define and regulate the “comprehensive
statement.” Certainly when the faculty panel meets to dedite on a case, adequate information on
the candidate’s job performance should be available onwttidorm a judgment and make a decision.
Answers should be available to questions about the outeadeators and their letters, about the candidate’s
scholarship, about measures of the quality of the candidateching, and so on and so forth, as appropiate.
The rules may specify the particulars of report in all thespects. The rules may allow, require, or forbid
the review committee to make a recommendation as to whatgpartinental decision should be.

1155ee Section IV, page 4.
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1. A letter that is more than two years old will be excludedesslthe letter is
current on all aspects of the faculty member’s record andaview committee
concurs that its inclusion is appropriate.

2. Aletter that is two years old or less may be excluded pedithe evaluator
has written a more recent letter to replace it.

IX.B.3 Choosing Evaluators: Procedure The review committee will ask
the candidate, the chair, and the faculty panel memberggest outside evaluators;
and also to list potential outside evaluators who, by reafanbias or conflict of
interest, should not be chos&. The review committee and the chair will jointly
select a list of evaluators to ask for letters, and subsetyuermy make changes in
the list. Each evaluator must be approved by the dean beforatact is made with
him or her.

IX.B.4 Choosing Evaluators: Requirements The following standards and
objectives must be observét. Exceptions require approval of the line officer to
whom the chair reports.

1. The evaluators from whom letters are obtained must, tasgeather, have
expertise that covers the areas of the candidate’s work.

2. Each evaluator with a university faculty position muslidhive equivalent of
the rank of Professor or a rank higher than that of the catglida

3. Each evaluator must have appropriate professionalisiginBxamples:

e A faculty position at a U.S. university whose Carnegie Gfasgion,
with regard to research and advanced study, is at leastfth&h''8

e A research position at a government or private-sector rekesggency,
institute, or laboratory.

4. A person known to have a bias or conflict of interest will betasked to serve
as an evaluatdr®

5. Letters of evaluation obtained must be from persons fitdeaat three different
institutions.

6. Letters of evaluation obtained must be from at least theesons other than the
candidate’s major Professor for the terminal degree ormopasbral advisor.

116sometimes one or more secondary departments are involvesuch a case, in the selection of the
outside evaluators by the primary department, it may beralgsi to seek advice from the secondary
departments.

117For information only: According to HRM in 2005, the number of outside letters in aw file is
usually five or six. To obtain that many, of course, it may beessary to request more.

11875 of August, 2004, the highest classification defined by taen€gie Foundation for the Advance-
ment of Teaching is that of a Doctoral/Research Universiktensive, which included about 150 U.S.
institutions, and LSU was among them.

1195ee V.D, page 10.
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IX.B.5 Communications with Evaluators The chair—or, if so provided by
the department’s rulé€, the review committee’s designee—will manage communi-
cations with the evaluators. He or she may make preliminamyacts with evaluators
to determine their ability and willingness to serve; and meguest &C.V. or other
information, if needed, to provide an accurate and appatgriescription of an
evaluator’s qualifications. The letter requesting a letfeevaluation must comply
with the model provided in Appendix*€!, except for variations approved by the
line officer to whom the chair reports. The candidate)¥. will be enclosed. The
candidate, in consultation with the chair (or the review ottee’s designee), may
select supporting material to be enclosed also.

IX.C Stage 2: Recommendation by the Department

Remark: With regard to procedures required when one or meomsdary depart-
ments are involved, see XIV.G, page 48, especially XIV.G.2.

1. The composition of the faculty panel depends on the a@nd the status
of the person under reviel#? The chair will make the review file available to
the faculty panel for their study when the following itemsé@é&een compiled:

e The candidate’€.V. and other documentation, as required by the LSU
System, University, college, or department.

e Copies of the chair’s evaluation, together with attachmghany, by the
faculty member, from each annual review process that hasalacet?*

e Outside evaluations together with:

(&) Name and address of everyone asked to write an evaluation

(b) For each evaluator, a brief statement of his or her qaatifins,
including academic rank and institution of employment.

(c) A sample letter used to request the evaluations.

(d) Explanatory notes as needed, at the discretion of thie cheeview
committee.

e The preliminary report of the review committee. Chairs wéke appro-
priate measures to assure that confidentiality is maingdaine

2. The chair will convene the faculty panel to consider theecand to vote on
their recommendation on the decision to be made. As per 2].the chair

120gee Section III.

121x])1.C, page 40.

122Note that “the action” and “the decision” being considerélliwsome instances be two or three actions
and decisions, regarding advancement to tenure, promaithreappointment—so that more than one
faculty panel in the department may be involved.

123g5ee Section VI, page 12.

1245ee XI.B.
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does not take part in the discussion or voting but providetsifd information
when requested by the faculty panel.

3. The chair will write his or her own statement indicating br her recommen-
dation!?®

4. The report of the department’s recommendafibwill be prepared and placed
in the review file. The report will incorporate the report bétreview commit-
tee, revised as appropriate to reflect the deliberationeeofdculty panel as
per VI.C'?’ In cases when more than one candidate are being considered fo
the same action, the report will not rank the faculty members

5. The chair will meé® with the candidate to advise him or her of the rec-
ommendation. The chair will provide copies of the reportgtem under the
provisions of items 2 and'®’ to the candidate, excluding the part that must be
kept confidentidf® and will advise the candidate of his or her right to write a
formal response for inclusion in the file. If the review filebising forwarded
to the next administrative level, then the response mustbies the chair, and
also to the officer to whom the chair reports, no later thaesealendar days
after the date when the candidate is advised of the recomatiend

6. In any case when the department’'s recommendation isy@sind in the case
of a mandatory tenure review, the chair will forward the eswfile to the line
officer to whom he or she reports for consideration. In any eaber than a
mandatory tenure review, if the department’s recommeadadinegative, then
the final decision will be that the promotion or tenure willtio@ granted—
unless the candidate requests in writing that the revievbélforwarded to the
line officer to whom the chair reports for consideration. Tegort will also
include a recommendation regarding reappointment whepticaple3!

IX.D Stage 3: Consideration at Additional Administrative L evels

The Provost and deans will employ faculty advisory comragte consider promo-
tion and tenuré®? No officer will make rankings of candidates. The steps of 8tag

1251tem 4 should be listed before item 3. Good practice wouldeappo require that the chair should
consult the report of item 4, and should respond to it as heesses fit in the chair's own report. And it
should go without saying that the chair’s report will be glddn the file.

126The “department’s recommendation” is described in VI.Qyega4. This item 4 further specifies its
nature for the case of promotion and tenure reviews.

12MThe phrase “as per VI.C” at the end of the second sentencenofdt refers primarily to the requirement
of item 3in VI.C.

128y E applies.

129This should be “items 3 and 4.” The intention is to includepalse said reports from each secondary
department, if any.

130see item 4 of VI.C, page 14.

BBlgee IX.A2.

132Regarding provisions for advisory committees, see V.Fepig
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3 will be as follows. If the candidate withdraws from the pration or tenure review
at some point by means of a written request to the line offinenrenitly holding the
review file, consideration of the action will proceed no hant!33

1. In any case other than a mandatory tenure review, if thart®ent makes a
negative recommendation, and if the dean (or the Provosigeifiepartment
reports directly to the Provost) upholds the departmerdSsitipn, then the
dean’s (or Provost's) decision will be final. He or she wiltifyothe chair and
the candidate, and will meéét with the candidate.

2. Except as provided in item 1 of this subsection, the dedirsemd his or her
recommendation and the review file to the Provd3tThe dean will notify the
chair and the candidate of his or her recommendation andmwett3® with
the candidate if the decision is negat®/eor if the candidate requests such a
meeting.

The Provost will forward a recommendation and the reviewidildne Chancel-
lor. The Chancellor will submit his or her recommendatiod #re review file
to the President of the LSU System. The Chancellor will pdtie candidate
of the recommendation. If the Chancellor's recommendasqguositive and
the President agrees, he or she will submit it to the Boardupke8risors for
approval. The Chancellor or his or her designee will notifg tandidate of
the LSU System decision.

3. The chair will in timely fashion provide notice of nonrgegntment to a
candidate when the outcome of a mandatory tenure revievgetive or when
a recommendation of nonreappointment, approved by theopppte level,
has been made. A copy of the notice will be provided to HRM.

IX.E Late Events and Evidence

After the chair has forwarded the review file, evidence mageap or events may occur
that are substantial and pertinent to the decision beingem&ither the candidate
or any one of the line officers involved may send such inforometo the line officer
currently holding the file, and it will then be added to the.fildhe candidate and all
the line officers will be advised of such an addition to the file

IX.F Disposition of Supporting Material

Supporting material remains in the department until théexe\process is finalized
but may be requested by a reviewer at any subsequent stalge miew process.

133Regarding withdrawals, see IX.A.3 and IX.A.4.
134y E apllies.

135gee XIV.D, page 44.

136V E apllies.

137That is, if the dean’s recommendation is negative.
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Supporting material provided by the faculty member shoelddturned to those fac-
ulty members who are recommended for promotion and/or éafiker final approval

by the LSU System3® Supporting material for candidates who are not recommended
for promotion and/or tenure should be retained at the deygantlevel for at least five
years after the final decision. In cases involving grievanedministrative review,

or litigation, the review file should be retained until suchiens are resolved.

X APPEALS

X.A Procedures

After the completion of a decision at the final approval lewgarding a reappoint-
ment, promotion, or tenure? a faculty member may appeal the decision seeking the
reversal or other modification of the decision in questiohe Tollowing steps will

be followed.

1. Within 30 calendar days of receipt of a decision underbigcy, the faculty
member will submit a written appeal to the chair and the dezstidbing the
basis for appeal and the requested resolution. The deannsultation with
the chair, will consider the appeal and submit a written oesg to the faculty
member within two weeks. If the dean agrees with the appeaklolds the
authority to grant the request, he or she may forward thea @l his or her
response to the Provost and notify the faculty member oéittisn. If the dean
denies the appeal or agrees with the appeal and has auttedritplement the
decision, the dean will give the faculty member notice ofdiider intent to
do so. Within five working days of receipt of this notice theutty member
shall notify the dean of his or her acceptance or rejectiothefdecision. If
the faculty member rejects the dean’s decision, he or sheappgal to the
Provost.

2. The Provost may, in his or her discretion, opt not to casrsile appeal. In
this case, he or she will, within two weeks, refer the mattehe Chancellor
for decision.

3. If the Provost reviews the appeal, he or she may choosebiisthe matter
to the Faculty Senate Grievance Committee for an advisainjianp With or
without submitting the appeal to the Faculty Senate Griee@@ommittee, the
Provost will make a written response to the appeal. If thee®sbagrees with
the appeal but lacks the authority to grant the request, sleeomay forward the
appeal and his or her response to the Chancellor and notifiatulty member
of this action. If the Provost denies the appeal or if he oragrees with the
appeal and has authority to implement his or her decisi@Rtbvost will give

138Regarding possible problems in this regard, see XIV.J de 5.
139That is, advancement to tenure
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the faculty member notice of his or her intent to do so. Witliwe working
days of receipt of this notice, the faculty member shallfydtie Provost of
his or her acceptance or rejection of the decision.

4. Upon receipt of notice that the appeal was not resolvetdmsatisfaction of
the faculty member at the Provost’s level, the Provost witivfard the appeal
to the Chancellor for final review and action.

5. The faculty member may pursue the faculty grievance moaelieu of fol-
lowing the procedure set out in this policy. If the facultymmieer opts to use
the process described by the Faculty Grievance Comniittdaen he or she
is not entitled to use this policy’s procedure until the Hgc8enate Grievance
Committee process is complete.

X.B Grounds

In submitting an appeal, a faculty member is free to presdrat@ver information
and evidence he or she considers to be pertinent. The foltppiinciples will be
observed.

1. The only procedural errors which can form the basis of greapare those
which affect the faculty member’s due process rights.

2. The purview of the Faculty Grievance Committee is restdc The LSU
Faculty Senate Bylaws state in part that the Committee "@lsubstitute its
judgment for an academic judgment made in a fair and reas®madnner,
according to University evaluative procedures."

Xl ANNUAL DEPARTMENTAL REVIEWS FOR FACULTY

XI.A Preamble

All faculty are subject to reporting requirements, and amétled to regular and
accurate reviews and evaluations.

The annual review process should be understood and carrtéd keeping with
the principles of academic freedom, and with the awarenessfaculty work is
in large part a matter of multi-year projects and commitreenthe import of a
single year’s report or evaluation will often be increméimanature. The process
is a framework for businesslike and collegial communiaatioThe process will
disclose and identify the strengths and weaknesses in jébrpeance that may have
a bearing on rewards or other decisions affecting the facoétmber. The chair will
offer advice and assistance for the remediation of negéiters, if any.

140The Faculty Senate Bylaws define the Committee’s procedumésiescribe the possible outcomes.
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PS-36-T does not prescribe the procedure to be used in ctawail. The rules
of the department or colle¢¢ may (and should) further specify and regulate the
criteria, the process, and the timetable; and may providdiadal formal reviews,
of various kinds and frequencies, that fit around this fraoréw

XI.B The Annual Review Process

Remark!*? Regarding objectives of the annual review process, se&Xpdge 53.

In each annual review process for a faculty member, therkbeilonly one
reviewing officer, the department chair. When the facultynber is serving as an
administrator—for example, as the chair—the officer to whanor she reports will
be the reviewing officer. The reviewing officer will have peary responsibility for
the process, but will incorporate evaluations by otherspgsapriate, for example
when the faculty member has duties in more than one unit. Sagnpf student
opinions should be carried out in such a manner as to theeaggtrstudents are free
to convey honest opinions without fear of reprisal and thtihgs are both reliable
and valid**3

The process will occur every year for every faculty membreget when he or
she is being reviewed for reappointment, promotion, or adement to tenure; or
has been given notice of nonreappointment or terminatidheGexceptions: He or
she may suffer from physical, mental, or emotional illnessther condition, to such
a degree that a job performance evaluation cannot reagopaiseed in disregard
thereof. In such a case the reviewing officer, acting undegthdance of HRM and
with approval by the line officer to whom he or she reports, siaspend or modify
the annual review process. See Policy Statement 59 enfitiggloyee Assistance
Program.

X1.B.1 Preliminary Steps

1. When the chair, giving appropriate notice, asks the fgenémber to do so, he
or she will bring theC.V.and supporting documentation in the file up-to-date,
and will prepare an annual report on his or her activitiese ftulty member
may include a self-evaluation.

2. The chair will assure that the file contains the reportsifatl formal evaluations
that have been completed.

XI.B.2 Further Steps for Evaluation of Tenure-Track Facult y Remark:
Regarding steps appropriate when there is a secondary deesut, see XIV.G, page
48, especially XIV.G.3.

141gee Section IlI, page 3.

142}talized “Remarks” like this one are not part of PS-36-T.

143This sentence qualifies item 9 in the second enumerated lI5tB, . See the discussion in XIV.M,
page 54.
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The chair will make the file available to the review commitéeenprised in the
same manner as the faculty panel for reappointment revigivaar provided by the
department’s rules, a committee thereof, for sttfdy.

The review committee will meet to consider the file and disdhe person’s job
performance. A report will be prepared independently of ¢hair, signed by a
representative of the review committee other than the chail placed in the file
for consideration by the chair prior to writing his or her xaion. After giving
due consideration to all the contents of the file, the chall pvepare and sign a
document, called the chair’s evaluation, described in Xl,Bnd provide a copy to
the faculty member for review.

The procedure of XI.B.4 comes next.

XI.B.3 Further Steps for Evaluation of Tenured Faculty Remark: Re-
garding steps appropriate when there is a secondary deartnsee XIV.G, page
48, especially XIV.G.4.

Inthe case of atenured faculty member, PS-36-T does noiredthe involvement
of faculty other than the chair in the annual review procélscertheless, the chair is
free to delegate all or part of the preparation of the chawrauation, while remaining
responsible for its content. Furthermore, the rules of #qgadtment or college (see
Section 1ll, page 3) may set forth guidelines for evaluagioand/or establish a
committee to advise the chair about evaluations; and/arigecthat either on some
regular basis or under special circumstances, a committidsevestablished to make
an evaluation, independently of the chair, that will be pthin the file*®

XI.B.4 Evaluation by the Chair  After giving due consideration to all the
contents of the file, the chair will prepare and sign a documeailed the chair’s
evaluation, and provide a copy to the faculty member forewvi The chair is
responsible for this document, and it represents the shimidependent judgment.
The chair’s evaluation will incorporate at the least thédiwing elements.

1. An advisory concerning any upcoming review for reappuogrit, promotion,
or advancement to tenure.

2. The chair’s evaluation of the faculty member’s job periance.

(a) The contents of the file will be considered attached toctier's eval-
uation. The chair may allow this material to speak for itself may
summarize or discuss its significance.

(b) The chair’s evaluation must observe the guidelinesfiteria for evalu-
ating faculty job performance set forth in Section IV, page 4

(c) Ifin the chair’s view the faculty member’s job perforntanin any way
fails to meet appropriate expectations, the chair will dieso state, and

144r0r more explanation, see XIV.L, page 54.

1455 background for the task of evaluating tenured faculty iners, the chair should be aware of Section
Xl and of PS-109.
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will call for improvements. In so doing, the chair must bedfie and
must offer appropriate advice and assistance.

(d) In evaluating the faculty member, the chair may be baef] need not
engage in systematic rankings, comparisons, or classgificat

(e) If the faculty member, during the year in question, hasiatstrative or
other duties for which he or she reports to an office outsiddépartment,
then the chair’'s evaluation will address only the persoegattmental
role.

3. The chair will discuss the evaluation of each tenurektfaculty member with
him or herl46

4. A discussiok*’ of the evaluation of each tenured faculty member will take
place if the chair (or any person acting for the chair in pregapart of the
document) and/or the faculty member requests such a disouss

XI.B.5 Final Steps

1. The chair’s evaluatidfi® will be signed by the faculty member, under a state-
ment that will read, at least in part and in effect, as follow&y signature
indicates that:

(a) | am aware of the contents of my file and have had the oppitytto
bring it up-to-date and to provide my annual report.

(b) 1 have read and understood the chair’s evaluation.

(c) I have exercised, or else waived, my rights to discusgvatuation with
the chair and/or with the chair of each secondary departmemhich |
am employed.

(d) lunderstand that | have the right to attach to the evalnat formal letter
of response or rebuttal, with materials in support thereofo send such
letter and materials at a later date to the chair and to the, ddzo will
forward them to HRM.

2. The chair will send a copy of the faculty report when one&Xi® and a copy
of the chair’s evaluation fif€° to the dean, who will send it to HRM. Each of
those offices will bring its file on the faculty member up toelalf the dean

146\ E applies.

147The following is perhaps a clearer statement of what is heeln The chair (or any person acting for
the chair in preparing part of the document) and the facukyniver will discuss the evaluation, if either
requests such a discussion. V.E applies.

148see XI1.B.4.

149The faculty report referred to here is the review commiteggort. Such a report is required by X1.B.2,
paragraph 2, in the case of a tenure-track faculty member.

150That is, the chair’s evaluation of the faculty member.
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sends comments or recommendations pertaining to the yatidinber, they
will become part of the file and copies will go to the chair andhe faculty
member. If the faculty member has entered a letter of regponsebuttal,
HRM will circulate the file to the Provost.

Xl VOLUNTARY ASSISTANCE PROGRAM TO ENHANCE JOB
PERFORMANCE

The Preamble on page 1 states that an award of tenure "intipiepectation of an
academic career that will develop and grow in quality andeahnd one that will be
substantially self-supervised and self-directed.” Thévehsity provides assistance
and support through a variety of means to assist faculty tetithese expectations.
The present Section describes, for a tenured faculty memb@iuntary Assistance
Program which a faculty member may request and/or a chaire@mmend. Such
a program could assist a faculty member (1) to achieve estwsdl in some new
undertaking in scholarship or teaching; or (2) to changedihection of his or her
scholarship to adjust to changes in the discipline; an@ptq overcome a problem
of underperformance. This program may be instituted wighcibnsent of the faculty
member and with the approval by the chair. This Voluntaryigtasice Program is not
a substitute for and does not supersede or replace the ratioagirogram mandated
by PM-35151
The steps of a Voluntary Assistance Program will be as fadlow

1. Either the chair or the faculty member may suggest to therahat such a
program be considered. If both agree, then the chair, inudtai®n with the
officer to whom the chair reports, will appoint an Assistaileam of three or
more other tenured faculty members. The faculty memberpaitticipate in
the selection of the Team.

2. Within six weeks, the Team, in consultation with the fagmhember and the
chair, will propose a plan for a Voluntary Assistance Progrd he proposal
will specify the duration, plan of action, anticipated aartges, and timelines.
The duration will ordinarily not exceed one year. Dependinghe situation,
the plan of action may involve measures to support the facuéimber’s work,
such as changes in teaching obligation, assignment of augtadesearch
Assistant, authorizing travel expenses, or the purchasesearch materials or
equipment. The plan must identify the needed resourcdsidimg those that
must be requested from administrative offices beyond tharti@ent, and the
appropriate commitments on the part of the faculty member.

3. If the chair, in consultation with his or her dean, deterasithat the potential
benefits to the department justify the proposed assistameggm, and if the

151p3-109 is the campus Policy Statement regarding PM-35.
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faculty member agrees, the chair and the faculty member pudkent the
proposal to the Provost or the Provost’'s designee for agprdf/approval is
granted, the Assistance Program will be implemented.

4. The Team will monitor the Assistance Program and providgess reports
to the chair and to the faculty member.

5. The faculty member will make a good faith effort to compléte Assistance
Program once started. However, the Program will be volyndend the faculty
member may choose to terminate the process at any time.

6. At the end of the Assistance Program, or as provided inithelines, three
separate written evaluations of the Program and its resillise prepared—by
the Team, the chair, and the faculty member. The evaluattogsther with
a record of the Program through all the steps listed herépwiplaced in the
faculty member’s file.

Xl APPENDICES

XII.LA  Glossary

1. Appointment or initial appointment. LSU’s agreement to employ a person
in a tenure-track position for a specific term or in a tenuresiton.

2. Bylaws and Regulations of the LSU Board of SupervisorsThe most recent
version of the Bylaws and Regulations adopted by the Boagupgrvisors of
Louisiana State University and Agricultural and Mechah@allege.

3. Chair. The termchair means unit head, director, dean, or otherwise-titled
chief officer of a department..

4. College. College, school, or otherwise-named unit that reportsctlireéo the
Provost.

5. Dean. Dean or otherwise-titled chief officer of a college.

6. Department. Academic, institute, school, center, college, or othegwiamed
unit to which the faculty member is assigned to perform hisesrduties:>? If
said unitreports directly to the Provost, then policy referes to administrative
levels situated between the unit and the Provost are inzgipé.

7. Departmental/college/academic unit bylawsThe rules and procedure adopted
by an academic unit for implementation of the provisionshis policy1%3

1521 other words, which is a direct employer, primary or se@gdof the faculty member. This alternative
phrasing is used in item 8 below.

153Rules that have a bearing on the subject matter of PS-36-T Ineusstablished in compliance with
Section lIl, page 3. The tertmylawsis not used anywhere in PS-36-T to refer to such rules.
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10.

11.

12.

13.

14.
15.

16.
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Departmentalized college.A college is said to be departmentalized if it has
one or more subdivisions that are the direct employers ailtiac

Early review. Either (1) a review for promotion to Professor that takesgla
before the faculty member’s fifth year of service at LSU inrdugk of Associate
Professor; or (2) a tenure review that takes place beforgeahe when it is
mandated by LSU’s Bylaws and Regulatidfs.

Faculty (faculty members). The Regulations of the LSU Board of Supervi-
sors, 1-2.2.a, state that “full-time members of the acadestaff having the
rank of Instructor or higher (or equivalent ranks) shall stitate the faculty of
the campus on which they are appointed.” For the purposedicffStatement
36-T, faculty refers to tenured and tenure-track faculty.

Faculty member’s file. Shall be the documents maintained by the academic
unit to which the employee is assigned to perform his or heiedd® and

will include, where applicable, a curre@tV.and supporting material; faculty
member’s annual reports; reports from all reviews condlicieder Policy
Statement 36-T; all annual evaluations; and an index of {e& ftontents.
The faculty member will have access to the file in accordarte®5-40 and
applicable law, and may update its contents or add apptepriaterial at any
time.

Faculty panel. The group of faculty constituted to consider and determine,
by majority vote, the department’s recommendation withardgo a given
decision under this polici®

Full-time, part-time. A faculty member at LSU is full-time if employed for
100% of effort, considering the total of his or her appointingt LSU and
LSU-recognized joint appointments, if any, at other institns; for example,
atother LSU System campuses. He or she is part-time if eredifpr anything
less than 100% of effort in that sense.

HRM. The LSU Office of Human Resource Management.

Job description. A description of a faculty member’s duties and work as-
signments which at least initially may be in written form loody be modified
through—for example—changes in assignment, feedback ouahneport of
activities, work plans provided as part of the annual reyavd input from the
chair concerning current expectations.

Line officer. Chancellor, Provost, dean, or chif.

154That is, the Bylaws and Regulations of the Board of Supersis@he times when tenure reviews are
mandated are stated in VII.E.

1551 other words, the unit which is the primary and direct ergptaof the faculty member; see items 6 8,
and 22 for instances of the varied terminology.

156g5ee Section VI, page 12.

1573ee the definitions afhair anddeanin this Glossary.
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19.

20.
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22.

23.

24.

25.

26.

27.
28.

29.

SECTION XIllI  APPENDICES 39

LSU. The Louisiana State University and Agricultural and MedbalCollege.

LSU System. The system of colleges, schools, universities, instingjgro-
grams, and facilities under the supervision and manageafeghe Board of
Supervisors of Louisiana State University and Agricult@ad Mechanical
College.

Majority vote. A majority votemeans more than half of the votes cast by
persons entitled to vote on the question, excluding blankdstentiond>®

Part-time. SeeFull-time, Part-time above.

Peer advisor. A tenured LSU faculty member who serves in an advisory
capacity to another LSU faculty memié?.

Primary appointment, primary department. A tenured or tenure-track
faculty member’s primary departmentis the one in which reherhas tenure or
may earn tenure; also referred to as the home departmersttloe department
in which he or she has primary appointmét.

Reappointment review. The formal review process used to determine whether
a faculty member will be reappointééf

Recuse. To withdraw from the process to avoid any appearance of lias o
162

impropriety:
Review committeeEither (1) the committee charged with investigating the
case for a promotion or advancement to tenure or (2) the ctteercharged
with a role in the annual review process of an untenured facoémbers3

Secondary appointment, secondary departmenf faculty member may
be employed in two or more departments. In such a case, egertaent
involved other than the primary department is, for said lfigcmember, a
secondary department, and he or she holds a secondary aippotriherein.

Semester.A fall or spring semester, not a summer term.

Separate count. A separate tally of the tenure-track and tenured faculty
votes!64

Supporting material. Supporting materials are documents that may rea-
sonably be contained in the faculty member’s file to demauestthe faculty

158F0r pertinent advice, see Robert’s Rules. See XIV.C, page 44

159Regarding peer advisors, see V.E, page 10.

160gee 11.B, page 2.

161gee Section VIII, page 20.

162Regarding required recusals, see V.D, page 10.

163Regarding (1), see IX.A.5, page 26; regarding (2), see |.Bage 33. See also XIV.L, page 54.
1645ee XIV.E, page 47.
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member’s expertise and effectiveness. Such materials ntdyde teaching
portfolios, comments and letters of commendation from estisl or peers,
appointment letters to commissions or review panels, copfepapers and
evidence of other scholarly activities, examples of cueasind artistic work,
C.V.s and annual and activity reports.

30. Tenure. As defined in the Bylaws and Regulations of the Board of Supers,
tenureis the status of faculty members who are appointed “indefinitor for
“indeterminate terms.” The Bylaws and Regulations furitate that tenure is
not a guarantee of lifetime employment but does assuretibarhployee will
not be dismissed without adequate justification and witldoetprocess.

31. Tenure-track. A tenure-track faculty member is one who is untenured, but
who has been appointed to a position in which he or she isbédidd be
considered for and be granted tenure.

32. Terminal degree. The most advanced degree offered in a given discipline,
ordinarily required for a faculty position in that discipd.

33. Year, years. In references to duration of employment service for purpade
PS-36-T, ayearordinarily means either (1) two consecutive semestersibf fu
time service, for a person with an academic-year appointnoer{2) twelve
months of full-time service, for a person with a fiscal-yepp@intment. For
each faculty member, years will be counted from the begunoiinthe initial
appointment.

XIll.B  Faculty Panel

Remark: Appendix B is omitted froR5-36-T with Notes for Users Appendix B
consists of a table which presents only partially the provis of VI.A and may be
misleading at some points. Section VI provides completarrdtion on faculty
panels.

XII.C Sample Letter to External Evaluator

Dear|-]:

[-- -], who is currently fn Assistant Professor / an Associate Professor / a Profes-
sof] in the Department of-[ -] at Louisiana State University, is under consideration
for promotion to Associate Professor with tenure / tenure / Profeks@he Depart-
ment would be most grateful if you would prepare and send wvaluation of the
candidate to assist us in making this decisionrCA.and [ - -] are enclosed for your
use. Further description or explanation of enclosures, as neags The letter or
the enclosures should make clear the degree of the candidaéehing and service
responsibilitied.

To be useful to us in the decision process, your responseneash us bydatd.

[Include if appropriate} We realize that you wrote us previously about this
candidate ¢n such and such a dajeA copy of your previous letter is enclosed.
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University procedures require that we ask you for an upditiéelr at this time, to
assure that any further developments have been apprdpriatdressed. Ificlude
further clarification as necessaty.

We request that your letter respond to the following points.

1. State whether you know the candidate personally; and éfwing what period
of time and in what capacity.

2. We seek to form an objective assessment of the candida¢ssarch- - -
(Scholarship being defined in a broad sense (see IV.A), thdimghere should
be appropriate to the departmeht)Ve wish to apply national standards, and
we would be grateful if your letter addresses the matterasétterms. To that
end, please consider responding to each of the followingtopres.

(a) How widely, and to what degree, is the candidate’s wotkgaized?
(b) What is the scope and significance of the candidate’srpro@f work?

(c) Does the candidate’s record suggest promise for futuosvth as a
[scholar- - - or other appropriate wording, depending on the discip]the

(d) How do the candidate’s achievements compare with thbs¢her per-
sons when they were at the same career stage, who have reteéve
corresponding promotion, in cases with which you are farlli

3. Please assess the candidate’s abilities as a teachepasitex, if you are in
a position to form an opinion. The wording here may be chosen to make it
appropriate to the discipling.

4. Please assess the candidate’s service to the profei§sion are in a position
to have an opinion.TThe wording here may be chosen to make it appropriate
to the discipling.

5. Provide any additional insights or advice that you be&islvould be considered
as we make our decision.

LSU Policy Statement 40 stipulates that letters of recondagan or references
obtained as part of the tenure review proé&swill not be made available to the
employee except for letters containing explicit statermégtthe author that the letter
is not to be regarded as confidential. Therefore, unlessnaiaate that your letter is
not confidential, the contents of the letter and your idgmtitl be shared only with
those individuals who participate in the decision procasasomay be required by
applicable law.

If you send your response electronically, please also seighad, paper original
for our files.

165This phrase, “tenure review process,” could be replaceddyiéw process,” since the letter may have
to do with, for example, a promotion to Professor, which doasinvolve tenure.
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We thank you for your assistance in this matter. Please feeltb get in touch
with me for further information atdhone number, fax number,-, and/or email
addresg

Yours sincerely,

XIV  NOTES FOR USERS

The official, authoritative version of PS-36-T is on the LSEhsite—click on Ad-
ministration and then on LSU Policies & Procedures.

The purpose of the present documé&8:36-T with Notes for Userss to improve
the clarity and accessibility of PS-36-T by offering infation and advice. Its content
is the sole responsibility of Carruth McGehee, Professoefiins and chair of the
PS-36 Committee of 2002-2005. Comments are welcome at thésl eddress:
mcgehee at math.Isu.edu.

The present Section X1V, the Index, the footnotes, and thiecited Remarks
throughout the document are not part of PS-36-T. | have neatlifie text of PS-36-T
in a number of places. For example, with regard to the capétidn of titles like
PresidentandProfessor | have consistently followed the convention of the Bylaws
and Regulations of the Board of Supervisors. Also, wher&8®T uses “he/she”
in a few instances, | have put “he or she” consistently.

XIV.A Definitions of Certain Terms

It may be helpful to explain certain conventions regardargiinology. For the sake
of brevity in covering a variety of cases, PS-36-T uses edchetermscollege,
department, deanandchair in a broad sense (see the definitions in XIII.A). These
conventions are significant, for example, as follows:

e Every statement aboutdepartment,with regard to a decision process con-
cerning a faculty member of whom it is a direct employer, &ggpélso to any
institute, school, center, college, or otherwise-namet] with regard to such
a decision process concerning a faculty member of whom thdsua direct
employer. If said unitreports directly to the Provost, teeary statement about
an administrative level situated between the unit and tloedat is void. In
such a case, the teriine officer to whom the chair reportaeans the Provost.

e Every statement about thehair of a department, with regard to a decision
process concerning a faculty member directly employed bydépartment,
applies also to any head, director, dean, or otherwisedtithief officer of
a unit, with regard to such a decision process concerning@tfamember
directly employed by the unit.
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XIV.B Remarks on Section Ill, Rules of a Unit

To carry out the processes dealt with in PS-36-T, the manprd@ents and col-
leges on the campus have long used a variety of governancedares, committee
structures, and understandings which work satisfactofihe PS-36 Committee, in
proposing Section Ill, sought to accommodate those variaiih most cases. We also
sought to assure that a unit's particular ways of doing thisigould be established
by written rules, adopted by faculty vote, and made genekalbwn. Here are some
pertinent observations.

1.

PS-36-T does not require a unit to adopt a rule on any gieant;por, for that
matter, to adopt any rules at all. Whenever alternativeipions are explicitly
allowed, a default provision is always set forth, to be fakal unless the rules
provide otherwise.

. It seems appropriate that following the adoption of tH Bach unit should

continueto honorits established procedures and undeliagg But as soon as
practical, they should be written down, adopted by vote,@odthulgated—as
required by Section Ill.

. The requirement in 111.C that the chair or dean of each primulgate the

unit’s rules is best fulfilled by posting them on the unit'shsée, where they
can be easily consulted by faculty and readily inspectechliypiae concerned.

. Note that the wording of III.C does not require or encoeragprior-approval

paperwork exercise when rules, in general, are adoptedamgeld. The provi-
sions simply make unit rules visible and subject to inspectind correction.
But see item 5.

. The rules under discussion include, importantly, theestants that some units

will adopt in order to specify and clarify their criteria féaculty evaluations
and promotions; Section IV, which deals with criteria, niens$ several matters
which units may choose to addre§8.It seems wise to have prior review and
approval by the Provost’s office before such statementsdéket. It seems
wise also for both the Provost’s office and the Faculty SeGatamittee on
Personnel Policies periodically to inspect and reviewest&nts of this kind.

. An important example on the college level: A college maghatio adopt a

rule for the establishment of advisory committees. See pdge 11. Some
colleges already have long-standing practices in thisrcegad will probably
wish to write them down and confirm them as college rules bylfgwote if
that has not already been done.

. The following list points out some subjects on which dépants may wish to

adopt rules.

166ynits that already have rules of this nature include the MgnSchool and the School of Library and
Information Science.
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(@) The use of committees for decisions on initial appoimtsesee item 1
in VLA, page 12.

(b) A role for a representative of the faculty panel, otharnthhe chair,
in preparing the report of a departmental recommendatieatise last
paragraphin VI.C.

(c) Establishing the review committee for a promotion antlte case by
some means other than appointment by the chair; see thesdisnun
XIV.L.

(d) Specifying how the review committee for a promotion aedure case
will function, and defining the “comprehensive statememtjuired in
IX.A.5.

(e) Constituting the review committee for an annual reviéwa tenure-track
faculty member by some means other than making it the samleas t
faculty panel for reappointment review; see the discussiofiV.L.

() Provision for someone other than the chair to manage coniations
with outside evaluators, in a promotion or tenure review;|¥eB.5, page
28.

(g) Matters regarding annual reviews; see XI.A, page 32 ahB.3, page
34.

XIV.C Parliamentary Authority

PS-36-T includes no provision with regard to parliamentamhority for faculty
bodies. However, the Faculty Senate favored the inclusfaheofollowing: "The
rules contained in the current edition Bbbert’s Rules of Order Newly Revised
will govern each unit in all cases to which they are applieakixcept when they
are superseded by rules of procedure that the unit may adopy provisions in
University Policy Statements." Note also that Robert'séRigovern meetings of the
Board of Supervisors; see Article 1V, Section 1 of the Boaytai/s.

XIV.D Deans’ Advisory Committee Reports

In V.F, PS-36-T mandates the use of faculty advisory conemitoy deans both for
promotion and tenure reviews and for initial appointmenithwenure. It makes
a further significant change, in that the dean must now irmaite, in his or her
recommendations to the Provost, the advisory committemisneents. Previously,
advisory committees’ advice stopped with the dean.

PS-36-T makes no mention of an advisory committee in the abaeeappoint-
ment review (see VIII.C.1, page 22), but presumably onedbelestablished under
college rules (and may exist in some colleges’ present ipe)t In the case of a
reappointmentreview for an Associate Professor or Profef®e dean’s recommen-
dation goes forward to the Provost. In such a case, therefsronsion that the
comments of an advisory committee, if there is one, showd gb forward. How-
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ever, sending the committee’s advice forward would be nealsie and consonant
with what is required in the other cases.

As soon as policywriters made the change, whereby advisoryrittees’ advice
does not stop with the dean, they should have dealt thoufyhifith the resulting
guestions and possible consequences. As soon as the adesdaward from
the dean’s level, in whatever sense or form, it becomes aemettrecord. As a
practical matter, it may sometimes be a point of contentidrerefore it is best that
it should be prepared with a certain care, and it should geoard with clarity and
completeness, with no possible question of its being olestar misrepresented.

The last paragraph of V.F begins with the following senterf¥hile advisory
committee recommendations will not become part of appointrant or review files,
the dean will incorporate the vote and comments by the advisg committee in
his or her recommendation.” To save that sentence, and the paragraph as a whole,
from being self-contradictory or unclear, one must intetdroitly. The following
advice is offered.

1. The clause after the comma implies, or may be interprageidply, that
the Provost is entitled to know the advisory committee’swden the case,
unfiltered; and that the candidate is entitled, as a matt@ueiprocess, to have
those views available, unfiltered, for the Provost’s coagition. Provosts and
candidates may well have an interest in those implicatioMareover, the
word incorporate(see the index entry for it) is used elsewhere in PS-36-T in
the strong sense aiclude Therefore the practice that is safest from challenge
would seem to be as follows:

e The advisory committee will prepare a written report (iterfaments”),
which the dean will attach to his or her recommendation,@lwith the
committee’s vote in adopting its report, or in adopting geiwithin its
report. The dean may, of course, respond to the committepéatin his
or her recommendation.

2. Now, to avoid any and all possible contradiction betwe®n parts before
and after the comma, one must adopt a suitable interpretafidhe part
before. Thus: The termecommendatioim this instance mearen explicitly
stated position as to whether the University should deci&ke of No on the
action in question. The advisory committee should refrain from making a
recommendation in that sense. As the rest of the paragrapfirros, the
“evaluation” and “recommendation” at the dean’s level azgarded to be
those prepared by the dean, on his or her sole responsibilitg committee
may still, briefly or at length as it sees fit, discuss and azeathe case in its
written report (its “comments”), but will frame it as an adory contribution
to the dean’s evaluation and recommendation, not a cotitsiban a par with
the dean’s.

3. All the preceding advice seems appropriate also for teeofiadvisory com-
mittees under PS-36-NT. The wording of the pertinent piomisin PS-36-NT
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is different1®’ It is even less definite, and it certainly allows the dean ke ta
a quite limited view of what the he or she must transmit from #uvisory
committee. But the wise and safe course is to transmit fully.

Further remarks:

e Parts of the advisory committee report on a promotion orrequestion could
compromise confidentiality requirements. So in the writiridts report, the
committee should observe an admonition like the one in itesh\Il.C, page
15.

e The termfile here, whether it's an appointment file or a review file for gorea
pointment, promotion, and/or tenure case, should meanlgithp collection
of material that goes forward to the Provost and thus becomesatter of
record. There would be no apparent utility, and no practical disiomcmade,
in providing for some material to go forward without beingtpaf the file.
Accordingly, it seems best to regard everything that goesdad as “in the
file” and thereby resolve whatever ambiguity and inconsisteve may find,
on this matter, in the document.

e Note that VIII.C.1 (page 22) states clearly that the deat®mmendation on
the reappointment of an Associate Professor or Profeksesbecome part of
the file; whereas item 2 in 1X.D (page 30), if read in isolatiseems to allow
the dean’s recommendation, in a promotion or tenure reviewgo forward
outside the file. But it should be placed “in the file.”

e With regard to the faculty member’s file, which is maintainedhe primary
department, item 11 in XIIl.A (page 38) unambiguously stdtet it includes
“reports from all reviews conducted under Policy Staten®8+T,” and thus
overrules any contrary inferences. So the advisory coremittport and the
dean’s recommendation, produced in a reappointment revigwa promotion
or tenure review, become part of the faculty member’s maén fil

XIV.D.1 Historical Notes on Advisory Committees One may wonder about
the intent of the exclusion-from-the-file statement fror,\uoted above in bold-
face. Perhaps the clause was retained absent-mindedlystigevef the provisions
in earlier versions of the document. In those versions, tmpgse of saying that
the advisory committee’s advice was not placed in the file pvasisely to provide
that it was not a matter of record and would not be sent forwaet’s review the
background of these provisions.

1. The old PS-3@llowed deans’ advisory committees for promotion and tenure
reviews (VI.B.5, old PS-36) and for reappointment revieM®(3, first para-
graph) while making no mention of them for any initial appoients. In every

167The different wording in PS-36-NT adds to the impressiontiawriting of these provisions, regarding
advisory committees, suffered from inattention and casgless.
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case, it let the committee’s advice stop with the dean aniafie its being
placed in the file.

2. The Faculty Senate-recommended documertdateddeans’ advisory com-
mittees for initial appointments with tenure and for proiontand tenure
reviews, and explicitlyallowed them for reappointment reviews. In every
case, it let the committees’ advice stop with the dean anblafie its being
placed in the file. Referring to all deans’ and Provost’s admi committees,
the wording was as follows: “Such committees will be adwsamly, and will
not make rankings. Their recommendations will not becomieqfappoint-
ment or review files. Each officer is solely responsible foiting evaluations
and making the recommendations at his or her level, usitgrizriconsistent
with the guidelines of Section IV, page 4.”

3. Now, PS-36-Tmandatesdeans’ advisory committees for initial appointments
with tenure and for promotion and tenure reviews—and makeasention of
them for reappointment reviews. It also requires that tharodtees’ views
go to the Provost.

XIV.E Separate Counts

The termseparate countsvhich appears in VI.B and as item 28 in Section XIII.A,
and nowhere else in PS-36-T, should be deleted from usage ofocument. It refers
there to the fact that two faculty panels vote when it is psgabboth (1) to make
an initial appointment to a given rank in a given departmant| (2) to grant tenure
with said appointment. Section VI defines two different (tgb not disjoint) faculty
panels for the two questions, and of course the vote of eawdl s a whole, on the
guestion it is considering, must be reported.

In its customary usage, the terseparate countseans separate counts of one
faculty panel’s (or other faculty body’s) votes on one qiogsby category of faculty,
for example by rank, tenure status, and/or other criterith, thie tally to be reported
for each group as well as for the panel as a whole. Separatt¢scioLthis sense may
compromise the confidentiality effort enjoined in the lasttence of VI.B. PS-36-T
does not countenance separate counts in this sense.

XIV.F The Tenure Clock

Phrases like “credit toward tenure” and “years of serviveata tenure,” as used in
PS-36-T, acquire a clear enough technical meaning fromeLesagjcontext. However,
they lead to cumbersome formulations, and of course itiguité¢ right to say that the
passage of time gives credit toward tenure. Chapter || oBth&rd of Supervisors
Regulations, uses the much better term “evaluation péritnl.the footnotes we

provide equivalent formulations in terms of the “tenurec&l® which is a clear and
familiar alternative. The tenure clock counts the time sittee initial appointment
of a tenure-track faculty member at LSU, except that it mayateanced under
provisions of VII.E, page 18, or stopped under provision¥bE.D, page 23. The



48 PS-36-T: Tenure-Track and Tenured Faculty

year of the mandatory tenure review is defined by referentieettenure clock. The
tenure clock has no significance once a faculty member israevkto tenure or given
notice of nonreappointment.

XIV.G Secondary Departments

Consider these sentences, taken from the first paragrapiBotiescribing the role

of secondary departments in decision processes: “All persioactions for joint

appointments will be initiated in the primary department appropriate forms
and documentation forwarded to the chair of each secondgrartinent for review
and signature. The chair(s) of the secondary departmenii{d)e responsible for

calling meetings of the appropriate faculty panel of theoséary department(s) to
consider and vote on recommendations for appointmentpoaament, promotion

and/or tenure, and annual performance evaluations; ameafdng the secondary
departmental recommendation along with his or her recondiatt@m to the chair of

the primary department.”

Those two sentences may, at first reading, give a mistakeresajpn as to the
sequence of events. Also, the second sentence may give pinession that faculty
panels are generally involved in annual performance etials which is not the
case under Section XI. The following version may be cledfEne chair of each sec-
ondary department will be responsible for conducting ahrexdews as provided in
Section XlI; for calling meetings of the appropriate comeast and faculty panels of
the secondary departmentto consider and vote on recomiti@msior appointment,
reappointment, promotion, and advancement to tenure; amfdfwarding the sec-
ondary department’s recommendation along with his or hesmenendation to the
chair of the primary department. All personnel actions wilginate in the primary
department, the chair of which will forward appropriaterfierand documentation to
the chair of each secondary department for review and sigaat

The passages in PS-36-T that set forth the various decismsegses often fail
to mention I1.B or to offer guidance for the coordination betprimary and sec-
ondary departments’ roles. In the case of initial appoimtisieve have entered what
seems to be the appropriate admonition in Remarkat the end of VII.A.2, page
15. What follows are suggested basic regulations, taken fle Faculty Senate-
recommended version, to provide procedural guidance iotther cases. Directives
from appropriate offices would of course overrule these sstigns.

XIV.G.1 Secondary Departmentsin a Reappointment Review InVIII.C,
insert this provision between item 2 and item 3: The chaihefgrimary department
will make the file available to the faculty panel of each setzg department, if any,
through the chair thereof. In each secondary departmentfthir will convene the
faculty panel to consider the file, discuss the person’s @tiogpmance, and arrive
by vote at their recommendation regarding the reappointmhecision. The report
of the departmental recommendation—see VI.C, page 14, tigsaription of the
report—will be sent to the primary department, and it willidaced in the file.
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XIV.G.2 Secondary Departments in Stage 2 of a Promotionand T enure
Review InIX.C, page 28, insert this provision between item 1 andhize When
the review file has been prepared, the chair will make it ataeé! to the faculty panel
of each secondary department, if any, through the chaietierChairs will take
appropriate measures to assure that confidentiality istaiagd. The chair of each
secondary department will convene the faculty panel thei@iconsider the case
and to vote on their advice regarding the decision to be made report of the
department’s recommendation, described in VI.C, page illheprepared and sent
to the chair of the primary department, and will be placedhareview file.

XIV.G.3 Secondary Departments in Evaluation of Tenure-Tra  ck Faculty
Insert the following as the second paragraph of XI.B.2, (88)eThe chair will make
the file available also to the review committee of each seagndepartment, if any,
through the chair thereof. In each secondary departmentgthew committee will
meet to consider the file and discuss the person’s job pediocen A report will be
prepared independently of the chair, and will be signed bgpeasentative of the
review committee. The chair will send this report togethih\is or her own report
to the chair of the primary department, who will place botkhe file.

XIV.G.4 Secondary Departments in Evaluation of Tenured Fac  ulty In-
sert the following as the second paragraph of XI.B.3: If ¢#hisra secondary depart-
ment, then before preparing his own evaluation the chaih@ftrimary department
will ask the chair of each secondary department, if any, tarstia performance
evaluation, and will place it in the file.

XIV.H A Chair's Guide to The Processes Required during the
Evaluation Period

Evaluation periods the term used by the Regulations of the Board of Supevisor
to refer to the period of time that a candidate spends in aéetrack position. Let’s

use the terntandidateto mean an untenured faculty member who has not resigned
and who is not under notice of nonreappointment. With soncegtons, the chair
has the task of initiating and managing sopnecessevery year for every candidate
with primary appointmentin his or her department. The pssaray be a promotion
review, a tenure review, a reappointment review, some coatioin thereof, or just

an annual review. The present subsection XIV.H attemptded bxposition as to
which process needs to take place. Preliminary notes:

e PS-36-T does not require any process to be carried out danypgeriod when
the tenure clock is stopped; the “every year” mandate meaary gear on the
tenure clock.

e The chair must consider the lead time that will be needed fatever processes
may need to be carried out.
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e If one or more secondary departments are involved, the dainld have
timely appropriate communications with the chairs thereof

e An essential preliminary step every year, for every procésso ask the
candidate to bring his or her file up to date (see XI.B.1, itgnatd indeed to
be sure the candidate is mindful of his or her right to updagefite whenever
he or she sees fit.

¢ Normally an appointment can be terminated only as the ceiaiwf a reap-
pointment review or a tenure review; see V.G.

¢ Ifthere is no reappointment review in a given year, an exterihiat continues
atenure-track candidate’s appointmentinto year five otethere clock cannot
be granted.

The following list of steps provides a flow chart for sortingt evhat needs to be
done with regard to each candidate.

1. Isitthe year of the mandated tenure review? (By VII.Et thaans year six on
the tenure clock for an Assistant Professor, year four féxgsociate Professor
or Professor.) If so, Section IX governs; exit this list. tftpngo to item 2.

2. Has an early tenure review been either proposed by a memhitiee faculty
panel or requested by the candidate? If so, then the progisiblX.A.1 apply
and will determine whether there will be an early tenureaevilf there will
be one, then Section IX governs; exit this list. If there widit be one, go to
item 3.

3. Ifthe candidate is an Assistant Professor in year five enghure clock, or an
Associate Professor or Professor in year three on the tetaek, then go to
item 10. (See items 2 and 3 in VIII.B.) Otherwise, go to item 4.

4. If the candidate’s appointment were to be terminated wtigor her current
term ends, would notice of nonreappointment have to be dhisryearunder
the notice requirements of V.G? If so, go to item 5. If not, gatém 10.

5. If the candidate is an Assistant Professor, and the fiest g€his or her initial
appointment was either year one or year two on the tenuré.ctben go to
item 6. Otherwise, go to item 7.

6. If (1) it is now year three on the tenure clock and there lesnmo reappoint-
ment review previously; or if (2) an extension of the cantidacurrent term
appointment would entail continuation into year five on aure clock; then
there must be a reappointment review; proceed with VIII.XY #his list. If
neither (1) nor (2) is the case, go to item 7.

7. Is areappointment review required, this year for thiddidette, by the rules of
the college or department (see Section Il1)? If so, thengedavith VIII.C;
exit this list. If not, go to item 8.
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8. Is areappointmentreview required, this year for thigiadate, by instructions
from the line officer to whom the chair reports? If so, thengesed with VIII.C;
exit this list. If not, go to item 9.

9. The chair should inform the review committee—the one gbary XI.B.2
with a role in the annual evaluation—of the candidate’s tiomethe tenure
clock and the end date of his or her current term appointnTdrdt committee
may decide that there will be a reappointment review thig.y#Hdt does so
decide, then proceed with VIII.C; exit this list. If not, goitem 10.

10. No reappointment review will take place; an extensioteoh, if needed, will
be effected as ordered by HRM. Only an annual review will faleee; Section
XI governs; exit this list.

XIV.I  Commentary on Reappointment Reviews

”

In PS-36-T, the term “reappointment review” refers to tbhenfial decision process,
including deliberation and vote by a faculty panel, to decighether or not to
reappoint a tenure-track faculty member. A negative decjshot to reappoint,
cannot generally be made in the absence of such a formalgsoceother words,
such a formal process must be made whenever the reappotritnagissue.

The evaluation period, the period of time spent in a tentaekt position, is
especially long when a person is hired as an Assistant Bafesd the first year of
the initial appointment is either year one or year two on #raute track. In such a
case, it is mandated that there be at least one reappointmeéei along the way.
It may be considered that a purpose of the mandate is to gr@avidccasion, in the
midst of a relatively long evaluation period, for a carefatidormal finding as to the
guestion of whether the candidate’s job performance jastdi further commitment
by the University. Itis not unusual for only one reappoinirireview to be conducted
during the period—in year three on the tenure clock—withréseilt being either (1)
termination at the end of year four on the tenure clock or Yioued employment
through year seven, with the tenure review coming in year six

A reappointment review may need to be conducted in certdiaratases—see
items 7, 8 and 9 in XIV.H.

Consider, for example, an Assistant Professor for whom thieyféar of the initial
appointment (a three-year term, say) is year one on thederiock. Suppose that
a reappointment review is conducted for him or her in yeardwahe tenure clock.
There are three distinct possible outcomes: (1) terminattdhe end of year three;
(2) extension through year five; or (3) extension just thfoygar four, in which
case another reappointment review would be required intyeee. Presumably (2)
would follow a favorable conclusion, (3) a rather less fame conclusion. Note that
(2) would entail continued employment through year sevath the tenure review
cominginyear six. Note also thatitis possible to have asyaarhree reappointment
reviews in the situation under discussion—in years twedhand four—although such
is generally considered bad practice.
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Note again that the termination of a tenure-track appointroan happen only as
the conclusion of a reappointment review.

The reappointment reviews that PS-36-T mandates are pefbapthe right
number. However, PS-36-T leaves an opening for the rules d@épartment or
college, established in compliance with Section Ill, pagéuBher to specify and
regulate the matter of when a reappointment review will ffleee. Some units have
discussed the advisability of mandating reappointmeri¢veyvin year two and year
four on the tenure clock. This writer is unaware of any thasdo

XIV.J Commentary on Promotion and Tenure Reviews

A positive decision on the action in question requires thegletion of all three
stages of the review process:

1. Evaluation by selected outside experts—IX.B, page 26tet®of evaluation
will be requested and obtained from selected evaluatoesmadtto LSU.

2. Recommendation by the department—IX.C, page 28.

3. Consideration by higher offices, from the dean throughLiBe) System—
IX.D, page 29.

Judicious and careful preparation and deliberation adedatdbr at each stage.
Accordingly, it may be advisable to allow a full calendar yecarry out the process.
For illustration, in the usual case—that is, for a reviewtlkao be completed late
in the spring semester—the suggested timetable is as fall@iage 1 may need to
begin by late in the spring semester of the year before, andldibe completed by
early fall. Stage 2 should be completed during the fall seéeneStage 3 beginsin late
fall and runs through the spring semestear information only: In 2005-2006, one
college’s deadline for the receipt of the review files frorpaéments was October 3,
2005. The deadline for the files to reach HRM from the collegas November 28;
to reach the LSU System, January 20, 2006. The process dmutiith the Board
of Supervisors meeting in April, 2006. Under the varyingigies of departments,
some began Stage 1 (see IX.B) in early September, otherg ipréteding spring
semester.

The extensive procedural requirements in PS-36-T for nga#tgctisions on pro-
motion and on advancement to tenure make it clear that theeldhify seeks to uphold
high standards. This is particularly true for decisions tang tenure, since tenure
entails a major long-term commitment by the institution.eAdre candidate’s record
should show promise of a career characterized by contingliogith, excellent job
performance, and superior value to the department’s andeltsify’s mission. In a
tenure review, the decision should be regarded as a geguipeh question, and the
deliberations are properly more rigorous and thorough thgmevious reviews and
evaluations of the candidate.
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XIV.J.1 Disposition of Supporting Materials In complying with IX.F, page
30, care must be taken to comply also with other pertinentpgplovisions; see the
definitions given by items 11 (page 38) and 29 (page 40) in@exll.A.

e The definition of supporting material includes some item&tWwheed to remain
in the file of a continuing faculty member, for use by the dépant.

e The faculty member is entitled to update the content of hisesrfile and to
add appropriate material at any time.

e Suggestion: IX.F can be satisfied if supporting materialeisimed to the
candidate, subject to his or her request that some or albaf Kept in the file,
and subject also to the requirement that certain mateagkshn the faculty
member’s file. Problems that arise can be solved by makingsop

XIV.K Commentary on Annual Reviews

The Faculty Senate-recommended version stated that thabreniew process seeks
the following results.

1. The contents of the file will be correct, current, and faéamiboth to the chair
and to the faculty member.

2. The faculty member will be informed of the chair’s evaloatof his or her job
performance, and will be made aware of the basis for it.

3. The process will disclose and identify the strengths aedkmesses in job
performance that may have a bearing on rewards or otheiaes&ffecting the
faculty member. The chair will offer advice and assistareetie remediation
of negative factors, if any.

4. The faculty member will have an opportunity to discusspalftinent issues
with the chair, and, if in disagreement, to write his or hesifion into the
record.

There will be considerable variation in how the chair comegbof this process and
carries it out. Some advice and suggestions for the chaaviol

e Be positive when you can be, be helpful and solve problemswioe can,
but do not overreach. Stick to what you know; do not predietabtcome of
future reviews.

e XI.B.4, page 34, gives you encouragement and help to bevedeand re-
strained. For one thing, item 2d allows you to avoid the usi#-oiesigned
forms, with their forced box-checking and numerical ratingfou may take
the view that if it's worth saying, it's worth saying in a cotafe sentence.

¢ In the case of a tenure-track candidate, under XI.B.2, iteg@nior faculty
will also write a report. This provision makes good sensdeidll, when the
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candidate’s tenure review comes along, senior facultylveille a key role. So
it should be helpful for them to have a role in the annual eataduns.

e PS-109 defines and restricts the use of the tansatisfactoryin the evaluation
of tenured faculty members, and its use has prescribed gqoasees. So be
familiar with PS-109. May you have the wisdom, skill, and ddortune to
avoid ever needing it.

XIV.L Review Committees in Various Processes

The termreview committeés used differently (1) in Section 1X, which deals with
promotion and tenure reviews, and in (2) X1.B.2, which dedth annual reviews of
tenure-track faculty members.

(1) The review committee in a promotion or tenure review irakl in the first
sentence of IX.A.5 as follows: “Theeview committedor a faculty member under
review may be the entire faculty panel or a subset thereairett by someone other
than the department chair, and appointed by the chair unolgsswise provided
by the department’s rules.” The following is perhaps a deatatement of the
intended meaning. Theview committedor a faculty member under review will be
a committee of the faculty panel, and it may consist of alltteanbers of the faculty
panel. It will be chaired by someone other than the departeteair, and appointed
as provided in the department’s rules (see Section I, Rgé#f those rules do not
make a provision, the review committee will be appointedHeychair.

(2) The review committee in an annual review of a tenurektfaculty member
is, according to XI.B.2, “comprised in the same manner asfdlealty panel for
reappointment review or, if so provided by the departmentles, a committee
thereof.” In other words, theeview committeewill be the same as the faculty
panel for reappointment review, as defined in Section Vljfap provided in the
department’s rules (see Section Ill), a committee theridsd.this review committee
that VIII.B refers to, and to which is given the discretiorttigger a reappointment
review.

In current practice, some departments have a standing cbeentd serve in
either or both of those roles, sometimes called the promati@ tenure committee.
Others have committees appointed for individual cand&laemetimes called case
committees.

XIV.M  Sampling of Student Opinion

The guidelines of Section IV “govern every evaluation of aulty member’s job
performance and every decision with regard to initial appoent, reappointment,
promotion, or advancement to tenure.” Téecondenumerated list in subsection
IV.B is a list of examples of “appropriate factors and evidethat may contribute”
to “a judgment as to the quality of the candidate’s teachirigem 9 on the list
is: “Evaluations of teaching and testimonials by preserfoomer students.” The
Faculty Senate-recommended version of the document diderdtire to address
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the many issues as to how to collect and weigh the variousrtegpiate factors and
evidence” onthe list. But now, a second sentence appedesirdi. “Any sampling of
student opinion should be carried out in such a manner satidénts can state their
judgments freely and without fear of reprisal.” That sengemplies the reasonable
requirement that if students are surveyed while still dadbin a course, they should
be effectively assured that the instructor will not see tieay results until after the
assignment of grades is final.

But now, furthermore, PS-36-T includes another importamalifying statement,
appearing as the last sentence of the first paragraph of Xi.Bpeats in different
words the second sentence from item 9 in IV.B and containfutitiger provision that
“Sampling of student opinions should be carried out in suchaaner as to assure
... that ratings are both reliable and valid.” Despite its somewodd placement
in Section Xl, which covers only annual reviews, the statethséiould no doubt be
considered applicable in other decision processes as Wélis further provision
seems deliberately to warn of grounds for a challenge orappkenever student
evaluations are placed in the record and appear to be rgtied 10 a large degree
for judgments of teaching quality. What does “reliable aatid’? mean? (1) One
possible meaning isgliable and valid statisticallyas an expression of the overall
judgment of the enrolled students. The population of sttelemo take part in a
survey can be unrepresentative in important ways. Goodipeamay require at least
that a description of the sample be part of the record. (2)thergossible meaning
is, reliable and valid as a measure of teaching qualiBesearch has raised serious
guestions about the validity of student evaluations, atleden relied upon to a
large degreé® On the other hand, it is arguable that when the limitatiorstadent
evaluations are understood, they have proper uses. Thepenageful as feedback
to instructors. Also, when an instructor’s survey resulesvaell above or well below
the mean, it may be a valid indicator that further investayats in order.

One may reasonably speculate that there was an intentiemtove the statement
in question from Section XI. Itis absent from the correspng&ection of PS-36-NT.

XIV.N Pertinent Policies Stated Elsewhere

Other University Policy Statements, Permanent Memorahtteed_SU System, and
the Bylaws and Regulations of the LSU Board of Supervisonsain provisions that
are pertinent to the subject matter and processes of PS-BBelfollowing list of
such sources is accurate as of January, 2009.

1. PS-01 contains advertising requirements and antiidigzation provisions.
Certain of those provisions are re-stated in Section I.

1687 summary of the literature is given in Chapter 3 of Valen Ehnkpn's book, “Grade In-
flation: A Crisis in College Education," (Springer-VerlageW York, 2003). The book re-
ports in detail on studies done at Duke University. A revieW tbe book is available at
http://www.Isu.edu/senate/PresidentReportfiles/Gigditml.
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2. PS-07 establishes policy regarding academic honorificduding awards;
lectureships; and named chairs and Professorships, ingl&wbyd Professor-
ships.

3. PS-12 establishes leave guidelines. Certain provisalated to leaves are set
forth in PS-36-T; see VIII.D, page 23.

4. PS-25, entitletlepotism recounts the University’s obligations under the Code
of Governmental Ethics of the State of Louisiana. It pratsieimploymentin
certain cases. Italso requires a faculty member’s recumal€ertain decisions
affecting a member of his or her immediate family.

5. PS-40 establishes the confidentiality of personnel oscor

6. PS-50 defines the authority and responsibilities of tgcaihd of academic
officers.

7. PS-59 describes the Employee Assistance Program,adferin X1.B, page
33.

8. PS-104 establishes the criteria and the procedureseedar the consideration
of dismissal for cause.

9. PM-23 states LSU System policies regarding titles, raakd conditions for
faculty positions.

10. In Section 1-2 of the Board Regulations, subsections tlefihe the faculty
and various classifications of faculty.

11. Chapter 2 of the Board Regulations, which is entiipgointments, Promo-
tions, and Tenure sets forth basic faculty personnel policies.

12. Footnote (1) to the table in Section 2-6 of the Board Retipiis, entitled
Academic Ranks deals with the titles of Visiting Professor, Visiting Assate
Professor, and Visiting Assistant Professor. Those ranksavered by PS-
36-NT.

13. In Section 2-7 of the Board Regulations, the part edtigpiration of Ap-
pointment establishes minimum notice requirements for nonreappwnt,
which are restated in V.G, page 11.

14. Section 5-13 of the Board Regulations sets forth pobicyattions that may be
taken under a condition of Financial Exigency.

XIV.O Highlights of the Changes from the Old PS-36

Three new Policy Statements have been issued.
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e PS-36-T, entitled, Tenure-Track and Tenured Faculty: Ampaents, Reap-
pointments, Promotions, Tenure, Annual Reviews, and Ecdraent of Job
Performance.

e PS-36-NT, Nontenurable Faculty: Appointments, Reappoémts, Promo-
tions, and Annual Reviews.

e PS-109, Revision 01, PM-35 Implementation Procedure.

PS-36-T and PS-36-NT replace the PS-36 that was issued JL®QT. The recent
revision of PS-109, issued July 17, 2003, is a housekeepattem It achieves the
removal from PS-109 of the material regarding annual resifew faculty, which is
now located, appropriately, in PS-36-T and PS-36-NT. Thearks in the present
subsection XIV.O may be of passing interest to users inebimehe changeover to
the new PS-36-T.

PS-36-Tis essentially as recommended by the Faculty SReatdution of Febru-
ary 17, 2005, with modifications made during reviews by thengethe office of the
Provost, and others. The Faculty Senate did not merelyrtinké the old PS-36;
every provision and every formulation was considered angide consultation,
extensive discussion, and many drafts were the order ofdlie What follows are
selected highlights of what's new, described from this evist point of view as chair
of the PS-36 Committee.

XIV.0.1 What's New: Section lll, The Rules of a Department or  Other
Unit The Preamble to this Section says “To establish the mostteféefaculty
governance, and to make due provision for the varying claratics of departments
and other units, their disciplines, and their circumstan&s-36-T grants an impor-
tant role to rules that a unit may adopt to further specify maglilate the policies and
procedures dealt with by PS-36-T.” PS-36-T explicitly ctamances local variations
in certain matters of policy and procedure, but insists #zadl variations must be
established in the unit’s rules.

XIV.0.2 What's New: Section IV, Criteria for Evaluating Fac  ulty Job
Performance  We can hope that Section IV of PS-36-T will surpass Sectiaf I
the old PS-36 as a beneficial framework and support for theigloimg of wise policy
and good judgment in the several departments, in the vahifif@culty work. The
approach that we took is as follows: Each of the three trawdti areas, Scholarship,
Teaching, and Service, is defined in general terms and by @eam For each of
the three areas in which a faculty member has duties, Seldicalls for a strong
standard, in terms appropriate to the area. There is nors@that the three areas
are coequal or have commensurable metrics. Variationsdgypdine, department,
and job assignments are accorded due respect. With regédrtice, PS-36-T
recognizes that in some cases, “specific service will be atanbal and explicit
part of a faculty member’s work,” and also that there are #raad varied areas
of citizenship-service in which quality contributions ‘fbe valued and may have
weight.” The old two-out-of-three doctrine (sentence agaaph 4 of subsection
[I.A'in the old PS-36) is gone.



58 PS-36-T: Tenure-Track and Tenured Faculty

The new document avoids the use of the teotiegiality. We took the view that
legitimate considerations of collegiality properly respthemselves into measures
of effectiveness in the performance of duties in Scholgisfeaching, and Service.
A statement on certain “fundamental expectations” appigatise new Section IV,
paragraph 4, addressing certain matters of serious migioeha

XIV.0.3 What's New: Section XIlIl, Voluntary Assistance Pro  gram to
Enhance Job Performance  Many will react to this Section by saying that the
problems and situations in question can be addressed, eedngdrevented from
arising, without resort to the formal process defined hemgreAd. The Section was
written without any thought that the Voluntary Assistanced?am, with its required
written record, would necessarily be used much at all. Bsiitailable, in case a
faculty member and a chair should agree that it would be baakfiSection Xl
provides a lower-key and more agreeable procedure thanytster§'s PM-35 (for
which PS-109 provides our campus’s implementation pali€g)put it another way:
If a PM-35 situation arises, a chair will probably want to H#eato answer the
guestion, Did you try a Section XIl approach?

XIV.0.4 Other Changes and Features  There are many more interesting dif-
ferences in the new PS-36-T. The following list is meant tanokcative, and is not
even close to being complete.

1. V.D discusses conflict of interest.

2. V.F mandates the use of advisory committees at the dead®@vost’s level,
not only in promotion and tenure cases, but also in initigidptments carrying
tenure.

3. Section VI: The faculty panel—that is, the set of facultyoawill vote on a
recommendation on a given personnel decision in a given-tisitlefined to
consist of the active full-time faculty with certain attuiles of rank and status.
In the definition of faculty panels, there is no discriminatiagainst faculty
who have decided or may have decided to resign or to retine E®U at some
future date.

4. VII.A.2 allows the faculty panel, when voting on a hiregige “more complex
instructions” to the chair.

5. IX.B sets new policy on outside letters of evaluation. $pecified regulations
for evaluators stated in 1X.B.3 apply also when an initiapaiptment with
tenure is proposed (see item 1 in VII.A.4).

XIV.P The Effective Date

As with past PS-36 revisions, PS-36-T takes effect fully be stated date, and
its predecessor PS-36 is fully in effect until then. Theredsphase-in and no
grandfathering. No doubt, a few procedural questions wileaas a result. It is not
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intended or anticipated that the changeover will resultrip bardship or inequity.
A modicum of foresight, sensible interpretation, and comreaense should resolve
any such issue when it arises. Perhaps in some cases a licer’sffuling will be
needed. Anyone who sees or forsees a specific problem stak@dttup in timely
fashion with the appropriate authority.

XIV.Q Highlights of the History of PS-36-T

The new PS-36-T is largely and essentially what the Fac@ha recommended in
its Resolution of February 17, 2005, although some changes made in the course
of a review by the University. The work was done under ChdareMark Emmert,
William Jenkins, Sean O’Keefe, William Jenkins again, anithdel Martin; and
Provosts Dan Fogel, Laura Lindsay, Risa Palm, and Astridgelter Since 2000,
three committees have been involved. The first two were etidiy the late Eugene
Wittkopf and by Karl Roider. The third PS-36 Committee wasblshed September
27,2002, appointed jointly by Provost Lindsay and SenaesiBent Laurie Anderson,
and met frequently during the next two and a half years. M&sttings of the Faculty
Senate during that period included substantial discussind actions on the pertinent
issues. These persons served on the Committee for all cofthe time: Professors
Pratul Ajmera (from 4/04), Emily Batinski, Lou Day, Staciayhie (from 7/04),
Rick Ortner (to 4/04) Jim Richardson, Roger Seals (to 8/0d)Suitor (to 3/04),
Roger Stockbauer (to 11/04), Carruth McGehee (Chair); aneckbr Janie Frickie,
HRM, ex officia

What changes were made to the Faculty Senate-recommendethdnt in the
course of the University review, which took over four yeaf$fere are some changes
in the substance of policy, none of major significance, réfigahe preferences of
higher offices on matters of procedure. On the whole theyesgmt improvements,
and probably would have been readily accepted by the Senate.

Documents of this kind, when being drafted and developedclarays undergoing
rearrangements of material, alterations in wording, anetidas of material thought
to be redundant. Such changes were constantly being mauhe dloe deliberations
of the PS-36 Committee, but they were done with care and weseked by many
critical eyes. Such changes made during the Universityere\show somewhat
less care, were not always done consistently, and resultémbses of clarity and
accessibility, as well as gaps in procedural guidance. & Netes for Usersnay
serve to restore what was lost.

The Faculty Senate-recommended document featured notaarihdex, but also
a robust system of cross-references. A reader, finding agasgpparently covering
a certain subject, could feel assured that he or she was peintgd to all the related
provisions. PS-36-T with Notes for Userbas an index, and footnotes to provide
cross-references.






Academic freedom, 1, 32
Academic journals, 6
Academic organizations, 6
Added members of the faculty panel, 13
Administrator, 8-9, 33, 35
Advisory committee, 11, 17, 22, 29, 43-47, 58
Advisory Committee
Provost’s, 11
Annual report, 38
Annual review process, 10, 28, 32-34
in case of illness, 33
objectives, 53
preliminary steps, 33
Appeals, 31
grounds for, 32
Applicability of PS-36, 2
Appointment, 6, 8, 12
academic credentials for, 16
criteria for, 4
inbreeding provision, 18
minimum qualifications for, 17
of an Assistant Professor, 19
of Associate or full Professor, 19
procedure for, 15
to tenured position, 12, 58
Articles, 5
Assistance Program, Voluntary, 37
Assistance Team, 36
Assistant Curator, 2
Assistant Librarian, 2
Assistant Professor, 2, 19, 21-22, 24

Index

Associate Curator, 2
Associate Librarian, 2
Associate Professor, 2, 13, 19, 21, 23-24, 38
Awards, 6
Background check, 17
Ballot
online, 14
to be kept confidential, 14
written, 14
Board of Supervisors, 11
Bylaws, 8, 19-20, 22-23, 37-38, 40, 42, 44, 55
Regulations, 2, 8, 10-11, 19-20, 22-23, 37-38,
40, 42, 47, 49, 55-56
Books, 5
Boyd Professor, 56
Built works, 5
Bulletins, 5
Bylaws, Faculty Senate, 32
Candidate, 6-7, 12-13, 15-18, 24, 26-30, 40-41,
49
Certification board, 8
Chair’'s recommendation, 15
Chair
as reviewing officer, 33
defined in broad sense, 37, 42
role of, 10, 14-15
who reviews the, 33
Chancellor, 17, 30-31, 38, 59
Citations, 6
Classroom instruction, 6
Clinical work, 7
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Code of Ethics for Government Employees, 8 2005, 57, 59
College, defined in broad sense, 37, 42 Faculty
Combative behavior, 5 defined, 38
Committee on Faculty Personnel Policies, 4 rights in hiring processes, 15
Committee service, 9 File, faculty member’s, 37-38
Community service, 7-8 Financial exigency, 56
Confidentiality, 9, 29, 46, 49, 56 Form letter for requesting outside evaluation, 28,
of ballots, 14 40
of outside letters, 15, 26, 41 Free agent, 12
Conflict of interest, 10, 27, 58 Freedom of speech, 5
Contracts Full-time appointment, definition of, 38
employment, 16-17, 19 Full-time
rights deriving from, 2 tenure-track faculty must be, 3
Course syllabi, 7 Graduate Council, 11
Credentials, 16 Grant proposals, 9
Criteria Grants, 6, 8-9
for dismissal, 56 Grievance Committee, 31-32
for evaluations, 4, 33-34 Hiring strategy, 15
Curator, 2 Hospitals, 8
Curricula, 6-7 HRM, 10, 17, 23-24, 30, 33, 35-36, 38
Dean definition of, 38
defined in broad sense, 37, 42 Impact, evidence of, 6
role of, 10 Inbreeding, 18
Definitions, 37 Incorporate (uses of the word), 11, 29, 33-34, 44
Departmental examinations, 7 Independent study, 6
Departmentalized college, 11, 38 Instruments, 5
Department, defined in broad sense, 37, 42 Intellectual honesty, 5
Diagnostic support, 8 Interview, requirement of an, 18
Direction of thesis or dissertation, 7 Invited lecture, 7
Dismissal for cause, 56 Job creation, 9
Disruptive behavior, 5 Job description, 15, 18, 38
Dissertation, direction of, 7 Job duties, 8
Documentation of credentials, 16 Joint appointment, 2, 16, 38-39, 48
Due process rights, 32 Joint appointment, multiple campuses, 3
Early review, 25, 38, 50 Judging competitions, 9
Economic development, 9 Late events and evidence, 30
Editorship, 9 Law
Educational philosophy, 7 applicable to ballot confidentiality, 14
Educational policy, 6-8 applicable to file access, 9, 26, 38, 41
Effective date of PS-36-T, 58 applicable to rights, 2
Employee Assistance Program, 33, 56 Leave, 3, 23, 56
Enhancement of job performance, 36 Lecture, invited, 6—7
Ethical conduct, 5 Legally enforceable rights, 2
Ethics for Government Employees, Code of, 8  Letter of evaluation, 26-28
Evaluation period, 47, 49, 51 age of, 26
Exhibitions, 5-6 form letter requesting, 28
External evaluator, 26, 52 outside, 26, 52, 58
selection of, 27 to be kept confidential, 26
Faculty panel, 4, 12-16, 18, 21-22, 26-29, 34, use of, 26
48-50, 54, 58 Librarian, 2
added members of, 4, 13 Line officer, 9-11, 13, 17, 20, 27, 30, 38
definition of, 12, 38 defined, 38
Faculty rulemaking body, 4 recusal of, 10
Faculty Senate, 44, 47-48, 53-54, 59 LSU System, 2, 9, 17, 24, 30, 39, 52, 55-56
Bylaws, 32 LSU, 39
Committee on Personnel Policies, 43 Major Professor, 27

Resolution of February 17 Majority vote, 24
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in decisions on conflict of interest, 10

Mandated tenure review, 19-21, 23-25, 29-30, 38, in withdrawal from a mandatory tenure review,

48, 50
Meeting, 9
Minority views, 14
Misrepresentations by applicants, 17
Musical compositions, 5
Musical performances, 5
Nepotism, 56
Nondiscrimination provisions, 1, 4
Notes for Users rationale for, 59
Notice of nonreappointment, 10-12, 19-21, 23,
25, 30, 33, 48-50, 56
Novels, 5
Online system, 14
Outside evaluator, 6, 26-27, 44, 52
selection of, 10, 27
PAF-2, 17
Parliamentary procedure, 44
Part-time appointment, definition of, 38
Part-time appointment, regular, 3
Part-time appointment, temporary, 3, 23
Part-time, 23
Patents, 5
Patient management, 8
Pedagogy, 7
Peer advisor, 39
right to a, 10, 22-23, 29-30, 35
Permanent Memoranda, 55
Plays, 5
PM-23, 2-3, 17, 56
PM-35, 36
Poetry, 5
Postdoctoral advisor, 27
Practica, 6
President
of the Faculty Senate, 59
of the LSU System, 17, 19, 24, 30
Primary appointment, 39
Primary department, 2, 13, 16, 39, 48-49
Procedural errors, 32
Professional conduct, 5
Professional organization, 9
Professor, 2, 13, 19, 21, 23-25, 27, 38
Promotion review, 13
Promotion, 4, 6, 8
criteria for, 4
Provost, 3-4, 9, 17, 38
Advisory Committee, 11
approval of appointments to faculty panel, 14

25
receiving a faculty member’s response to
evaluation, 36
required to use advisory commmittee, 29
reviewing unit rules on evaluation criteria, 43
role in an appeal, 31
role in promotion and tenure review, 30
role in Voluntary Assistance Program, 37
role of in decision procedures, 9
unit that reports directly to, 37, 42
Provosts involved in PS-36-T development, 59
PS-01, 1, 15, 55
PS-07, 55
PS-104, 56
PS-109, 34, 36, 54, 57
PS-12, 3,56
PS-25, 10, 15, 56
PS-36-NT, 18, 55-57
advisory committees in, 45
PS-40, 9, 26, 38, 41, 56
PS-50, 56
PS-59, 33, 56
Publication, 6
Publishing houses, 6
Rankings, 29, 35
Reappointment review, 13, 19-21, 39
mandated, 51-52
Reappointment, 4, 6, 8, 12, 20, 22-23, 31, 33
approval process for a, 22
criteria for, 4
Recusal, 10, 39
of a family member, 10, 56
of a line officer, 10
Refereeing, 9
Respect for others’ rights, 5
Review committee report, 26, 44
Review committee, 2629, 34, 44, 49, 54
Review file, 26, 29-30, 49
Reviewing officer, 33
Reviewing, 9
Reviews by experts, 6
Review, early, 38
Right to dissent, 5
Robert’s Rules of Order, 13, 39, 44
Rules of a unit, 3, 5, 8-9, 11-12, 14-15, 28, 34,
37,43, 54,57
changes may be required in, 4
must be consistent with policies, 4

decisions on initial appointments with tenure, 17 referring to Instructors, 18

decisions on reappointments, 23

things they should do, 33

decisions on some tenure-track appointments, Scholarship, 5-6, 8, 36, 57

17

entitled to know views of dean’s advisory
committee, 45

finalizing personnel action form, 23

defined broadly, 5
examples of evidence of quality, 6
examples of, 5

Scientific expeditions, 5
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Secondary appointment, 39 mandated for Associate Professor or Professor,
Secondary department, 2, 12-13, 16, 22, 34-35, 21
39, 48-49 mandated, 19-21, 23-25, 29-30, 38, 48, 50

Seminars, 6
Separate counts, 14, 39, 47
Service, 5, 8, 57
examples of, 8
Stages of a promotion or tenure review, 52
Standardized tests, 7
Student opinion, 33, 40, 55
Student organization, 9
Student research, 7
Student seminars, 7
Summer, 39
Supporting material, return of, 31
Teaching methods, innovation in, 7
Teaching, 5-6, 8, 36, 54, 57
characteristics of excellent, 6
examples of contributions, 6
examples of evidence of quality, 7, 54
multidisciplinary, 7
observation of, 7
student evaluation of, 7
Technology transfer, 9
Technology, 6
Tenure clock, 16, 19-21, 23, 26, 47
Tenure review, 13, 20
early, 25, 50
mandated for Assistant Professor, 21

withdrawal from, 25
Tenure system, 1
Tenure, 1, 40

advancement to, 1, 4, 6-8, 10, 13, 23-25, 28,

31, 33-34, 36, 39, 48, 54
in Board Regulations, 56
initial appointment with, 11, 16-17
revocation of, 3
Tenure-track faculty, 2-3, 5, 14-15, 23
definition of, 40
Tenure-track status, revocation of, 3
Terminal degree, 18, 27, 40
Textbooks, 7-8
Theatrical productions, 5
Thesis, direction of, 7
Timetables for procedures, 9
Transition to the new PS-36-T, 58
Values
educational, 5
intellectual, 5
Video, 5
Visiting faculty, 56
Visual arts, 5
Voluntary Assistance Program, 36
\oting, the manner of, 14
Weight accorded to each of three areas, 5

Written commitments, rights deriving from, 2



